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Introduction

The Petaluma Campus Education Plan discussion document presents planning begun in 1996 with development of a project proposal for campus expansion and continued through Fall 2005 focusing on delineating a program of offerings and the related resources for the expanded Petaluma Campus. This report is to be considered a discussion document that will be revised on further review by college constituencies in response to internal and external factors. The education plan represents a district-wide examination and is intended to guide program planning at the Petaluma Campus, in an effort to link planning and budgeting.

The document includes background documents that provide the context for planned expansion of the Petaluma Campus and the process used to collect departmental responses on specific instructional and service programs to be offered.  The primary vehicle for gathering this information was a planning guide developed by the Petaluma Education Plan Core Committee, which included representation from administration, the Academic Senate, instructional and service faculty, and department chairs.

The main section of the document includes abbreviated program notes for virtually all departments of the college, drawn from their responses to the planning guide.  Each section contains a description of the current status, potential for growth, facilities/staffing, and questions pertinent to that program or service.  Collectively, they provide an overview of the current status and planning for programs and services at the expanded campus.  They also include questions that need consideration to further this planning.  For instance, while program planning for the general education/transfer curriculum is relatively complete, planning for occupational education and workforce training offerings at the Petaluma Campus requires more consideration. The majority of these questions have come from departmental comments, and others have resulted from administrative review by the component administrators. This discussion document does not provide a complete “road map” for the planned instruction and service programs at the Petaluma Campus. Development of a final draft of the Petaluma Campus Education Plan will require further departmental discussions to finalize the programmatic decisions and plan for incremental implementation.  

Also included is a project validation section at the request of the Academic Senate. This section provides insight into the projected external environment which will influence Petaluma Campus operations.  At this time, the college is developing plans for a regional community needs assessment.  The results of that assessment must be incorporated into this document and will influence planning decisions. 

Finally, the document includes a projection of staffing needs based on the current program plan and the anticipated construction schedule for campus expansion.  The described positions reflect programmatic needs as presented in the planning guide responses.  Implementation of the staffing plan will be influenced by the timing of facilities completion, incremental implementation of program expansion, availability of existing staff, and fiscal resources.  

BACKGROUND DOCUMENTS
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Background

This abstract is based on examination of internal and external materials including the SRJC Institutional Goals, the Petaluma Campus component goals, the Academic Affairs Master Plan Abstract, the Student Services Master Plan Abstract, the 2002 SRJC Accreditation Re-Affirmation Self-Study, the SRJC Fact Book and data mining tool, the Program Evaluation and Planning documents, and various materials related to educational initiatives and external factors influencing SRJC.

The Petaluma Campus currently enrolls approximately 6,000 students each term in credit and non-credit courses and offers several fee-based training courses through the SRJC Technology Academy.  The majority of the students are enrolled part-time in approximately 550 course sections in sixty disciplines.  The size of the Petaluma Campus program was reduced two years ago due to the college’s fiscal status, and the current program still reflects a smaller schedule than prior to the cuts. The schedule revision process required a refocusing of offerings with a greater emphasis on core general education courses. In each of the last few years, there has been a substantial increase in the number of students enrolling in 9.0 units or more.  Along with this increase in three-quarter and full-time students, daytime enrollment has grown to reflect 53% of the overall program.  Most students enrolled at the Petaluma Campus reside in the southern portion of Sonoma County with approximately 50% from Petaluma, 18% from out of county, 12% from Rohnert Park, and 12% from Santa Rosa.  Approximately 65% of the credit units of instruction at the Petaluma Campus are provided by part-time instructors. 

A major planning initiative for the last few years has been the development of the Petaluma Campus expansion plans.  This process has been designed as a college-wide effort involving representatives from all affected departments and programs.  With the approval of state funds for the project during summer 2005, the planning has now shifted to development and implementation of construction phases.  This project will essentially triple the square footage of the Petaluma Campus and provide instructional capacity for up to 12,000 students.  This project represents the primary increase of instructional capacity for the district for the foreseeable future.

As a result, focused planning for the Petaluma Campus education plan was initiated in the 2004-2005 year to develop a comprehensive description of the eventual instruction and service programs, which will serve as a primary means of structuring the incremental growth in programs, offerings, and staffing at the Petaluma Campus.  This process will continue through 2005-2006.  

This planning process must also include consideration of external factors impacting the college and the development of the Petaluma Campus.  Population demographics are changing reflecting an increase in diversity, a decreasing number of younger families, and an increase in average age.  The housing market also impacts planning due to high housing costs and a limited supply of affordable housing.  The employment market has changed as well with a departure of relatively well-paying manufacturing and technical jobs and an increase in lower-paying service sectors jobs and fewer large employers.  Finally, transportation challenges require consideration given the commute conditions on Highway 101 and the absence of viable alternatives.    

The following trends and themes have been developed in context of all of these factors.  They serve as broad, long-term planning statements on which the more specific planning initiatives for the 2005-2008 period are based.  

Trends and Themes

1. Continue participation in all college initiatives with a focus on delivering instruction and services in southern Sonoma County.

The district is committed to a single college, multi-campus structure.  As a result, the Petaluma Campus must continue to participate actively in all college initiatives with the perspective of serving the southern Sonoma County communities.

2. Continued focus on development of effective multi-campus operations based on the guidelines outlined in the Multi-Site Task Force Report (1994).

The operational procedures implemented since the opening of the permanent Petaluma site in 1995 have been based on the guidelines established in the Multi-Site Task Force Report of 1994.  These guidelines have served well to facilitate the college’s transition from a single campus to a multi-campus institution.  However, as the Petaluma program has grown and especially with its impending expansion, there is need for continued examination of operational procedures and organization.   

3. Facilitate examination of opportunities for instructional and service program expansion and innovation, based on college and community assessment.

The original planning documents submitted to the Chancellor’s Office in the 1970s for authorization of the Petaluma Center identified the need to provide relief for the impacted enrollment at the Santa Rosa Campus.   Since the opening of the permanent Petaluma site in 1995, enrollment in Petaluma has more than doubled. Enrollment patterns indicate a regional focus including the communities of Rohnert Park, Cotati, Sonoma, Petaluma, and northern Marin County.  To date, the expansion of the instructional and service programs at the Petaluma Campus has been driven by enrollment demand and the availability of staff.  The impending construction at the campus requires an examination based on the changing needs of the campus service area with a regional perspective.  This examination must include a college-wide review of the programs and services that are best suited for each site.  The results of this examination will influence the Petaluma Campus education plan and further define the campus within the overall context of SRJC.

4. Develop plans to refine and retain the small college atmosphere identified as a primary reason for students selecting the Petaluma Campus.

Student surveys conducted in Spring 2004 indicate specific reasons why students choose to enroll at the Petaluma Campus.  The availability of parking and shorter commute for residents of southern Sonoma County was commonly cited as reasons for their enrollment choice.  Of equal frequency were comments about preferring a smaller college atmosphere than that of the Santa Rosa Campus, promoting feelings of intimacy, community, and safety.  As the Petaluma Campus grows, this feedback must be considered in all planning efforts.

5.   Develop a plan to address resource needs posed by expansion of the Petaluma Campus within the context of current state and local funding.

The district has experienced fiscal challenges in recent years as a result of California’s economy.  The construction of the Petaluma Campus is beginning while this period of limited fiscal resources continues. An examination of human and fiscal resources is required to achieve the growth represented by the increased instructional capacity of the expanded Petaluma Campus.

Major Planning Initiatives

The following major planning initiatives reflect specific areas of concentration for the period of this plan.  They are based on the themes above and a comprehensive review of the college’s Institutional Goals and all component goals.

1. Develop effective planning and operational systems that reflect SRJC’s multi-campus, multi-site structure. (Academic Affairs #11)

The current planning and operational systems have served relatively well to guide the development of the Petaluma Campus.  However, in recent years these systems have become strained by the increasing need to integrate the Petaluma program into plans and operations that had been primarily focused on the Santa Rosa Campus.  In particular, the Program Evaluation and Planning (PEP) process needs to be reviewed to provide adequate departmentally based planning for programs on both campuses.  Rarely do the PEP reports include specific plans for the Petaluma Campus. In addition, the growing complexity of the Petaluma Campus programs has strained the college’s departmental operation system, which has traditionally been focused on the Santa Rosa Campus.  These systems must be reviewed and revised to develop more effective responses to the college’s multi-campus structure.

2. Complete the Petaluma Campus education plan providing a guide for incremental program growth.

The initial planning components for the Petaluma Campus education plan were articulated in the Initial Project Proposal submitted to the Chancellor’s Office when seeking funding for the campus expansion.  That document outlines the intention to develop a comprehensive set of offerings at the Petaluma Campus, within the context some specific planning assumptions.  Primary among these assumptions are a commitment to providing comprehensive general education/transfer courses, non-replication of athletics and specialized occupational programs, and development of a regional perspective for programs and services.  The current effort to develop the Petaluma Campus education plan began in Fall 2004 and continued throughout the 2004-2005 year.  Departments were invited to respond to planning guide questions, and the responses are being compiled for college review.  This plan will provide a guide for the incremental growth of the Petaluma Campus programs and will substantially influence the distribution of resources necessary to achieve that growth.

3. Establish college-wide standards for services and a plan to guide incremental growth of service programs.

SRJC has implemented a Facility Master Plan that includes two campuses, a public safety training center, a farm, a culinary arts center, and future educational centers.  The approach to provision of services has been on an “as needed” basis, rather than being based on a recognized standard of service.  While planning for the expansion of the Petaluma Campus has moved discussions closer to that frame of reference, there is still no clear standard or planned level of service identified.  Given the reality of limited funding, this lack of a planned level of service can result in situational decision making.  Development of a planned standard or level of service will facilitate planning for incremental growth of service programs.

4. Develop a resource plan for the expansion of the Petaluma Campus including all staffing categories and funding necessary for program expansion.

The completion of the Petaluma Campus education plan and review of the necessary services for operation of the expanded campus will facilitate description of the required resources.  The district needs to develop a plan identifying the necessary faculty, staff, and service resources and sources of funding.

5. Develop effective plans to mitigate the impact of multi-year construction on the Petaluma Campus.

The impending construction has been planned in three phases over a period of approximately two and a half years.  It is imperative that the Petaluma Campus continue operations and achieve enrollment growth during this period.  To do so, careful coordination is necessary between Administrative Services and the Petaluma Campus administration with the intent of limiting the impact of construction on the delivery of instruction and service.

6. Develop plans for enhancing alternative delivery of instruction and services based on the changing demographics of Sonoma County including increased on-line courses, community education courses, and fee-based training.

The expansion of the Petaluma Campus and the development of the Petaluma Campus education plan offer the opportunity to examine the mix of instructional offerings and services and their delivery methods.  While a primary base of the instructional program will remain the credit, general education/transfer and selected occupational programs and courses, consideration of alternative offerings, delivery systems, and formats is needed to ensure continued relevance to the changing demographics of Sonoma County.  The broad availability of technology, proximity to Sonoma State University, increasing numbers of older, well-educated adults, and viability of targeted fee-based training indicate the need for community assessment and development of plans for enhancing alternative offerings and formats. 

7. Enhance use of technology to facilitate operations between campuses using the I-Net.

The Institutional Network or I-Net provides a fiber connection between campuses capable of supporting administrative, instructional, and service functions.  To date, use has been limited to administrative data flow.  With the development of greater clarity regarding the offerings at each campus, recognition of the increasingly challenging transportation environment in Sonoma County, and the wide spread integration of technology to instruction, the college needs to develop plans to use the I-Net to enhance instruction and service delivery between campuses in a cost effective manner.
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Management Plan 2004-2005

	Operational Goal
	Completion Date

	2.0
In cooperation with college constituent groups, the Petaluma Campus administration will complete development of the long-term Petaluma Campus education plan.

Institutional Goals:  
#1 Fiscal Responsibility; #2 Student Learning Outcomes; #5 Faculty and Staff Diversity; #6 Multi-campus Organization.


	
May, 2005



	Objective

	2.1
Design a broad-based review process involving administrators, faculty, and staff from both campuses.  



	Activity
	Timeline


	2.1.1 In collaboration with the Academic Senate, Petaluma Faculty Forum, and academic departments, develop disciplined-based committees to review current and proposed Petaluma Campus offerings and services.

2.1.2 Monitor and facilitate progress of all education plan committees.    


	October, 2004

October, 2004 – March 2005

	Objective

	2.2
In collaboration with the discipline-based committees, describe resource implications for current and proposed Petaluma Campus offerings and services.



	Activity
	Timeline


	2.2.1
Develop recommendations for a staffing plan designed to be implemented in phases.


	March, 2005



	Objective

	2.3      In collaboration with the discipline-based committees, prepare a comprehensive Petaluma

           Campus education plan for institutional review.





