12/2/04

WORKING DRAFT: Improving Coordination

Introduction: The purpose of this document is to outline a preliminary plan for improving coordination of campus programs at the Petaluma campus within the SRJC Multi-Campus District.
  

Goal: To address key issues associated with the expansion of the SRJC District into a fully integrated multi-campus system. 

  

Objectives: 

  

1) To work within the existing department structure at SRJC 

2) For AFA contract language to be strengthened to emphasize the one department/multi campus concept: that Department Chairs must oversee entire program, regardless of site. 

3) To give Department Chairs the option to share release time with department faculty who are willing to act as site coordinators and oversee programs at different campus locations. Site coordinators should be regular, full-time faculty who work 60% or more of their load at site in question.

4) For departments to be given authority to determine responsibilities of site coordinators.  Possible responsibilities may include coordination of schedule, hiring of STNC/student employees; overseeing budget; holding regular meetings with site personnel, etc.

5) For Department Chairs to schedule meetings at least once each semester at each site within the District to increase support and awareness for all aspects of a department’s program.  

6)  For Department Chairs to make regular visits to all locations in order to meet with faculty and assure that program is running smoothly.  AFA contract should stipulate that the Department Chair, or a compensated designee ("anchor faculty/site coordinator") spend a minimum of that percentage of their work time in Petaluma. (Regardless of how small the program is at Petaluma, a minimum of "face time" should be required for the Dept Chair and specified in the AFA contract, especially if departments don’t have an "anchor faculty.”)

7) For the AFA to revise and update the formula used to determine release time given to Department Chairs to reflect District expansion to multiple sites.  Formula should reflect the percentage of release time for the chair that is due to the courses offered at each site.   (Note: Stating in the contract that the chair must spend a minimum of that percentage of their time in Petaluma, or pay a colleague to do so, eliminates the need to define regular visits, regular meetings, etc.)

8) To urge the District to increase the compensation for Chairs/Coordinators as soon as feasible in recognition that appropriate multi-site coordination will be much more demanding when done with the proper inclusion of Petaluma and other sites.
