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Background

This abstract is based on examination of internal and external materials including the SRJC Institutional Goals, the Petaluma Campus component goals, the Academic Affairs Master Plan Abstract, the Student Services Master Plan Abstract, the 2002 SRJC Accreditation Re-Affirmation Self-Study, the SRJC Fact Book and data mining tool, the Program Evaluation and Planning documents, and various materials related to educational initiatives and external factors influencing SRJC.

The Petaluma Campus currently enrolls approximately 6,000 students each term in credit and non-credit courses and offers several fee-based training courses through the SRJC Technology Academy.  The majority of the students are enrolled part-time in approximately 550 course sections in sixty disciplines.  The size of the Petaluma Campus program was reduced two years ago due to the college’s fiscal status, and the current program still reflects a smaller schedule than prior to the cuts. The schedule revision process required a refocusing of offerings with a greater emphasis on core general education courses. In each of the last few years, there has been a substantial increase in the number of students enrolling in 9.0 units or more.  Along with this increase in three-quarter and full-time students, daytime enrollment has grown to reflect 53% of the overall program.  Most students enrolled at the Petaluma Campus reside in the southern portion of Sonoma County with approximately 50% from Petaluma, 18% from out of county, 12% from Rohnert Park, and 12% from Santa Rosa.  Approximately 65% of the credit units of instruction at the Petaluma Campus are provided by part-time instructors. 

A major planning initiative for the last few years has been the development of the Petaluma Campus expansion plans.  This process has been designed as a college-wide effort involving representatives from all affected departments and programs.  With the approval of state funds for the project during summer 2005, the planning has now shifted to development and implementation of construction phases.  This project will essentially triple the square footage of the Petaluma Campus and provide instructional capacity for up to 12,000 students.  This project represents the primary increase of instructional capacity for the district for the foreseeable future.

As a result, focused planning for the Petaluma Campus education plan was initiated in the 2004-2005 year to develop a comprehensive description of the eventual instruction and service programs, which will serve as a primary means of structuring the incremental growth in programs, offerings, and staffing at the Petaluma Campus.  This process will continue through 2005-2006.  

This planning process must also include consideration of external factors impacting the college and the development of the Petaluma Campus.  Population demographics are changing reflecting an increase in diversity, a decreasing number of younger families, and an increase in average age.  The housing market also impacts planning due to high housing costs and a limited supply of affordable housing.  The employment market has changed as well with a departure of relatively well-paying manufacturing and technical jobs and an increase in lower-paying service sectors jobs and fewer large employers.  Finally, transportation challenges require consideration given the commute conditions on Highway 101 and the absence of viable alternatives.    

The following trends and themes have been developed in context of all of these factors.  They serve as broad, long-term planning statements on which the more specific planning initiatives for the 2005-2008 period are based.  

Trends and Themes

1. Continue participation in all college initiatives with a focus on delivering instruction and services in southern Sonoma County.

The district is committed to a single college, multi-campus structure.  As a result, the Petaluma Campus must continue to participate actively in all college initiatives with the perspective of serving the southern Sonoma County communities.

2. Continued focus on development of effective multi-campus operations based on the guidelines outlined in the Multi-Site Task Force Report (1994).

The operational procedures implemented since the opening of the permanent Petaluma site in 1995 have been based on the guidelines established in the Multi-Site Task Force Report of 1994.  These guidelines have served well to facilitate the college’s transition from a single campus to a multi-campus institution.  However, as the Petaluma program has grown and especially with its impending expansion, there is need for continued examination of operational procedures and organization.   

3. Facilitate examination of opportunities for instructional and service program expansion and innovation, based on college and community assessment.

The original planning documents submitted to the Chancellor’s Office in the 1970s for authorization of the Petaluma Center identified the need to provide relief for the impacted enrollment at the Santa Rosa Campus.   Since the opening of the permanent Petaluma site in 1995, enrollment in Petaluma has more than doubled. Enrollment patterns indicate a regional focus including the communities of Rohnert Park, Cotati, Sonoma, Petaluma, and northern Marin County.  To date, the expansion of the instructional and service programs at the Petaluma Campus has been driven by enrollment demand and the availability of staff.  The impending construction at the campus requires an examination based on the changing needs of the campus service area with a regional perspective.  This examination must include a college-wide review of the programs and services that are best suited for each site.  The results of this examination will influence the Petaluma Campus education plan and further define the campus within the overall context of SRJC.

4. Develop plans to refine and retain the small college atmosphere identified as a primary reason for students selecting the Petaluma Campus.

Student surveys conducted in Spring 2004 indicate specific reasons why students choose to enroll at the Petaluma Campus.  The availability of parking and shorter commute for residents of southern Sonoma County was commonly cited as reasons for their enrollment choice.  Of equal frequency were comments about preferring a smaller college atmosphere than that of the Santa Rosa Campus, promoting feelings of intimacy, community, and safety.  As the Petaluma Campus grows, this feedback must be considered in all planning efforts.