	Administrative Area: Petaluma Campus

Date: 9/10/04

Responsible Administrator: Doug Garrison
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Management Plan 2005-2006

	Operational Goal
	Completion Date

	3.0
In cooperation with college constituent groups, the Petaluma Campus administration will facilitate development of the long-term Petaluma Campus education plan.
Institutional  Goals:
#1 Fiscal Responsibility; #2 Student Learning Outcomes; #3 Environmentally Sound Policies and Practices; #5 Faculty and Staff Diversity; #6 Multi-campus Organization.


	May, 2006



	Objective

	3.1       Continue review of departmental educational planning guides.



	Activity
	Timeline


	3.1.1
Assist departments in refining planning guides, as appropriate.
	January 2006



	Objective

	3.2      In collaboration with the Petaluma Campus Education Plan Core Committee, prepare a comprehensive Petaluma Campus education plan for institutional review.




	Activity
	Timeline


	3.2.1 Describe resource implications for current and proposed Petaluma Campus offerings and services.


	March, 2006



	Activity
	Timeline


	3.2.2
Develop recommendations for a staffing plan designed to be implemented in phases.


	March, 2006



	Administrative Area: Petaluma Campus

Date: 8/18/2005

Responsible Administrator: Doug Garrison
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PETALUMA CAMPUS EDUCATION PLAN

Background Information and Process

Academic Senate 
DCC/IM
Petaluma Faculty Forum

                                    9-15-04                  9-21-04                          9-21-04

What is the Petaluma Campus Education Plan?

Last year, the Senate requested an update on the Petaluma Campus expansion planning, which included a brief history of the Petaluma program, definitions of an education center versus a campus, and the Purpose and Mission Statements of the Final Project Proposal (FPP) for the Petaluma Campus Phase II expansion.  These documents define a campus as an operation that is authorized to provide a full complement of program services and indicates that the primary purpose of the Phase II expansion is to broaden the curriculum to offer a balanced set of offerings.  

While the planning for expansion was based on discipline-based dialogue dating back to 1996, the approved FPP describes the education program in broad terms rather than providing a prescriptive list of intended offerings. What is needed to complete the education planning process is a detailed examination of specific courses to be offered at the Petaluma Campus in both the short and long term.  To date, we have expanded the offerings incrementally through gradual additions of general education/transfer courses along fairly traditional lines described by SRJC graduation and transfer requirements as well as some selected occupational courses.  Other issues influencing the ability to expand offerings are availability of instructors, facility limitations, and fiscal resources. The Petaluma Campus expansion will alleviate most restrictions and support many more faculty members. As a result, we now have the opportunity to describe the intended Petaluma Campus education plan, which should reflect an institutionally recognized campus identity.

For some departments, this examination may be a confirmation of current trends.  For others, it will require a more detailed examination of program needs, resulting in consideration of which courses will be offered at each campus. The collection of discipline-based responses will comprise the education plan.

Does that mean we have had no plan to date?  

No, we have operated under the initial education plan for Phase I which called for a general education curriculum with limited occupational offerings.  As the student enrollment has grown, so have the offerings.

Will the facilities drive the education plan?
To some extent, facilities influence education planning everywhere by the simple availability or lack of availability of space.  This is evident in both Petaluma and Santa Rosa. Due to state eligibility requirements for state construction funds, the college was directed as to how many square feet in both Phases I and II were to be for lecture, laboratory, library, and office uses.  In a sense, those state restrictions do influence educational planning.  However, we have significant latitude in determining what courses are taught, what programs are offered, and what identity is projected for the Petaluma Campus.  Planning efforts for Phase II have emphasized flexibility in multi-use spaces with the intent of maximizing opportunities for a broad array of disciplines.

Who will be involved in the development of the Petaluma Campus Education Plan?

Because SRJC is a single college with two campuses and multiple delivery sites, the Petaluma Campus Education Plan must be a product of college-wide discussion.  The determination of offerings at each site influences distribution of resources and the experience of our students.  As a result, the discussion of the education plan will begin with the Institutional Planning Council and the Academic Senate, but the majority of the deliberations will be discipline-based through the academic departments.  While the existing Petaluma Campus faculty will play a major role in those discussions, it is imperative that the departments actively engage in these discussions and embrace the results.  Administration will participate in this process by facilitating the discussions and providing information about feasibility, overall curriculum balance, and state requirements.  We hope to compile a comprehensive report for institutional review by the end of Spring 2005.

How do we begin?

Administration will present a planning process to the Academic Senate for review and will provide participants background information, source materials and planning questions intended to guide the discipline-based discussions.  

California Community Colleges

Final Project Proposal

Sonoma County Junior College District

Santa Rosa Junior College

PETALUMA CAMPUS PHASE II

             FINAL PROJECT PROPOSAL (COBCP)

                      BUDGET YEAR 2001-2002

A. PURPOSE OF THE PROJECT:

This project proposal rests upon a simple two-fold justification based on the need to expand the campus facilities to meet the rapidly growing student population and to provide a balanced campus for the Petaluma educational program.  During the short five-year existence of the Petaluma Campus, it has rapidly become an important higher educational provider in south Sonoma County.  The move from a somewhat generic flexibly designed Phase I educational center to a more sophisticated and programmatically balanced academic and occupational program in Phase II reflects the maturation of the Petaluma instructional program.

The change in status from educational center to campus was based on the growing complexity of the overall educational programs and student support systems.  To effectively address this complexity, the following objectives, developed in consultation with SRJC academic and student services departments, must be accomplished in developing Phase II: 

1.  The campus needs to expand its capacity to meet the needs of an increasing number of basic skills and general education/transfer students.
The projected increase in square footage and resulting increased capacity FTES will require construction of additional lecture classrooms and specialized laboratories. It is estimated that Phase II will require the addition of nine (9) 

Medium capacity lecture classrooms (seating capacity of 50-75) and a large capacity assembly room capable of seating 400 and supporting large lecture instruction, community gatherings and productions.  Existing library space will be converted to provide this space. An additional need is for a physical education facility including a fitness center and multi-purpose dance/exercise facility supported by an appropriate shower/locker facility.  

The majority of the additional instructional space will be dedicated to specialized laboratory space including the following twelve (12) laboratories: 

a) physical science lab for chemistry and physics
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b) engineering lab

c) life science lab equipped for cellular biology courses

d) language acquisition lab supporting modern language and ESL instruction

e) (4) multi-curricular computer labs including equipment for instruction:

1) multi-media production

2) telecommunications (communications)

3) computer-aided design and geographic information systems (GIS)

4) computer application and office technology instruction

f) basic skills and general instructional support lab

g) culinary arts instruction and production lab

h) mathematics laboratory

i) library media laboratory

2.   The campus needs to expand its occupational education and work force training opportunities to effectively address regional needs.
Occupational programs proposed for Phase II include a comprehensive environmental technology program offering both transfer and associate degree and certificate options, a hazardous materials management program, an interdisciplinary multi-media production program including the Computer Information Science, Computer Networking, Geographic Information Systems, Art, and Applied Graphics departments, an advanced electronics telecommunications technician program, and hospitality industry programs including hospitality management and culinary arts.  These programs will be served by the laboratory facilities described above.  In addition, provision will need to be made to support appropriate management and disposal of hazardous materials.

3.  The campus needs to expand its instructional support capabilities through learning resources and media facilities.
The existing library facility for the Petaluma Center has a limited capacity and will be inadequate to support the projected FTES for Phase II.  A comprehensive learning resources center will be necessary including space for an expanded print collection, an information commons design including high technology access to information supported by meeting rooms intended to support collaborative learning efforts, staff development/training capabilities, and the capability to support open learning strategies through cable access, satellite, and wireless systems. 
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4.  The campus needs to expand student support systems to address the needs of a greater number of FTES including more student service office space, a Student Center, and child care capabilities.
The expanded FTES capacity will require consolidation of student service functions into an expanded facility with office space for expanded full-time services.  As much of the Phase II expansion is in support of occupational education, a Career Development Center including career assessment counseling and placement is needed.  The Career Development Center will provide a primary focus for all occupational education at the Petaluma campus.  Included in the Phase II design as well should be provision of a Student Center including student activities and student government facilities.  Limited childcare capabilities are needed in conjunction with the Child Development program.

5.  The campus needs to enhance efficiency of instructional delivery through provision of large lecture/assembly rooms and electronic means.
The large lecture/assembly facilities are described in #1 above.  The additional classrooms and laboratories described in #1 and the proposed learning resource center will require the capability to electronically deliver instruction or enhance the delivery of instruction.  Such capability will enhance instructional efficiency both in the quality of learning on campus and in the increased access to instruction off campus through open learning means.

6.  The campus needs to strengthen infrastructure support through enhanced maintenance and instructional support facilities.
The expanded instructional programs and increased FTES will require expanded maintenance facilities and the establishment of on campus computing and media services support facilities.  In addition, the current bookstore and food service functions will require expansion to address the expanded FTES capacity of the campus.

 7.  The campus needs to enhance access to the site to accommodate increased student and community traffic.
The existing vehicle access to the Petaluma Center is limited to a single, two-lane road on the north perimeter of the site.  The increased FTES capacity proposed for Phase II will require the development of additional access to the campus on the south perimeter.  This development plus the construction of the Phase II facilities will require and overall re-examination of the site plan and landscape design.
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B.  Relationship To The Strategic Plan:

The development of the Petaluma Phase II expansion project is an essential element of the College’s strategic plan and supports the educational mission.

The long-term development of the Petaluma Campus has been planned to occur in three phases.  Phase I opened in January, 1995 on twenty-one acres (21) of the forty (40) acre site with a 64,000 square foot educational center flexible in design to provide basic skills and general education courses and limited occupational education offerings with active use of technology to enhance instructional delivery and support.  With Chancellor’s Office concurrence, the Petaluma Center received campus status in the Spring, 1999.  The Petaluma Campus student population is nearing its existing capacity and it already has outstripped its library and laboratory capacities.  Phase II planning follows this long range approach with the intent of locating the proposed new facilities within the remaining nineteen (19) acres on approximately the same size footprint as the existing structure.  The Phase II plan assumes the construction of a three story facility including an addition of approximately 96,000 square feet resulting in a total square footage of 160,00 serving 6,000 FTES.

Phase II will sufficiently expand the library, laboratory, student services, student activities, child care and other ancillary operations of the Petaluma Campus.  The projected state funded portion of this project is 85,370 square feet in new construction and 15,740 square feet in reconstructed facilities.  Several classrooms in the existing facility will be converted into student service space.  The existing small library facility will be converted to a general -purpose classroom/assembly complex.  

The proposed project clearly addresses all of the above concerns with a facility that meets the minimum state standards for space allocations.  Classroom lecture and laboratory, student service and activities and student study space, instructional collections, media facilities, and tutorial space needs are all addressed.  In addition, the project as conceived fully integrates a broad spectrum of innovative information technologies which positions the campus for future services, responds to the regional technology-based business community, and allows efficient delivery of instruction.  This facility will truly provide the foundation for the continued provision of quality educational programs and services for which Santa Rosa Junior College and its Petaluma Campus are known statewide.
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Priority #: 1

Five Year Plan: 2001-2005

Senate District Number: 4 Assembly:  8   Congressional District: 1

Project:  PETALUMA CAMPUS PHASE II (Preliminary & Working Drawings, Construction & Equipment)

Anticipated ASF:  85,370 
Gross:   124,162

Total Cost:  $36,392,546
Reconstructed:      17,475

Fiscal Year of State Support: A: P: 01/01 W: 02/03 C: 03/04 E: 03/04

Anticipated method of financing:   100% State Support

PROGRAM MISSION STATEMENT:  
The plan for the development of the Petaluma Campus is based in Santa Rosa Junior College’s philosophy and demonstrated needs in the community. The Petaluma Campus program has been developed with an intent to regionalize instruction and service delivery for south Sonoma County.  The Petaluma Campus program emphasizes platform skills including computation, communication, computer literacy, and problem solving leading to further transfer education and/or work force preparation and training.  The program includes a full range of basic skills and traditional transfer curricula as well as selected training and experiential learning opportunities in selected occupational areas.

The Petaluma program is committed to providing education and work force training in diverse methods and schedules to meet the diverse needs of south Sonoma County.  As a result, existing facilities and Phase II plans include a mixture of traditionally oriented classrooms enhanced with technological capabilities and multi-use, computer-based laboratories supporting both student-instructor and self-paced learning environments.  

Technology is used to assist delivery of content, enhance understanding of content, provide experiential learning opportunities, and facilitate partnerships with local business and community organizations.

Long range plans for Petaluma Campus Phase II are based on a commitment to creating and maintaining a flexible, responsive learning environment.  Goals include delivery of approximately ten percent (10%) of the curriculum by dispersed learning methods including interactive video and computer networks; strengthening access to self-paced, 
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computer delivered instruction to the level of approximately fifteen percent (15%) of the overall program; providing community-based, contextual learning options supported by on campus, supervised laboratories for approximately ten percent (10%) of the curriculum; expanding the flexible, intensively scheduled offerings to approximately twenty percent (20%) of the program; and enhancing the remaining sixty-five (65%) of the traditionally-based program through electronic access to information.  These percentages exceed 100% since they are not mutually exclusive, i.e., the twenty percent (20%) intended to be scheduled in flexible, intensive formats for workforce training utilize methodology described in the ten per cent (10%) for dispersed learning, fifteen percent (15%) for self-paced, and ten percent (10%) for contextual learning.

