Web Proposal Evaluation
_________________________________________Team Name


_______________________________Name of Project Manager


_____________________________________email address PM

Listed below are the elements of the Web Proposal which I will be reviewing during our meeting. I will come to the meeting with 2 copies of this document, the PM will keep one for the team and I will keep one to help me with my grading.

Completed?

______________Contact Sheet (PM)  

Required changes _____________________________________________________

Suggestions for improvement __________________________________________

______________ Strategic Brief (PM)

Required changes _____________________________________________________

Suggestions for improvement __________________________________________

______________ Deliverables (CD)_______________________________________

Required changes _____________________________________________________

Suggestions for improvement __________________________________________

______________ Storyboard (DES

Required changes _____________________________________________________

Suggestions for improvement __________________________________________

______________ Production Standards (CD) ______________________________

Required changes _____________________________________________________

Suggestions for improvement __________________________________________

______________ Workflow Plan (PM) 

Required changes _____________________________________________________

Suggestions for improvement __________________________________________

______________ Contract (PM) 

Required changes _____________________________________________________

Suggestions for improvement __________________________________________

______________ Comps (also called Mock Ups) (DES) 

Required changes _____________________________________________________

Suggestions for improvement __________________________________________

______________ Creative Brief (DES

Required changes _____________________________________________________

Suggestions for improvement __________________________________________

______________ Technical Brief - (PROG) 

Required changes _____________________________________________________

Suggestions for improvement __________________________________________

______________ Shell Site (CD) _________________________________________

Required changes _____________________________________________________

Suggestions for improvement __________________________________________

This item is optional, I listed it on the CD responsibility page but did not include it in the PMs Web Proposal page, my goof. If you have it I will look at it, if not that is fine.

______________ Content Status Chart (CD)_______________________________

Required changes _____________________________________________________

Suggestions for improvement __________________________________________

Additional comments or concerns:__________________________________________ 

_________________________________________________________________________
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