5.   Develop a plan to address resource needs posed by expansion of the Petaluma Campus within the context of current state and local funding.

The district has experienced fiscal challenges in recent years as a result of California’s economy.  The construction of the Petaluma Campus is beginning while this period of limited fiscal resources continues. An examination of human and fiscal resources is required to achieve the growth represented by the increased instructional capacity of the expanded Petaluma Campus.

Major Planning Initiatives

The following major planning initiatives reflect specific areas of concentration for the period of this plan.  They are based on the themes above and a comprehensive review of the college’s Institutional Goals and all component goals.

1. Develop effective planning and operational systems that reflect SRJC’s multi-campus, multi-site structure. (Academic Affairs #11)

The current planning and operational systems have served relatively well to guide the development of the Petaluma Campus.  However, in recent years these systems have become strained by the increasing need to integrate the Petaluma program into plans and operations that had been primarily focused on the Santa Rosa Campus.  In particular, the Program Evaluation and Planning (PEP) process needs to be reviewed to provide adequate departmentally based planning for programs on both campuses.  Rarely do the PEP reports include specific plans for the Petaluma Campus. In addition, the growing complexity of the Petaluma Campus programs have strained the college’s departmental operation system, which has traditionally been focused on the Santa Rosa Campus.  These systems must be reviewed and revised to develop more effective responses to the college’s multi-campus structure.

2. Complete the Petaluma Campus education plan providing a guide for incremental program growth.

The initial planning components for the Petaluma Campus education plan were articulated in the Initial Project Proposal submitted to the Chancellor’s Office when seeking funding for the campus expansion.  That document outlines the intention to develop a comprehensive set of offerings at the Petaluma Campus, within the context some specific planning assumptions.  Primary among these assumptions are a commitment to providing comprehensive general education/transfer courses, non-replication of athletics and specialized occupational programs, and development of a regional perspective for programs and services.  The current effort to develop the Petaluma Campus education plan began in Fall 2004 and continued throughout the 2004-2005 year.  Departments were invited to respond to planning guide questions, and the responses are being compiled for college review.  This plan will provide a guide for the incremental growth of the Petaluma Campus programs and will substantially influence the distribution of resources necessary to achieve that growth.

3. Establish college-wide standards for services and a plan to guide incremental growth of service programs.

SRJC has implemented a Facility Master Plan that includes two campuses, a public safety training center, a farm, a culinary arts center, and future educational centers.  The approach to provision of services has been on an “as needed” basis, rather than being based on a recognized standard of service.  While planning for the expansion of the Petaluma Campus has moved discussions closer to that frame of reference, there is still no clear standard or planned level of service identified.  Given the reality of limited funding, this lack of a planned level of service can result in situational decision making.  Development of a planned standard or level of service will facilitate planning for incremental growth of service programs.

4. Develop a resource plan for the expansion of the Petaluma Campus including all staffing categories and funding necessary for program expansion.

The completion of the Petaluma Campus education plan and review of the necessary services for operation of the expanded campus will facilitate description of the required resources.  The district needs to develop a plan identifying the necessary faculty, staff, and service resources and sources of funding.

5. Develop effective plans to mitigate the impact of multi-year construction on the Petaluma Campus.

The impending construction has been planned in three phases over a period of approximately two and a half years.  It is imperative that the Petaluma Campus continue operations and achieve enrollment growth during this period.  To do so, careful coordination is necessary between Administrative Services and the Petaluma Campus administration with the intent of limiting the impact of construction on the delivery of instruction and service.

6. Develop plans for enhancing alternative delivery of instruction and services based on the changing demographics of Sonoma County including increased on-line courses, community education courses, and fee-based training.

The expansion of the Petaluma Campus and the development of the Petaluma Campus education plan offer the opportunity to examine the mix of instructional offerings and services and their delivery methods.  While a primary base of the instructional program will remain the credit, general education/transfer and selected occupational programs and courses, consideration of alternative offerings, delivery systems, and formats is needed to ensure continued relevance to the changing demographics of Sonoma County.  The broad availability of technology, proximity to Sonoma State University, increasing numbers of older, well-educated adults, and viability of targeted fee-based training indicate the need for community assessment and development of plans for enhancing alternative offerings and formats. 

7. Enhance use of technology to facilitate operations between campuses using the I-Net.

The Institutional Network or I-Net was completed provides a fiber connection between campuses capable of supporting administrative, instructional, and service functions.  To date, use has been limited to administrative data flow.  With the development of greater clarity regarding the offerings at each campus, recognition of the increasingly challenging transportation environment in Sonoma County, and the wide spread integration of technology to instruction, the college needs to develop plans to use the I-Net to enhance instruction and service delivery between campuses in a cost effective manner.