Planning Guide

For the 

Petaluma Campus Education Plan

As a part of SRJC’s planning process for expansion of the Petaluma Campus, a joint faculty/administration core committee has been formed to guide the development of the Petaluma Campus education plan.  Administrative members include Ed Buckley, Doug Garrison, Marty Lee, and Jim Rose.  Faculty members include Michael Eurgubian, Molly Lynch, Kimberlee Messina, Nancy Persons, and Anne O’Donnell.  This role of this committee is to guide the planning process for the education plan.  

The Petaluma Campus is envisioned as offering a smaller campus alternative to the Santa Rosa Campus, focusing on general education/transfer courses as well as selected occupational offerings and enrolling up to 12,000 students.  The college has confirmed its commitment to a single college, multiple campus structure, maintaining a single curriculum and a single academic department structure.  

The core committee invites the academic departments to review their current and planned offerings at the Petaluma Campus as a part of an on-going, self-reflective dialogue.  Departments are requested to review the following planning questions and conduct a broad-based discussion of their current and intended offerings at the Petaluma Campus.  The departmental process should include as many faculty participants as possible and additional input will be gathered at the cluster level as well.  Each department will have a liaison from the core committee available for consultation.  

To allow adequate time for college-wide review, the departmental dialogue should be completed by March 1, 2005.

Instructional Programs

1. Please list your current course offerings at the Petaluma Campus, including the specific courses, numbers of sections per term, and any scheduling cycle (Fall only, etc.).

2. Please describe the enrollment trends for your current offerings at the Petaluma Campus.

.

3. Do your current Petaluma offerings reflect the breadth of your department’s offerings?  If not, what influences have affected the current selection of courses?

4. Please describe critical curriculum relationships between your department’s offerings at the Petaluma Campus and other offerings, such as program plans from other departments, prerequisites, program requirements, etc.

5. The Petaluma Campus is intended to increase in enrollment incrementally to approximately twice its current size.  Please describe how your department’s offerings will change to meet this change in enrollment.  (More sections of the current courses?  Increased variety of courses? New programs or sub-programs?)

6. If your department offers entire programs of study, are they currently offered at the Petaluma Campus?  If not, does the department envision offering entire programs at the Petaluma Campus in the future?

Instructional Programs

7. What resources (fiscal, staffing, facility) will be required to implement your departmental plans for the Petaluma Campus?  Please include your department’s recommendation on the assignment of regular faculty or classified staff to the Petaluma Campus.

8. Will students be required to take courses at both campuses to complete your department’s program(s)?  If so, please describe what coordination must occur to make this feasible.

9. Please describe key relationships between campuses necessary to implement your departmental plans at the Petaluma Campus. What links are critical between the Santa Rosa and Petaluma education plans to implement your departmental plans?

10. Please provide any other information your department feels is important to this planning effort.

Service Programs

1. Please list your department’s current programs/activities at the Petaluma Campus, including the specific services, types of activities, and any scheduling cycle (Fall only, etc.).

2. Please describe the student participation trends for your department’s programs/activities at the Petaluma Campus. 

3. Do the services being offered at the Petaluma Campus currently reflect the breadth of your department’s programs/activities?  If not, what influences have affected the current level of services? 

4. Please describe any critical relationships between your department’s programs/activities at the Petaluma Campus and other areas, such as program plans from other Student Services departments, Academic Affairs, or external program requirements, etc.

5. The Petaluma Campus is intended to increase in enrollment incrementally to approximately twice its current size.  Please describe how your department’s programs and services will change to meet this increase in enrollment.   
Service Programs

6. If your department offers a variety of programs and services, are they currently offered at the Petaluma Campus?  If not, does the department envision offering comprehensive programs and services at the Petaluma Campus in the future?

7. What resources (fiscal, staffing, facility) will be required to implement your departmental plans for the Petaluma Campus?  Please include your department’s recommendation on the assignment of regular faculty or classified staff to the Petaluma Campus.

8. Will students be required to access services at both campuses to receive a comprehensive level of service?  If so, please describe what coordination must occur to make this feasible.

9. Please describe key relationships between campuses necessary to implement your departmental plans at the Petaluma Campus. What links are critical between the Santa Rosa and Petaluma education plans to implement your departmental plans?

10. Please provide any other information your department feels is important to this planning effort.

PROGRAM NOTES

Petaluma Campus Education Plan

Program Notes

INSTRUCTIONAL PROGRAMS

Administration of Justice

Current status: Current offerings include AJ 21 Introduction to Administration of Justice, AJ 22 Concepts of Criminal Law, and AJ 55 Criminal Procedures, intended as gateway courses for prospective students.

Potential for growth: Limited growth is expected, driven by overall campus enrollment growth.

Facilities/Staffing: Current and planned facilities meet all needs of AJ classes.  Staffing will remain a combination of full-time and adjunct faculty assignments.

Questions:  Are there any areas of the AJ program that would expand opportunities for students to complete other introductory or prerequisite courses before studying at the Public Safety Training Center?

Agriculture

Current status: Current offerings are limited to occasional Ag Mechanics, Wine Studies, and Horticulture classes.

Growth potential:  Given the strong agricultural influence in the Petaluma area, consideration should be given to adding selected Ag Bus classes, GE offerings in Ag, Horticulture, and Wine Studies.

Facilities/Staffing:  General classrooms will meet the need for lecture format AG classes. A classroom with a sink is needed for Wine Studies.  Increased Horticulture offerings may require specific storage. Staffing will remain a combination of full-time and adjunct faculty assignments.

Questions:  How feasible is the intent to offer significant offerings in Wine Studies and Horticulture?  What specific requirements exist for Ag related labs?

American Sign Language

Current status: Current offerings focused on ASL 1A sections with good enrollment and limited ASL 1B sections with moderate enrollment.  Advanced level courses are occasionally offered. The program is staffed by a combination of full-time, split load and part-time faculty.

Growth potential: As general enrollment grows, ASL can expect growth in the beginning level classes.  Local high schools have expressed interest in concurrent enrolled students taking ASL classes. The introduction of a Sign Language Interpreter certificate may result in additional growth. Implementation of synchronous video-based instruction between campuses could increase ASL enrollments. 

Facilities/Staffing: Current and future classrooms meet all needs for the program.  For the foreseeable future, existing staffing patterns will support the program.  If additional full-time faculty are eventually required, they will continue to have assignments split between campuses.

Questions: Will the new Sign Language Interpreter certificate generate greater interest in ASL? Does the certificate have significant costs associated with it that will require it to be focused on the Santa Rosa Campus? 

Applied Technology

Current Status: Current offerings focus on courses in Geographic Information Systems (ApTech 54A/B and 56).  Previously, courses in AutoCad were offered as well.  Recently, the Environmental Technology courses have been transferred to the Petaluma Campus with growing enrollment.

Potential for growth: Two areas of growth are evident, an interdisciplinary certificate in Geographic Information Systems (GIS) and an interdisciplinary program in Environmental Technology that expands beyond its current focus on water treatment to include other environmental areas such as aspects of natural resources and hazardous materials management.  Initial work has begun on both programs.  A vision is necessary to determine what ApTech classes will be offered in Petaluma.  The focus on technology at the Petaluma Campus, its proximity to the AutoDesk headquarters, and the potential of developing a corporate partnership with them supports shifting the AutoCad program to Petaluma.

Facilities/Staffing: Campus expansion plans include several computer labs capable of supporting all technology-based courses in the department.  The Environmental Technology courses can be accommodated in available lecture rooms and in the expanded physical science lab designed for Bertolini Hall. The hazardous materials portion of that program can be supported by the new chemistry lab. The GIS program will require a full-time Geography/GIS faculty member.  Faculty staffing in other areas is difficult to project without more detailed planning.

Questions: Which departments must be included in the discussion of the two ApTech-based interdisciplinary programs, GIS and Environmental Technology?  What grant funds are available to support development of these programs? What planning must occur to shift the AutoCad program to Petaluma?

Art

Current status:  General education Art History courses (Art 2.1, 2.2, 2.3); core studio art courses and two-dimensional art courses (Art 3, 4, 7A/B, 12, 13, 14A/B/C, 18.1, 166).

Growth potential:  Additional classroom space, including large lecture space, will allow expansion of Art History offerings.  The additional art studio will allow expansion of the studio Art core courses plus additional two-dimensional art courses (Art 3,4,7A/B, 12, 13, 14A/B/C).  The only core course not offered now is Art 5, which will be made possible with the new studio.  The lack of appropriate facilities will preclude offering ceramics, printmaking, sculpture, graphic design, and darkroom-based photography.  The visual arts lab included in the campus expansion will support a comprehensive, interdisciplinary digital arts/media program.  Discussion of this interdisciplinary program should begin very soon to plan for the necessary resources.    

Facilities/Staffing: Funding for additional models and supplies associated with an expanded studio art program; two additional full-time faculty members to support program expansion in art history, studio art, and digital arts. The district needs to address the impact of studio maintenance.

Questions:  What are the specific requirements for the additional art studio?  Which courses will be taught in each studio?  What requirements, beyond the visual arts lab, must be addressed for a successful digital arts program?  Which departments and programs will participate in this interdisciplinary program?

Advanced Transportation Technology (proposed department)

Current status: None.

Growth potential: Academic Affairs and Petaluma Campus administrators are currently examining the potential of developing a Motorcycle Maintenance program, modeled on the successful program at Sacramento City College.  Other transportation related programs and courses will be examined as indicated.

Facilities/Staffing: A detailed implementation plan is under review to determine the facility and staffing requirements for the Motorcycle Maintenance program.

Questions: Development of program questions is being guided by the SCC materials.

Business Administration

Current status:  BAD 1, 2, 10, 18, 52, 53; BMG 54, 61, 62.1, 63.1, 66.1, 67.1, 67.2, 85.2, 85.3, 85.6, 85.8.  GE and transfer courses have viable enrollments day and night.  Small Business courses (85 series) are growing.  Supervisory Management courses (67 series) are declining.

Growth potential: The primary goal has been to support transfer students’ ability to complete lower division requirements in Petaluma. Additional day sections will be added as enrollment grows. Vocational offerings have been offered based on economic cycles.  The department has plans for a quality control/manufacturing curriculum to be based in Petaluma, but recent changes in the economy may indicate re-examination of this plan.  Consideration of adding courses in Hospitality and Real Estate is warranted.  The Human Resources program should be offered at the Petaluma Campus to meet the needs of southern Sonoma County residents. The recent enrollment decline in Supervisory Management indicates a need to review the scheduling and marketing of that program.

Facilities/Staffing: Enrollment growth will require modification of schedules for the two existing BAD contract faculty in Petaluma, additional adjunct faculty, and increased split loads for regular faculty; the Business Administration curriculum is best served by classrooms with table and chairs.  Expansion of Saturday offerings will require review of  weekend support.

Questions:  What courses and in what sequence are needed to achieve the goal of supporting transfer students’ ability to complete lower division requirements in Petaluma?  What implementation plan will be developed to add the Human Resources and Hospitality programs? Is there an employment base for the quality control and manufacturing curriculum? 

Behavioral Sciences

Current status:  

Anthropology - GE offerings enroll well each semester with limitations in selections due to limited district-wide enrollment or lack of specialized facilities in Petaluma, such as Anthro 43 Native American Art, which is dependent upon the Jesse Peters Multicultural Museum.  There is a strong department interest in developing an Anthropology lab.

Psychology – GE offerings enroll well each semester, with some more specialized courses offered on a rotational basis.  There is strong interest in broadening the offerings in Petaluma.

Sociology – GE offerings enroll well each semester and match the offerings in Santa Rosa.

Growth potential:  All disciplines in Behavioral Sciences foresee growth in Petaluma as overall enrollment grows and with completion of specialized facilities.  The establishment of majors will promote growth.  There are plans for both an Anthropology lab and a Psychology lab (Behavioral lab), which will support additional offerings.  The Anthropology lab is likely to attract substantial enrollment.  Anthropology faculty members are also interested in alternating Anthro 70, Field Archaeology, between campuses.  The completion of the Behavioral lab will support offering Psych 1B.  All disciplines in the department offer Large Lecture Load sections in Newman Auditorium.  With completion of the large lecture facility in Petaluma, these offerings can also be made available in Petaluma.  In addition, these disciplines offer opportunities for cooperation with Sonoma State University.

Facilities/Staffing:  Classroom capacity for these disciplines range in size from 25 to 200, and all need access to technology-assisted equipment.  The plans for all new classrooms and the large lecture facility will meet these requirements.  The development of the Anthropology lab will require resources in excess of $25,000.00 as well as space that can provide secure storage for the instructional materials.  The Psychology program has special needs that will be met by the Behavioral lab.  The desired Research Methods in Psychology course will be supported in one of the wireless laptop labs.

Full-time faculty positions will be needed in all three disciplines.  Though Psychology has one contract faculty member at the Petaluma Campus, an additional position could be justified now and will be essential with program growth.  An Anthropology position has been proposed with an initial split assignment between campuses with the intent of gradually becoming a full-time Petaluma position.  A position in Sociology will complete the staffing for Behavioral Sciences.

Questions:  Can the Anthropology lab be in a shared space?  What are the maintenance and support implications?  Can the acquisition of materials for the Anthropology lab be done incrementally?  What departments and courses other than Psychology can benefit from the Behavioral lab?  What specifications need to be identified for an effective large lecture room?  

Biology

Current status:  The primary offering is Biology 10 with multiple sections each term.  In addition, single sections of Biology 12, 13, 25, and 26 are offered on a rotational basis.  Enrollment in all sections is very strong.

Growth potential:  The department expects the primary expansion of Bio 10 in the district to be at the Petaluma Campus.  The department intends to offer Bio 310 as a supplement to their Bio 10 offerings. Though the department does not recommend replicating all offerings on the Petaluma Campus, they plan to offer prerequisite courses for the allied health programs, including Micro 5 and Micro 60.  In addition, they plan to offer the first course in the biology major series, Bio 3.  To achieve these goals, Chem 1A, 1B, and 60 must also be offered on the Petaluma Campus, as well as physics. Serious consideration should be given to offering Anatomy and Physiology using animation and simulation software and/or synchronous video-based instruction to provide additional opportunities for students to meet the prerequisite requirements for the allied health programs.

Facility/Staffing:  The plans for campus expansion include building two new Life Science labs to accommodate the program needs, plus renovation of the existing Life Science lab to become a Chemistry lab.  With expansion of the program, an additional full-time faculty member will be needed as well as expansion of the Science Lab Coordinator position to full-time.  Instructional assistants will also become necessary with program growth. 

Questions:  What specific facility requirements are associated with offering microbiology and cellular biology courses? What models are in place at other colleges using animation and simulation software and/or synchronous video-based instruction to offer Anatomy and Physiology courses, as well as other specialized Life Science courses?

Business Office Technology

Current status:  The primary focus of BOT offerings in Petaluma is in support of basic skills such as keyboarding, basic MS Office applications, Business English and Math, along with specific courses supporting the Account Clerk and Administrative Support certificate programs. After substantial declines in enrollment, the current more limited offerings appear to have stabilized enrollments, primarily in an online format. 

Growth potential:  Substantial growth is not anticipated with expansion of the overall Petaluma Campus enrollment. However, the department expects to add a limited number of selected courses, with anticipated hybrid or online formats.  In addition, there is investigation of developing courses to be taught in Spanish or in a bilingual format leading to a Bilingual Administrative Assistant certificate option.  Active marketing will be required for program success. Duplication of offerings in BOT and CIS impacts enrollment. Consideration should be given to combining these two departments.

Facility/Staffing:  Current facilities and full-time faculty staffing are adequate for program needs.  The implementation of Spanish language or a bilingual program option would have staffing implications for both faculty and support staff.

Questions:  Are the BOT course options designed to provide students clear choices regarding campus enrollment decisions?  Is there demonstrated community need for the proposed program changes?   What impact would combining BOT and CIS have on course offerings, enrollment distribution, and faculty workload?

Chemistry

Current status: The current lack of lab facilities allows only Chemistry 51 to be offered in Petaluma.  Enrollment has been consistent for several years.  

Growth potential: The addition of a Chemistry lab in the expanded campus will support expanded offerings.  The department plans on offering Chem 60 and 55, which will serve both general education/transfer and health science students. The Biology department has also requested that Chem 1A and 1B be offered, allowing the expansion of coordinated Biology offerings on the Petaluma Campus.

Facilities/Staffing: Expansion plans include development of a chemistry lab, including the necessary equipment and supplies. Initial faculty staffing will be by split-load regular faculty and/or adjunct faculty.  A regular faculty position may eventually be warranted, with an assignment in both Chemistry and Life Science.  An increase in the assignment of the current 50% Science Lab Technician will be needed to support the chemistry and physical science labs.

Questions: Since initial staffing will be by split-load or adjunct faculty members, coordination of schedules will be critical. How can we best plan for incremental growth in Biology and Chemistry to meet the needs of general education/transfer and health science students?    

Child Development

Current status:  The department offers the core 12 units necessary for the Associate Teacher Certificate and Permit, issued through CTC, on a rotating basis.  Enrollments in 

Child 10 and 90.1/190.1 are strong.  Enrollments in the other courses vary.  Due to state regulations, unique facility requirements, and significant associated costs, Child Development will remain a district program focused on the Santa Rosa Campus. No lab classes are offered in Petaluma, and there is no intention of replicating a lab school.

Growth potential:  More sections will be offered as enrollment demands.  Some potential may exist for Spanish language or bilingual offerings.

Facilities/Staffing:  The current and anticipated offerings require classrooms with tables and chairs, storage, easily cleaned floors, and sound proofing.  Staffing through split load faculty assignments and adjunct faculty is expected to meet demand.

Questions:  What potential exists for a bilingual program?     

College Skills/Tutorial

Current status: College Skills courses have focused on the Academic Skills lab (CSKL 772) in English and Spanish; mathematics preparation (CSKL 371, 372); and literacy (CSKL 306, 350E). Enrollment in CSKL 772, 371, and 372 have been strong.  Enrollment in literacy courses has built more slowly.  Tutorial support (CSKL 770) has grown as the overall Petaluma curriculum has expanded.

Growth potential: Growth is expected in both the math and literacy sequences though there is a potential decline due to the expansion of the DRD program since that program serves many of the same students as CSKL.  Additional courses in spelling and vocabulary (CSKL 304.1 & 304.2), test taking strategies (CSKL 320), and online courses (CSKL 360) are likely.  The Tutorial program will continue to grow in depth and breadth as the overall curriculum and enrollment grows.

Facilities/Staffing: The facility needs for CSKL and Tutorial are provided for in the Learning Assistance Center included in the campus expansion.  Staffing needs include an additional contract faculty member for CSKL and Tutorial; two 50% Instructional Assistant Senior positions for the CSKL instructional program; four 50% Instructional Assistant Senior positions for the Tutorial program.  The classified assignments may be accomplished through mixed assignment between campuses.  Additional resources will be necessary to fund additional student tutors.

Questions:  How can improved coordination between DRD, English, and Math assist CSKL in designing and achieving its instructional goals?  

Communication Studies

Current status: Communication Studies currently offers courses in Communications, Speech, and Media, all with very strong enrollments.  Journalism and Forensics are not offered and not planned to be replicated in Petaluma.

Growth potential: Increased enrollment will increase the number of sections of existing courses in Speech, Communications, and Media.  Two additional courses, Communication 10 and Speech 3 will need to be offered to allow students to complete the proposed major in Petaluma.  The large lecture venue will provide a potential for increased enrollment in Media courses and a potential focus on Film Studies.  The Behavioral Lab included in the campus expansion plans provides opportunities for new instructional methods and/or new curriculum in Speech and Communication Studies.

Facility/Staffing: Facility needs have been addressed in the plans for campus expansion through technology-supported classrooms, the large lecture venue, and the Behavioral Lab.  Two additional full-time faculty members will be needed eventually, one in Speech and Communication and one in Media/Film.

Questions:  What opportunities does the Behavioral Lab provide for unique offerings or instructional methods at the Petaluma Campus? How can effective use of the INET connection between campuses promote development of an expanded Film Studies program and new curriculum addressing the impact of technology on communication?

Community Education

Current status: Community Education offerings are limited due to restricted facility availability.  Fewer than ten classes were scheduled in Petaluma during Spring 2005.  The Traffic Violator School is offered once a month in Petaluma, January to June.  In addition, Community Education collaborates with the Technology Academy to support the Academy’s offerings through access to the Community Education website and bulletin.

Growth potential: With additional facilities available in the evenings and weekends, Community Education has significant potential for growth in offerings, including a College for Kids program in the summer months.  The relatively high percentage of county residents with discretionary income and a desire for continued learning indicate a growing market for professional and personal enrichment. The planned large lecture/performance venue will increase opportunities for Community Education events.

Facilities/Staffing: The program will require office space on the Petaluma Campus to support class registrations and the district’s Arts & Lectures program. Support staff supported by expanded Community Education proceeds will be necessary.

Questions:  What characteristics and features are necessary in the large lecture/performance venue to support desired Community Education performances and events?  

Computer Information Science

Current status: The CIS department offers a substantial program in Computer Basics (CIS 5, 66,101A/B, 105); Computer Applications (CIS 58.51A, 51.58B, 58.52, 58.54, 58.55, 58.62A/B, 69.31, 73.31, 73.31A, 73.31B, 73.34, 73.35A/B/C, 73.41A/B, 74.11, 75.31A); Computer Networking/Telecommunications/Operating systems (CIS 50.13, 50.71, 51.13, 58.81A/B/C/D, 151.11); and Computer Science and Programming (CIS 10, 17).  These courses are offered in a mix of face-to-face and online formats.  A substantial number of CIS online courses are offered through the Petaluma Campus. The face-to-face day offerings in Computer Basics enroll transfer students while the evening sections of Computer Applications courses, primarily graphics, enroll very well.  The Cisco Academy and Forensics programs are offered exclusively in Petaluma.  This year, the Cisco Academy became recognized as the Regional Cisco Academy, providing training and support for all Cisco Academies in the northern bay area. There continues to be an overlap between the BOT and CIS departments in the Computer Applications area.  Substantial emphasis is placed on developing curriculum that prepares students for industry certification examinations.  Advanced and specialty CIS courses are also offered through the SRJC Technology Academy in collaboration with Community Education on a fee-for-training basis with the intent of creating revenue for the district.

Growth potential: Overall CIS enrollment will increase as general campus enrollment grows.  The CIS department is constantly re-examining its offerings and developing new courses in response to industry demand.  Current efforts include expansion of the Computer Forensics and Security areas, A+ Certification, and Wireless Networks, as well as plans for a multi-media program linking web development, Photoshop, digital photography, and Art courses.  There are discussions underway with Petaluma City Schools to develop an early college pathway for students in technical fields, with particular emphasis on the Cisco Academy and A+ Certification.  Discussion of articulation efforts with SSU’s new Computer Engineering program has been initiated.  Plans are being developed to form articulation agreements with networking majors at CSU Monterey Bay and CSU Channel Islands.  Further opportunities may exist with an interdisciplinary curriculum in digitized music production involving the CIS and Music departments. 

Facilities/Staffing: Facility needs are well defined. They are adequately addressed now and expanded in the campus expansion.  Faculty staffing is adequate for the current program, but program developments and retirements will require a re-examination of staffing needs and areas of expertise.  The number of contract and adjunct faculty may disguise the need for additional positions due to expertise gaps. Graphics courses generate substantial enrollment. Expertise in emerging fields, such as Networking, Forensics, Wireless, and Security, may require additional faculty and/or retraining existing faculty.  Lab support is currently adequate, but campus expansion includes the addition of several new computer labs.  This expansion will require examination of job descriptions for support staff and addition of support personnel.  The Santa Rosa campus employs faculty in lab coordination roles while lab coordination at the Petaluma Campus is done by classified staff.  Efforts are underway to use a consistent staffing pattern throughout the district.

Questions:  How should the BOT computer applications courses be integrated to the CIS department? What workload implications might the expansion of the Technology Academy’s fee-for-training format have for contract faculty?

Consumer and Family Studies

Current status: Enrollments in FDNT 10 and 62 are very strong.  FDNT 10 meets a general education, is transferable, and a requirement for the Dental Hygiene and Dental Assisting programs.  FDNT 62 is a prerequisite for the SRJC Nursing, Dental Hygiene, Dental Assisting, and Psychiatric Technician programs. Floristry offerings are limited by facilities but demonstrate consistent, moderate enrollment.  Fashion offerings have been very limited due to equipment and storage requirements.  Culinary Arts offerings have been eliminated recently, but Petaluma successfully ran CUL 250 Sanitation and Safety for several terms.

Growth potential: FDNT enrollments will increase with overall general enrollment growth.  In addition, efforts to offer a broad array of prerequisite courses for Health Science programs will further increase FDNT enrollments. The Floristry program has considered focusing their offerings at the Petaluma Campus given the limited space in Garcia Hall on the Santa Rosa campus and the absence of such a program at College of Marin. Careful consideration needs to be given to the location of this program in terms of other related offerings, and significant planning will be necessary if the district decides to focus the Floristry program in Petaluma.  The Fashion program is developing curriculum emphasizing the integration of technology.  Given the substantial technology available currently in Petaluma and in the campus expansion, there is interest in exploring expansion of the program in Petaluma. The proximity of the campus to both Sonoma and Marin counties and the absence of a similar program at College of Marin indicate a need to examine this potential program expansion.  The initial plans for the Petaluma campus expansion included space for a culinary facility. However, with the opening of the Culinary Arts program at the Brickyard Center in Santa Rosa and plans for the development of a Food and Wine Center at Railroad Square, the Petaluma plans were altered to reallocate that space. 

Facilities/Staffing: The needs of the FDNT program are met with existing and planned classrooms.  If there is serious consideration to centralize Floristry classes at the Petaluma campus, there will need to be adequate storage and refrigeration. Expansion of the Fashion offerings would require acquisition of related equipment and substantial storage.  Expansion of the sanitation classes in the Culinary program does not require specialized facilities.  Given the significant enrollment in FDNT courses, a full-time faculty load currently exists, and such a position would be necessary to provide on-site guidance to a substantial program.  The Floristry program currently has no full-time faculty members.  Expansion of the program would ultimately require assignment of a coordinator. Existing or adjunct faculty would support the addition of Culinary sanitation and Fashion classes.

Questions:  What specific facility characteristics would need to be included in the Petaluma Campus design to support the Floristry program?  Are the storage needs of Fashion classes compatible with other disciplines? 

Counseling

Current status: Current instructional offerings include Counseling 55, 56, 60, 61, and 370 with strong enrollment.  The courses are taught by a combination of full-time and adjunct instructors. 

Potential for growth: As general enrollment increases, enrollment in Counseling courses will increase as well. The addition of a transfer center and other services will indicate the need for additional courses such as Counseling 80, Understanding the Transfer Process.  Addition of a Puente program and a "First Year Experience" program will contribute to  increased enrollments as well.  The addition of the Human Services program on the Petaluma Campus will also bring enrollment growth.

Facilities/Staffing: The current and planned facilities will meet the needs of the Counseling curriculum. As the overall enrollment grows, additional counselors will be necessary for both instruction and counseling.

Questions: When should the Human Services program be implemented in Petaluma? What courses will comprise the "First Year Experience" program?

Disability Resources Department

Current status:  The Disability Resources Department provides all mandated services for students with disabilities at the Petaluma Campus.  Currently, over 150 students receive services through DRD in Petaluma.  During the 2004-2005 academic year, DRD was moved to larger, more comprehensive facilities which has facilitated an expansion of service.  However, not all aspects of the DRD program are available in Petaluma.  Though there are adapted computer stations in the open computer labs, there is no Assistive Technology lab.  An initial adaptive physical education class has been suggested for Fall 06.  The current model for service in Petaluma is that the Disability Specialists serve as generalists, providing service to students with a range of disabilities, while in Santa Rosa there are more specialists with more discrete areas of expertise and assignment.  A Petaluma Advisory Committee has been formed within the department to ensure departmental awareness of Petaluma campus issues.

Growth potential: As general campus enrollment grows, the need to provide accommodations and services for students with disabilities will increase proportionately.  Plans have been developed to serve a population of 300 students

Facilities/Staffing: Plans for dedicated office space for DRD have been included in the campus expansion.  This additional office space is expected to support the anticipated growth in caseload.  In addition, space has been provided for a small Assistive Technology lab in the Learning Assistance Center.  Finally, initial plans call for integrating a limited number of adaptive physical education offerings in the new physical education facility.  Staffing will continue to be supported by categorical funds.  The specific positions will be determined by the program areas indicated by the growth in students with disabilities.

Questions:  The challenge of trying to replicate all aspects of the DRD program in Petaluma for substantially fewer students raises the question of whether full replication is advisable.  Since the distance between campuses still allows relatively easy access to either site, consideration should be given to maintaining the focus for certain areas of service, such as hard of hearing or acquired brain injury, at the Santa Rosa campus, where the existing caseload is much greater allowing a better efficiency of delivery.

Earth & Space Sciences

Current status:  Current offerings reflect the majority of the courses in the Earth & Space Sciences disciplines:  Aeronautics, Astronomy, Environmental Science, Geography, Geology, and Meteorology.  Enrollment has demonstrated consistent growth though as new disciplines are introduced, the existing courses experience a short-term decline.  Astronomy enrollment has remained very strong.  Geography enrollment declined when Geology was introduced, but is growing again. During Fall 05, the Environmental Technology offerings in the Applied Technology department (drinking water and waste water) were shifted to the Petaluma campus, the first move in development of an expanded, multi-disciplinary Environmental Technology program intended to be centered in Petaluma.
Growth potential: As overall enrollment grows, each of the ESS disciplines will experience growth as well.  The availability of multiple physical science options is an important part of the overall campus curriculum plan to serve general education/transfer students. Courses are currently available in all disciplines in ESS, but not all courses are taught in Petaluma, either due to limited college-wide enrollment or lack of specialized equipment or facilities, such as flight simulators and a planetarium. Plans for development of programs intended to be focused on the Petaluma Campus include a multi-disciplinary Geography/GIS program and a multi-disciplinary Environmental Technology program.

Facilities/Staffing: The expansion plans for Petaluma include renovation of the existing physical science lab to better suit ESS courses, as well as an increase in multi-use computer labs which can support ESS courses and offer a substitute instructional environment for the lack of a planetarium. The expanded Environmental Technology program will benefit from the planned Chemistry lab. Expansion of the ESS programs will require hiring of at least one additional regular faculty member, possibly two, with expertise in Astronomy and Geography/GIS, with possible additional expertise in one of the other ESS disciplines.  Expansion of the ESS curriculum will require an additional Science Lab Technician.

Questions: What computer lab capabilities and equipment are desired to address the ESS department needs?  What external funding is available to support development of  interdisciplinary programs in Environmental Technology and Geography/GIS? 

Electronics
Current status: At the present time, no Electronics classes are being offered in Petaluma.  However, during periods of greater employment in technology-related careers Electronics courses were offered to support incumbent workers. 

Potential for growth: The Electronics program is currently under review to determine its future focus. Consideration should be given to incorporating some Electronics courses in programs with a computer science focus, such as A+ training which provides "inside the box" information for computer technicians and the Cisco Academy to respond to the needs of regional industry for specialized technicians.

Facilities/Staffing: Plans for campus expansion include provision of technical labs primarily designed for computer networking that could be adapted for Electronics as well.  Staffing is difficult to project without more specific planning.

Questions: What are the projected needs of regional industry for specialized technicians?  What specific knowledge, skills, and abilities are needed to meet these needs?  What grant funding is available to assist development of a responsive program?

Emergency Medical Care

Current status: Currently, the only EMC course offered at the Petaluma Campus is EMC 290, Emergency Care for First Responders, with good enrollment.  The majority of other EMC courses are located at the Public Safety Training Center.

Potential for growth: With general enrollment growth, enrolment in EMC 290 may grow as well.  However, without addition of other courses, that growth will be negligible.

Facilities/Staffing: Current and planned facilities meet the needs of EMC 290, taught by adjunct faculty members.

Questions: Is there potential for additional coursework associated with the community's interest in disaster preparedness?

English

Current status: The English composition sequence (305, 302, 100, 1A, 1A, 5) is very well enrolled at the Petaluma campus and has grown substantially with the increase in full-time and three-quarter time students.  The number of English 1A sections in Fall 05 nearly doubled of that of Fall 04.  In addition, sections of English 4A/B/C and literature courses are offered.  English 770 is offered to provide a writing lab for students from all disciplines.  Enrollment in the 300 level courses has declined, as has been seen at the Santa Rosa campus as well.

Growth potential: The number of sections of English will continue to increase as general enrollment grows and with a continuing increase of full-time students.  The broadening of the overall curriculum will serve as a stimulus to growth in English as well.  Growth plans include adding more literature sections and offering the Puente and College Success programs in Petaluma.

Facilities/Staffing: Facility needs are currently met in general classrooms, and the expansion of technology equipped classrooms will support an expanded English program.  The expanded Learning Assistance Center will provide a more appropriate space for the Writing Lab.  Open computer labs are currently available for those instructors who wish to incorporate computers in their class time, and campus expansion will provide greater access.  Additional full-time faculty members are needed now to address enrollment growth and a reduction in full-time staffing due to faculty members’ taking reductions in load in anticipation of retirement.  With further growth in enrollment, additional full-time faculty will be necessary to a projected total of six full-time positions.  The implementation of a Puente program has staffing implications for both English and Counseling.  The College Success program and English 305 will require two or three instructional aid positions.

Questions:  Will all courses necessary for the English major be offered in Petaluma on a rotational basis?  What cooperative efforts can be developed to promote interdisciplinary instruction between English and other program areas?

English as a Second Language

Current status: The ESL program has seen significant growth in the evening and weekend classes.  All ESL courses are offered in Petaluma with the exception of the new ESL 100 course, which will be offered in the near future. Additional sections have been added as necessary, with substantial growth in both credit and non-credit programs.  Efforts to develop a credit day program have had only limited success. Current activities include a re-examination of assessment procedures and exploration of providing cultural liaison positions for expanded outreach.  Outreach efforts have been enhanced through the English Language Learner program, which involves students and parents beginning in middle school.  

Growth potential: Demographic data from southern Sonoma County indicate potential for growth in the ESL program in both credit and non-credit courses.  The English Language Learner program, establishment of stronger relations with Petaluma City Schools, outreach to Sonoma and Rohnert Park, and investigation of establishing a CBET program in southern Sonoma County will contribute to program growth. Further growth in the evening will require use of off site classrooms throughout the service area. Access to expanded facilities, on and off campus, will facilitate growth in the program.

Facilities/Staffing: The evening base of the ESL program and the robust general evening program at the Petaluma campus create impacted conditions limiting further growth on campus until construction of additional classrooms is complete.  Off campus sites in Petaluma, Rohnert Park, and Sonoma will facilitate growth. Campus expansion plans include a Language Acquisition Lab, designed for joint use between ESL and the Modern & Classical Languages departments.  Access to multi-use computer labs is also necessary. Program expansion will require addition of two full-time credit instructors and two instructional assistants to support the language lab.  Both the credit and non-credit programs have substantial potential for growth but local program coordination must be addressed to achieve this potential.

Questions:  Will CBET and Non-Credit Matriculation funding be available to replicate the comprehensive support program in Santa Rosa, including child care?  What program changes are necessary to develop a day program?

Fire Technology

Current status: Current Fire Technology offerings focus on the classroom-based curriculum including Fire 71, 72, 73, 74, 76, and 77, all with strong enrollment.  The remaining portions of the Fire Technology program are based primarily at the Public Safety Training Center.

Potential for growth: The Petaluma Campus already provides an accessible site for further coursework for Fire personnel from throughout the North Bay region. As population grows throughout the region, enrollment in this program has potential for growth.  Development of an interdisciplinary program in Environmental Technology offers another possibility for growth since that program will also include courses in hazardous materials management.

Facilities/Staffing: The current and expanded facilities at the Petaluma Campus will support all planned Fire Technology courses.  Most courses require lecture facilities, and the new interdisciplinary courses in Environmental Technology will be supported by the new Chemistry lab.  Currently, most courses in this program are taught by adjunct faculty members who are members of various Fire agencies, coordinated by the Director of Fire Technology/Fire Academy, whose primary duties are at the Public Safety Training Center.  On site coordination would benefit program consistency.

Questions: What regional factors will influence the Fire Technology program? 

Humanities, Religious and Interdisciplinary Studies

Current status: Only a select number of the department’s courses have been offered at Petaluma, including Humanities 5, 6, and 7 and Interdisciplinary Studies 2.  Offerings are now limited to Humanities 6 due to the lack of full-time faculty who are assigned to teach at Petaluma. Enrollments have been strong in the limited offerings.

Growth potential: The Humanities, Religious and Interdisciplinary Studies department has significant potential for growth in Petaluma now and in the future. An increase in full-time and three-quarter time students at the Petaluma Campus has occurred at the same time that the Humanities offerings have been reduced due to faculty availability.  The Petaluma offerings were twice the size of the current program and would enroll well if offered.  With campus expansion, there is significant potential for growth.  Classrooms with tables and chairs are available now and will be added in the expanded campus. 

Facilities/Staffing: Expansion plans meet all facilities needs. The department has proposed a full-time position for Petaluma focusing on Humanities and Interdisciplinary Studies in the near future and a second position to include Religious Studies after development of the campus expansion.  

Questions:  What courses in other departments need to be coordinated with an increase in Humanities and Interdisciplinary Studies offerings?  What staffing options can be implemented in advance of adding full-time faculty positions in Petaluma?

Library and Information Resources (Instructional Program)

Current status:  The LIR department offers approximately four sections of LIR 10 or 30 each semester.  Enrollment has grown each term with strong enrollments in LIR 10 and less so in LIR 30.  Evening and weekend courses have shown the strongest enrollment. The department does not currently offer their LIR 110 or 300 level short courses to meet certificate, College Skills, or ESL needs.  LIR courses meet the Associate degree graduation requirement for Area I as well as enhance student success in courses requiring research skills.  Over sixty orientations are provided each term by librarians covering database orientation and instruction.  

Growth potential: Additional sections of LIR 10 and 30 will be added as general enrollment grows.  As the need is demonstrated, the department will offer LIR 110 and 300 level short courses.  

Facilities/Staffing: Adequate classrooms exist for the current instructional program, and campus expansion will meet the needs of an expanded program.  Recent changes in computer lab functions have provided greater access to open labs for library orientation sessions.  The new Mahoney Library includes a teaching laboratory. Video conferencing equipment is used frequently to ensure strong collaboration between Doyle and Mahoney libraries.  Use of video conferencing for governance activities will be increased with additional facilities in the expanded Mahoney Library. Staffing for the instructional program is coordinated by the Instructional Services Librarian.

Questions: Is the number of sections of LIR 10 or 30 adequate for the current overall enrollment?

Library and Informational Resources (Library Program)

Current status: The current Mahoney Library provides comprehensive services to the campus and local community.  The current collection contains approximately 19,000 volumes and employs several electronic databases.  Library Services include reference, collection development, circulation, computer supported research, and study areas; Media Services include a video, DVD, and CD collection, tape duplication, video and DVD viewing, and programming.  Monthly use statistics demonstrate consistent growth as the general enrollment grows, and especially with the substantial increase in full-time and three-quarter time students. The hard copy collection is shared between Plover and Mahoney libraries allowing substantial access to materials. The Arts & Lectures program is hosted in Mahoney Library and supported by library staff. External support for the library and the Arts & Lectures program is provided by Friends of Petaluma Campus.  

Growth potential: Increases in enrollment overall and especially full-time students will require growth in both library and media services.  Expansion of the curriculum will require expansion of the library collection and electronic databases as well as the media collection. There will also be a need for expanded computer supported research capabilities.

Facilities/Staffing: The size of the current Mahoney Library limits growth in all aspects of service. Plans for the expanded Mahoney Library include adequate space for all areas.  Current staffing levels require the same staff to cover library services and media need throughout campus.  This situation often causes inadequate coverage in the library. As the overall library program grows, a Library Director and two additional librarian positions will be necessary.  Two additional Library Technician positions will also be required. Media Services, which currently has no Petaluma staffing, will require a Media Manager, a Media Production Technician, and a Media Systems Technician. These positions are required for direct service with many of the library support functions   centralized in Santa Rosa.   

Questions:  At what increments will the additional faculty and classified staff positions necessary to ensure appropriate levels of service?  What sources of funding may be involved in expanding the library collection? What specialized facilities and equipment will be needed to support the planned Media Production Technician and Media Systems Technician? What are the implications for the Arts & Lectures program with the addition of a large lecture/performance venue in the expanded campus?

Math

Current status: The current Math program includes the majority of the curriculum: Math 1A/B, 9, 10, 15, 27, 150A/B, 151, and 155.  The number of Math FTES has increased over 50% since Fall 2000, coinciding with the significant increase in full-time and three-quarter time students.  Courses missing from the Math sequence are advanced Calculus, Discrete Math, Differential Equations, and Linear Algebra.  These courses are designed for majors in Math, Science, Engineering, and Computer Science.  

Growth potential: The Math program will continue to grow with increased overall enrollment by adding sections of current courses.  Addition of further specialized courses will be dependent upon establishment of academic majors and courses at Petaluma requiring them.  Addition of on-line Math courses will facilitate program growth. As the Math program grows, the offerings of CSKL 372 must increase as well.  

Facilities/Staffing: The current program has outgrown the two classrooms designed and equipped for Math instruction. Adaptation of another classroom is underway as an interim move prior to campus expansion.  Classrooms in the new classroom building have been designed to support Math instruction with appropriate technology. Access to a multi-use computer lab for supplemental instruction is currently available and will expand with campus construction on a multi-use basis. Two additional Math faculty positions will be necessary as the program grows.  Supplemental learning assistance in the computer labs will require an instructional aid after completion of campus expansion.  Additional tutorial resources will be required since Math assistance accounts for the majority of all tutorial services. Enrollment growth will also require expansion of the MESA program to the Petaluma Campus. 

Questions:  What specific equipment and software are necessary for supplemental learning assistance in a computer lab setting?  

Modern and Classical Languages

Current status: Spanish courses enroll the greatest number of students in both academic and conversation sections and has benefited from having a full-time faculty member to build the program. French and Italian sustain consistent enrollment though more advanced courses sometimes require combined levels.  Latin has recently generated moderate interest.  German has been reintroduced with initial success.  

Growth potential: As general enrollment grows, enrollment in all languages will grow as well. The Spanish program has substantial potential for growth due to broad general interest, the approval of the Spanish major, and the offering of specific courses such as Spanish for Health Professionals.  Italian also has potential for growth, especially if represented by a full-time faculty member.  French will continue to be a significant offering, and Latin will remain a limited but consistent part of the department’s offerings.  German enrollments declined several years ago, but recent efforts to build enrollments have been successful. The department has expressed interest in offering Chinese and/or Japanese in Petaluma, both of which have potential for developing solid enrollment.

Facilities/Staffing: Plans for campus expansion include a Language Acquisition Lab for joint use by ESL and the Modern & Classical Language departments.  This lab will require two instructional assistants. Current offerings can support another full-time Spanish instructor.  Development of Italian will require a full-time faculty member.  A Spanish-Italian assignment for a new full-time faculty member suggests the most productive response to student need. Expanded tutorial assistance will be necessary with program growth.

Questions:  What model will be adopted for the coordination and supervision of the Language Acquisition Lab? Will split load assignments be implemented for languages in which there is no full-time faculty member in Petaluma?  

Music

Current status: Current offerings are limited to general education-lecture courses, Music Appreciation and Jazz Appreciation, with moderate to strong enrollments.  The only instrumental offerings are Guitar and Mixed Vocal Ensemble, due to the lack of specialized facilities.  

Growth potential: Additional sections of the survey courses can be expected with general enrollment growth.  There is strong potential for expansion of courses in guitar and vocal ensemble, especially with access to the planned large lecture/performance space.  The vocal ensemble program could be developed as a coordinated effort with Petaluma high schools and/or community organizations.  A possible addition is Music 1 Basic Reading. Further growth will require examination of new directions, such as a Music course linked to the Child Development curriculum, or development of a digitized music production curriculum linked to the CIS department. The Arts & Lectures and Community Education programs have strong interest in expanding their music offerings in Petaluma.
Facilities/Staffing:  The specialized facilities required by the Music department will continue to focus the program on the Santa Rosa campus.  The large lecture/performance space in Petaluma will provide some greater flexibility for Music courses.  Faculty for this program will continue to be either split-load regular adjunct faculty.

Questions: How can cooperative ventures with local high schools, community groups, and Community Education be structured to provide expanded opportunities for music at the Petaluma Campus?

Non-Credit Programs and Services

Current status: Current support from Non-Credit Programs and Services is limited to administering non-credit matriculation funding for basic skills students at the Petaluma Campus. The Older Adult non-credit program currently offers courses at convalescent facilities, senior centers, and active residential centers in Petaluma, Sonoma, and Cotati/Rohnert Park.  

Growth potential: Increased support for the basic skills program will be required as that area grows.  The Older Adult program is expected to expand with the changing demographics of the county.  The planned regional needs assessment should provide insight into areas for potential growth. The potential of an increase in the rate of non-credit apportionment may require a re-examination of the approach to non-credit education.

Facilities/Staffing: Current and projected facilities adequately meet the needs of basic skills programs.  Staffing for those programs is addressed in the respective department responses.  If the Older Adult program expands significantly, there may be need for office space to provide on site coordination.

Questions:  What unmet need exists in southern Sonoma County for non-credit education?

Physical Education, Dance & Athletics

Current status: The PEDA department has recently expanded its Petaluma offerings with the addition of a multi-purpose space in the Petaluma Village.  As a result, the program now includes Step Aerobics, Pilates, Fencing, Yoga, Golf, Hip Hop/Funk, Ballroom Dance, Body Conditioning, Introduction to Dance Movement, Jazz Dance, and Mini-Soccer.  Completion of a joint use agreement with the City of Petaluma will provide access to adjacent playing fields and courts supporting Basketball, Softball, Outdoor Volleyball, and Tennis.  Enrollments are generally strong in all classes with some courses subject to fluctuating popularity.  

Growth potential: A study completed in Spring 2003 by the Office of Institutional Research indicated that the most common course of enrollment for students who live in Petaluma but enroll at the Santa Rosa Campus was physical education.  Further surveys of students in Petaluma support this finding.  The recent growth in full-time and three-quarter time students coincides with substantial growth in physical education.  
Since the primary limiting factor for physical education at the Petaluma campus has been limited facilities, access to outdoor courts and playing fields at Leghorns Park will provide opportunities for growth in the program.  In addition, campus expansion plans include a multi-purpose field house and fitness facility that will support a comprehensive physical education and dance program.  The addition of a performance venue can support the dance program as well. No athletic programs will be located at the Petaluma Campus though SRJC athletic teams may use the available facilities if Santa Rosa facilities are impacted.

Facilities/Staffing: The addition of the Leghorns Park courts and playing fields will provide an immediate expansion of facilities for the physical education program.  Campus expansion plans include a multi-purpose field house and fitness facility that will meet the needs of both physical education and dance.  Current staffing, primarily adjunct instructors with limited participation of full-time faculty, limits the offerings. Expansion of the physical education program will eventually require the addition of three full-time instructors with broad areas of expertise. Coordination with the department office and staff has been effective in identifying and acquiring necessary equipment.

Questions:  What outreach is necessary to build the outdoor physical education enrollment?  How might the addition of the large lecture/performance space support the Dance program? How might the addition of the multi-purpose field house and outdoor playing fields and courts at Leghorns Park provide relief for the impacted facilities at the Santa Rosa Campus?

Social Sciences

Current status:  The Social Sciences department offers approximately twenty sections each term including Economics, Political Science, and several History courses.  Enrollments have been quite strong, with offerings carefully selected to ensure productive enrollment. As a result, the Petaluma offerings do not reflect the department’s entire curriculum, especially in History.

Growth potential: Enrollment in Social Science courses will increase with an increase in overall enrollment and in transfer-oriented students.  As enrollment grows, preparation courses like Social Science 100 might be offered.  Increases in diverse student enrollment might warrant offerings such as History of Mexico or History of the Americas. Departmental faculty members are exploring development of a Chicano/Latino Studies program that would also enhance offerings.

Facilities/Staffing: Current and projected facilities will meet the lecture classroom needs of the department. The recent hire of a History instructor for the Petaluma Campus provided the first full-time presence for the Social Science department.  The department desires a full-time Political Science position to anchor that program.  Currently, a full-time Political Science faculty member has a split-load between campuses. A possible response might be a position in Economics and Political Science. In addition, the department encourages the development of a rotational policy for faculty.

Questions: What resources are required to support continued growth?

Theatre Arts

Current status: Currently, only one course is offered per term, alternating between Introduction to Theatre and Introduction to Beginning Acting.  Enrollments are not strong, in part due to the continued changes in adjunct faculty teaching in Petaluma. The lack of a consistent presence hampers development.  

Growth potential: With a general increase in enrollment, enrollment in THAR 1, Introduction to Theatre, will grow as a survey course.  Potential exists for growth in THAR 10A and B, but it requires greater consistency in the instructor who can build awareness.  Collaboration with regional high schools and community performing arts groups can assist this process. The addition of a performing arts venue will support touring performances of SRJC Theatre Arts productions with appropriate support.

Facilities/Staffing: Campus expansion plans provide appropriate facilities for the envisioned offerings.  Successful touring of SRJC Theatre Arts productions will require resources to support travel, transportation of sets, costumes, and student actors, and box office operations.  A greater consistency in faculty staffing is required to achieve the desired growth in Petaluma.

Questions:  How can collaborative efforts with regional high schools and community groups assist development of a stronger Theatre Arts presence in Petaluma?

Work Experience

Current status: All Work Experience, Community Involvement, and Internship courses are currently offered in Petaluma but administered in Santa Rosa.  Enrollment is centralized without the ability to differentiate between campuses.  Overall enrollment trends are positive

Growth potential: In general, as overall enrollment grows, enrollment in Work Experience department courses grows as well.  A primary link for Work Experience growth is development of relationships with discipline faculty.  As the full-time faculty in Petaluma grows, the development of those relationships will become more effective, facilitating further growth in Work Experience.  The current district administration of the program unintentionally distances the program from campus-based outreach efforts, including outreach to employers.  Review of how Work Experience is tracked may be warranted.

Facilities/Staffing: Currently, Work Experience is provided space in the lobby of the Admissions & Records area.  In the campus expansion, a dedicated office space has been developed for Work Experience, Student Employment, and the Career Center.  Staffing for this area will support all these functions jointly, probably augmented by student employees.  A full-time faculty member may be needed eventually to support the program as it grows.

Questions:  Since Work Experience enrollment is tracked on a district basis, what indicators will be evident to justify a request for a full-time faculty member? Should responsibility for Work Experience be campus-specific to complement the regional outreach focus?

STUDENT SERVICES PROGRAMS

Admissions & Records

Current status: Current services include registration functions, distribution and collection of Petaluma Campus rosters, receipt of incoming forms (transcript requests, grade changes, address/name changes), and verifications. Student record services (official transcripts, evaluations, grade changes, record adjustments, SSN changes, printing of degrees and certificates) are centralized in Santa Rosa.  A & R policies and procedures

will continue to be centralized to ensure consistent practices at each campus.  Key relationships exist with Assessment, Business Services, Counseling, DRD, Financial Aid, and Work Experience. 

Response to growth: Growth in enrollment at Petaluma will impact both the Petaluma and Santa Rosa A & R offices.  The Petaluma operation will require additional staff to address immediate required services, and Santa Rosa will be impacted as well with greater workload in the centralized records functions. 

Facilities/Staffing: Campus expansion plans include a substantially larger A & R center adjacent to all related intake services. An additional A & R Technician will be required in Petaluma with an increase of 1,000 to 1,500 additional students, and incremental staffing increases will be necessary with further growth.  The staffing impact in Santa Rosa is unknown. The anticipated growth in student services will require a Petaluma Campus Student Services administrator to provide leadership for all services in collaboration with related administrators at the Santa Rosa campus. 

Questions:  What staffing standard is required to manage enrollment growth in Petaluma?  What workload impact will result in the Santa Rosa centralized services as a result of Petaluma enrollment growth?  What training opportunities will be necessary to reflect the changing A & R operation in Petaluma?

Assessment

Current status: Current services include all English, Math, and Chemistry placement tests in both English and ESL formats.  Also offered are the Financial Aid Ability to Benefit test, test scanning for DRD administered placement tests, GED exams, and local high school outreach placement tests.  Key relationships exist with Admissions & Records, College Skills, Computing Services, Counseling, DRD, ESL, and Facilities.   

Response to growth: Enrollment growth and changes in programs will impact the Petaluma Assessment operation.  Anticipated increases in English, ESL, and Math enrollments will require increased assessment services.  The expanded campus includes a Chemistry lab, which will necessitate expansion of the Chemistry placement test schedule. 

Facilities/Staffing: Campus expansion plans provide Assessment access to Jacobs Hall 101 on a shared-use basis with other student services functions.  The implementation of computerized assessment testing will require scheduling of existing and/or future computer labs during heavy assessment periods.  An additional full-time Testing Technician position will be required with an increase of 1,000 students.

Questions:  What specialized testing will develop that will impact the Assessment function? How will computerized testing be integrated into the Assessment process?

CalWorks

Current status: The number of CalWorks students who only attend the Petaluma Campus is very small, so the primary location for services is the Santa Rosa Campus.  A part-time counselor at Petaluma who also works with CalWorks provides limited on site services.  There is no demand at this time for additional services.  Key relationships exist with CARE, Career Development, Financial Aid, and Reentry Services.

Response to growth: There are no plans for a CalWorks office in Petaluma given limited program funding and very limited number of students enrolled solely at the Petaluma Campus.  Program growth may occur with general enrollment growth and with referrals from College of Marin.  The current plan is to retain a counselor delivery model in which counselors would be cross-trained in CalWorks program requirements.

Facilities/Staffing: Current and projected facilities meet all CalWorks program needs.  Program expansion would require cross-training a limited number of counselors.

Questions: Is the referral procedure with College of Marin formalized and serving all students’ needs?  How can we ensure that the necessary linked services (CARE, Career Development, Financial Aid, and Reentry) are available to students if those programs are not located in Petaluma?   

Career Development Services

Current status: Career Development personnel in Petaluma provide in-class presentations, facilitate job searches, meet with students regarding interviewing skills, maintain a computer station listing student employment opportunities, and facilitate hiring of student employees.  The lack of designated space precludes providing the same level of service as in Santa Rosa.  Key relationships exist with Counseling, Reentry, the Transfer Center, and Work Experience.

Response to growth: Plans for campus expansion include a multi-purpose resource center serving Career Development Services, Reentry, Transfer Center, and Work Experience. This space will provide the opportunity to offer an integrated, full-service program at the Petaluma Campus.  Some centralized services may remain in Santa Rosa.

Facilities/Staffing: Plans for campus expansion include a multi-purpose resource center that will meet Career Development Services’ needs.  Anticipated staffing needs include a Resource Center Coordinator (management), designated counseling time to provide career, reentry and transfer assistance, and one full-time classified employee, plus student employees. Funding for resource materials and electronic services will be required.

Questions: The development of the Resource Center Coordinator job description will require consultation between the Petaluma administration and the Dean of Counseling. 

Counseling

Current status: Current staffing includes 3.75 counselors (3.5 FTE full-time regular counselors plus .2 FTE adjunct counselor funded through financial aid), supported by 1.0 FTEF Administrative Assistant II.  They provide all counseling services including academic planning, transfer and career counseling, transfer workshops, assistance with UC/CSU application, orientations, ESL, EOPS, Financial Aid, and Veteran’s counseling, general and English Language Learner outreach, instruction in Counseling courses, intervention services, and resource assistance for other student service and academic programs.  A full-time member of the counseling staff serves as a member of the Crisis Intervention Resource Team (CIRT). Counseling contacts at the Petaluma Campus have steadily increased with overall enrollment growth and the increase in full and three-quarter time students. Key relationships exist with all services in Petaluma, but the location of specific services such as the Career and Transfer Centers, Puente, and MESA on the Santa Rosa campus limit the ability of counselors to provide full services.  

Response to growth: Growth in overall enrollment and a continued focus on general education and transfer courses will increase counseling workload substantially.  Provision of both career and transfer services will be necessary. Implementation of a Puente program will require participation of a dedicated counselor.

Facilities/Staffing: Campus expansion plans include a dedicated Counseling office with both common and private work areas, with private offices for seven counselors.  That space plus access to the student services general use classroom, Jacobs Hall 101, for orientations and other group sessions will meet program needs.  In addition, space for both career and transfer counselors is included in the Resource Center. An increase in counseling FTE will be necessary to support the necessary services, incrementally increased to between seven and nine FTE.  Cross-trained classified positions will also be required estimated to include 2.5 FTE for both the Counseling and Resource Centers.

Questions: Will all counseling services be replicated in Petaluma? Since not all academic programs will be offered in Petaluma, how will counselors be able to maintain liaison relationships with them and assist interested Petaluma students? Will counselors continue to be generalists or fulfill more specialized assignments? How will the classified staff cross training elements be determined for the integrated services approach in Petaluma?

EOPS

Current status: At present, EOPS funds 10% of a full-time counselor’s salary to provide EOPS services to a caseload of up to 25 students at the Petaluma Campus.  This format provides all EOPS services with the exception of EOPS orientations and CARE counseling. Outreach services are conducted district-wide, and eligibility determination is done at the Santa Rosa Campus.  Key relationships exist with all necessary services, and EOPS counselor staff meetings are scheduled to allow participation of the Petaluma counselor.  

Response to growth: As general enrollment grows, increasing the number of full-time students, the EOPS population is expected to grow as well.  It is crucial that the EOPS counselor be a full-time staff member, providing services throughout the week. 

Facilities/Staffing: Campus expansion plans provide for a Counseling Center with adequate room to support the EOPS program. Teleconferencing capabilities between campuses can facilitate communication and limit the need for travel between sites. Current EOPS funding offsets 10% of a counselor's salary for each increment of 25 EOPS students.  However, as this backfill approach grows, additional counseling FTE will be necessary to make up for the time devoted to EOPS.

Questions: What EOPS caseload is projected with an overall enrollment of 8,000 - 10,000 students?  How will the district EOPS budget be managed to support this growth?

Financial Aid/Scholarship

Current status: Financial Aid has one full-time Financial Aid Technician II in Petaluma, who is cross-trained to provide information for financial aid and SRJC Foundation and Doyle scholarships.  This technician reports to the Financial Aid Director per federal regulations.  Centralized processing is done at the Santa Rosa campus. Key relationships exist with counseling and other service programs.

Response to growth: The caseload for financial aid recipients at the Petaluma Campus has grown substantially and is expected to continue to grow, as overall enrollment grows and especially with increases in full-time students.  

Facilities/Staffing: Campus expansion plans include space for Financial Aid/Scholarship with a reception area and private office space for two to three technicians.  Reception services should be able to be shared with the Counseling Center.  One additional full-time Financial Aid Technician will need to be hired or perhaps a Financial Aid Specialist, who would act as a lead worker at the Petaluma Campus.  Financial Aid counseling will need to be increased as well. Centralized processing will continue in Santa Rosa.

Questions: Will BFAP funds be able to support all or a portion of the projected new Financial Aid staffing? How much financial aid counseling FTE should be provided to serve an expanded population of 8,000 - 10,000 students?  How can technology be employed to increase student access to information now and in the future?

Student Health Services

Current status: Current Nurse Practitioner services are based on fiscal capacity and utilization data. During 04-05, services averaged twelve hours per week.  During 05-06, service hours have had to be reduced due to availability of personnel.  Due to space limitations in Petaluma, the Nurse Practitioner is responsible for all intake and reception duties as well as providing clinical services, therefore lengthening appointment time. The ratio of Santa Rosa to Petaluma student contacts is 10:1.  Student Psychological Services fluctuates based on the availability of interns. Health Awareness and Education activities are planned in conjunction with Student Affairs.  Key relationships exist with Student Services and the CIRT team, but relationships with community providers is lacking, negatively impacting service levels on campus.  Program supervision is centralized under the Director of Student Health Services, who is based in Santa Rosa but is regularly on site in Petaluma. 

Response to growth: As enrollment grows, use of Student Health Services will increase as well. Access to appropriate facilities will increase the opportunities for services.  Recent legislation regarding health fees will assist funding expanded services. Incremental program development will be based on needs assessments, utilization data, and funding availability. Staffing cannot outpace health fee revenue.

Facilities/Staffing: Campus expansion plans include an appropriately planned health services suite allowing provision of more comprehensive services.  Eventual staffing includes a 1.0 FTE Nurse Practitioner, a 1.0 FTE Administrative Assistant, a .25 FTE Medical Assistant, a .25 Psychologist on site with approximately 40 hours of intern services per week, and 2.0 FTE student workers.

Questions: Will a combination of increased health fee income and increased enrollment fund the intended services in Petaluma?  How will technology assist medical records management between campuses?

Reentry Services

Current status: Currently, there are no Reentry services at the Petaluma Campus due to a lack of space and funding. Services for reentry adults are provided through other general student services.

Response to growth: As the general enrollment in Petaluma grows and with the increasing median age of Sonoma County residents, there is potential for a designated percentage of counseling to be focused on Reentry Services at Petaluma.  

Facilities/Staffing: Campus expansion plans include space for Reentry Services within the multi-purpose Resource Center with staff supporting the combined services.

Questions: What enrollment benchmarks will indicate the need for more focused Reentry Services at the Petaluma Campus?

Schools Relations

Current status: Coordination of Schools Relations activities is done from the Santa Rosa office.  The Schools Relations Specialist works closely with Petaluma counselors, student services staff, and administration to conduct outreach events at south county high schools and to help high school counselors become more knowledgeable about SRJC programs and services. Limited funding has reduced activities, notably the elimination of Petaluma Campus Preview night.  Key relationships exist with Counseling, EOPS, Financial Aid, Scholarship, Puente, and specific academic programs.

Response to growth: Plans for general enrollment growth will include increased activities of the Schools Relations program. Recent enrollment data indicate an increasing percentage of recent graduates attending the Petaluma Campus.  Changes in demographics in southern Sonoma County may warrant greater attention to Spanish language-based outreach materials and events. 

Facilities/Staffing: Campus expansion plans include adequate space for Schools Relations events and support functions.  As the program grows, an administrative assistant may be necessary to support south county operations. Student ambassadors may be a cost effective and more immediate means of increasing Schools Relations support in Petaluma.

Questions: How can Schools Relations efforts be expanded in the region served by the Petaluma campus? Should a Petaluma Campus classified position be planned to support Schools Relations activities?

Student Affairs Office

Current status: The Student Affairs Office currently assigns a staff advisor to work up to four hours per week with Petaluma students and campus constituents on events and programs.  At present, participation is limited though there is a dedicated group of students and staff who support activities and program efforts. Certain events such as Welcome Day and Appreciation Day draw large numbers of volunteers and participants.  Though fewer in number, the services of the Student Affairs Office at the Petaluma Campus are consistent with those at the Santa Rosa campus.  

Response to growth: As the general enrollment in Petaluma grows and the size of the campus community increases, a critical mass of students and faculty/staff is expected to be interested in maintaining a stronger campus life. Volunteerism is the key to success.  Recent interest in developing a viable campus club indicates a growing awareness of the importance of campus life.  The support of the campus community will be necessary to succeed.

Facilities/Staffing: Campus plans include space for Student Affairs and Student Government, including offices and conference rooms.  It should be remembered, however, that the classroom for Student Affairs is the campus itself, requiring support of the whole to be successful. Addition of performing space and green, open space designed for active use will facilitate development of campus life. Initially, assignment of existing Student Affairs personnel will support activities.  Eventually, a .5 FTE staff advisor will be needed to coordinate volunteer activities, supported by student employees.

Questions: What events, programs, and clubs can be planned to focus Student Affairs efforts for the foreseeable future?  How can these focused activities be publicized to the campus community to promote their success?

Transfer Center

Current status: Current services at the Petaluma Campus are limited due to staffing, facility, and fiscal restraints. Though the Transfer Topics newsletter is distributed broadly, there are limited university representative visits. In 2005, Petaluma was included in the Transfer Month activities, including the opportunity for instant admissions from SSU representatives.  Students seeking greater services go to the Santa Rosa campus.  Key relationships exist with Counseling though the level of direct coordination from the Transfer Center is limited.  Petaluma counselors provide transfer counseling as a part of their interaction with students. 

Response to growth: As the Petaluma Campus class schedule is expanded, greater numbers of students will be able to complete the majority or all of their class in Petaluma. This will make the development of a Transfer Center on campus a necessity as well as provision of several events and services, essentially replicating the Santa Rosa operation but perhaps on a smaller scale.

Facilities/Staffing: Campus plans include a multi-purpose Resource Center which includes space for the Transfer Center. This will include office spaces and areas for transfer materials in hard copy and electronic formats, as well as access to classroom and orientation space.  Staffing will be shared with other services in the multi-purpose Resource Center. 

Questions: How will activities at the Petaluma Transfer Center be coordinated with those in Santa Rosa to enhance access and avoid schedule conflicts?  

BUSINESS SERVICES
Current status: The existing Business Services operation consists of a service delivery model supported by centralized functions at the Santa Rosa campus.  Students and staff receive all necessary services on site to perform daily operations.  Current staffing includes one full-time Business Services Specialist and one .5 FTE Account Technician I.  The Specialist performs a complex variety of functions including taking payments and preparing deposits, researching student account issues, serving as a buyer for the Petaluma Campus and preparing purchase orders, providing for budget review, and serving as an on site liaison for Human Resources by preparing PAFs, collecting timesheets, monitoring student employees, and distributing paychecks.  The Account Technician I serves as a cashier and prepares deposits.  In addition, District Police provides daily monitoring and security for campus parking lots and facilities and addresses student behavior issues as necessary.  Current staffing consists of 2.4 FTE Community Services Officers with intermittent visits by uniformed Police Officers.

Response to growth: As the facility expands and general enrollment increases, District Police will need to have a greater presence to provide daily service, monitor parking, and ensure security.

Facilities/Staffing: As the campus expands and enrollment grows, the Business Services operation will grow.  Appropriate cashiering and office spaces and a warehouse have been provided in the expanded campus. Additional classified positions include a Storekeeper and an additional Account Technician I.  The expanded operation will require a Business Services Supervisor. Expanded District Police facilities are included in the plans for campus expansion.  Plans also include installation of security cameras to facilitate 24/7 coverage for the campus.  Additional personnel will be necessary including two full-time Police Officers and 2.6 FTE Community Service Officers. The desired model of coverage is to have a Police Officer and Community Service Officer on duty during hours of operation Monday - Friday and a Community Service Officer on weekends and holidays, supported by the security camera system.

Questions:  With centralized services remaining in Santa Rosa, the Petaluma Campus Business Services Specialist position will remain a generalist.  With campus growth, will the existing job description and classification require review? Since the expanded facilities will be occupied incrementally, when should each of the additional District Police personnel be hired?

FACILITIES AND OPERATIONS

Current status: At present, the Petaluma Campus is served by a classified staff of 5.45 FTE including coordination, custodial services, and grounds. Additional needs are addressed by Santa Rosa campus personnel reflecting a district-wide responsibility.

Response to growth: The planned increase in campus square footage, the special requirements of some of that space, the increase in enrollment, and the increase in grounds will require increased activity from the Facilities and Operations area. 

Facilities/Staffing: The expanded facility will nearly triple the existing square footage.  To address this added space, the campus will require a Facilities/Operations Supervisor, five additional custodians, one additional groundkeeper, one plumber, and two skilled maintenance workers (Electrician/Carpenter).  An expanded Maintenance Center is designed for the expanded campus.

Questions:  What equipment is needed and on what schedule should it be acquired to allow these personnel to meet the growing needs of the campus?

PROJECT VALIDATION

In Spring 2005, the Academic Senate requested that planning for the expanded Petaluma Campus include a validation of the project.  This request was made in the context of population and demographic reports that indicate changing conditions in Sonoma County.  

Questions regarding the sustainability of SRJC operations in Petaluma have been reviewed several times in its history.  In 1974, the California Postsecondary Education Commission (CPEC) required a detailed demonstration of need to authorize Petaluma as a formal education center. Examination of past documentation regarding SRJC’s Petaluma operation reveals similar questions during the early 1980s when the Board of Trustees searched for a suitable site for the permanent campus.  This examination was repeated on submission of the Final Project Proposal for Phase I of the Petaluma Center in the late 1980s and again on submission of the Final Project Proposal for Phase II of the Petaluma Campus in 2000.  In each instance, the examination has included a review of the population of the service area, the need for additional educational capacity for the college as a whole, and the impact on adjacent colleges. Throughout the history of SRJC’s offerings in Petaluma, enrollment has exceeded the benchmarks set in the planning documents.  

An important planning goal for the Petaluma Campus is the regionalization of programs and services, which identifies a primary service area for potential enrollment, outreach, and off campus courses designed to bring students to the campus. The primary service area for the Petaluma Campus, as revealed by the zip codes of the current students, includes the communities of Cotati, Petaluma, Rohnert Park, and Sonoma, with substantial enrollment from Santa Rosa and out of county.  Association of Bay Area Governments (ABAG) population forecasts for the communities listed above (excluding Santa Rosa) indicate a substantial and growing potential clientele for the expanded Petaluma Campus.  The population of this service area for 2005 is 223,900, growing by 2010 to 230,900 and growing further by 2015 to 237,300.  Approximately 75.5% of all Sonoma County residents are over the age of 18.

The Sonoma County Junior College District Fact Book 2004 indicates a stable participation rate of 17% for adults in the district enrolling in credit, noncredit or community education courses.  The participation rate for adults enrolling in credit courses ranges from 8 % to 13% of the adult population. These participation rates demonstrate a population base that will support substantial enrollment at the expanded Petaluma Campus.  The projected population in 2010 of the Petaluma Campus service area, as defined above, is 230,900, with a projected adult population of 174,331.  A participation rate of 17% for all enrollment types in the Petaluma service area reflects a potential of 29,636 students overall and 14,000 credit students at the more conservative participation of 8%.  These figures do not include any potential enrollment from Santa Rosa or other Sonoma County communities not listed above. The expanded campus has been designed to serve up to 12,000 students.  The potential for enrollment by the projected adult population exceeds the expanded campus capacity.  

Currently, the Petaluma Campus enrolls 5,500 to 6,000 students a term, with an average  enrollment of 4.8 credit units.  The Santa Rosa Campus enrolls approximately 21,000 students a term, with an average enrollment of 6.9 credit units.  The primary planning goal for the expanded Petaluma Campus is to provide a balanced curriculum, which will facilitate continuation of the trend toward increasing numbers of full-time and three-quarter time students, resulting in an increase in the average credit units of enrollment.  The Petaluma Campus currently generates approximately 2,500 full time equivalent students (FTES) annually.  The expanded campus will have the capacity to generate approximately 6,000 FTES annually.

However, the SCJCD is experiencing significant demographic changes. While the district will see continued population growth, the number of high school graduates is expected to peak in 2008 and slowly decline to stability by 2015. This change will require careful program planning college-wide to ensure the relevance of our offerings and, therefore, solid enrollment for a student body that currently averages 38 years of age.  To that end, a college-wide regional community needs assessment and on-going Petaluma-based assessments must be completed to meet the needs of these changing communities.

PROJECTED STAFFING NEEDS

The following projected staffing needs have been compiled from analysis of current staffing levels, projections of staffing based on increased enrollment, and planning information from college departments.  While it represents a serious examination of projected staffing for the expanded Petaluma Campus, revisions should be expected as the result of college-wide review.  Implementation of the staffing plan will be influenced by the timing of facilities completion, incremental implementation of program expansion, availability of existing staff, and fiscal resources.  

Classified and management positions have been presented in broad categories of short-term, mid-term, and long-term priorities.  These categories are based on anticipated dates for facility completion and program expansion and are, therefore, subject to revision. Faculty positions have been listed alphabetically, with no indications of priority.  The filling of faculty positions will be influenced by incremental expansion of academic programs, availability of existing faculty, potential for faculty transfers from the Santa Rosa Campus, and fiscal resources.

Classified Staff

	CLASSIFICATION
	PETALUMA DEPT
	# OF POSITIONS

	SHORT-TERM PRIORITY REQUEST
	 
	 

	Spring 2007-Fall 2007
	 
	 

	Microcomputer Lab Spec I
	Computer Lab
	2

	Media Production Tech
	Media
	1

	Media Systems Tech I
	Media
	1

	Storekeeper
	Purchasing
	1

	Custodian
	Custodial
	2

	Groundskeeper I
	Grounds
	1

	
	 
	 

	MID-TERM PRIORITY REQUEST
	 
	 

	Spring 2008-Spring 2009
	 
	 

	Science Lab Tech
	Life Sci/Physical Sci
	1

	Instructional Asst. Senior
	College Skills (2), Tutorial (4)
	6

	 
	 
	(.5 FTE each)

	Instructional Asst. Senior
	English (2), Language Lab (2)
	4

	Library Tech I
	Mahoney Library
	1

	Library Tech II
	Mahoney Library
	1

	Instructional Asst.    
	Math
	1

	A & R Tech II
	A & R
	1

	Testing Technician
	Assessment
	1

	Administrative Asst. III
	Deans
	2

	Administrative Asst. II
	Counseling 1, DRD (categorical) 1 
	5

	 
	Learning Assistance Center 1,
	 

	 
	Student Resource Center 1,

Health Services 1(categorical)
	 

	Administrative Asst. I 
	Faculty Support
	1

	Nurse Practitioner
	Health Services
	1

	Medical Assistant
	Health Services
	.25

	Financial Aid Tech II
	Financial Aid
	1

	Acct Tech I
	Accounting/Business Services
	1

	Equipment Tech I
	P.E.
	1

	Custodian
	Facilities and Operations
	3

	Skilled Maintenance Worker,   Plumber
	Facilities and Operations
	1

	Skilled Maintenance Worker, Elec/Carpenter
	Facilities and Operations
	2

	Police Officer
	District Police
	2

	Community Service Officer
	District Police
	2.6

	 
	 
	 

	LONG-TERM PRIORITY REQUEST
	 
	 

	Fall 2009-Spring 2010
	 
	 

	Scheduling Technician
	Scheduling
	1

	Administrative Asst. II
	Technology Academy
	1


Management

	CLASSIFICATION
	PETALUMA DEPT
	# OF POSITIONS

	SHORT-TERM PRIORITY REQUEST
	 
	 

	Spring 2007-Fall 2007
	 
	 

	Director Student Services
	
	1

	Media Services Manager
	
	1

	Manager, Facilities & Operations
	
	1

	MID-TERM PRIORITY REQUEST
	 
	 

	Spring 2008-Spring 2009
	 
	 

	Director  Library
	
	1

	Director Student Resource Center
	
	1

	Supervisor, Business Services
	
	1

	LONG-TERM PRIORITY REQUEST
	 
	 

	Fall 2009-Spring 2010
	 
	 

	Dean I, Instruction
	 
	1


Projected Additional Petaluma Campus Regular Faculty Positions

The following list represents a long-term projection of additional regular Petaluma Campus faculty positions based on current and projected program needs.  These positions will be filled through a combination of new hires, increases in split-load assignments, and short-term and long-term transfers. The determination of when specific positions will be addressed and in what manner will be influenced by changing program needs, fiscal conditions, and changes in current faculty staffing throughout the district due to transfers, retirements, or resignations.  Regular faculty staffing will be augmented with adjunct faculty as well.  This list is a projection only and subject to revision based on institutional need. 

1 Anthropology

3 Art (Art History, Studio Art & Digital Art)

1 Business Administration

1 Chemistry/Life Science

1 College Skills

2 Communication Arts (Speech, Film/Media)

4 Counseling

? DRD (categorical)

1 Earth & Space Science

1 Economics/Political Science

2 English

2 ESL

1 Geography/Geographic Information Systems

1 Humanities

1 Italian/Spanish

2 Librarians

1 Life Science

2 Math

3 Physical Education/Dance 

1 Psychology

1 Sociology

1 Spanish 

1 Vocational Education (TBA)
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