PFF Retreat

Friday, November 16, 2007

2:00 – 4:00 pm

Host Home: Lynn Harenberg-Miller

Retreat Facilitators: Cheryl Dunn, Mary Pierce, Norberto Quiroz
Norberto facilitated the 1st activity from 12:30 to 2:00 pm. We all sat around Lynn’s dining table, ate fabulous food, sipped (a little) wine, and shared stories about how each of us found our way to SRJC. The stories were enlightening, entertaining, educational, and above all personal. Everyone enjoyed hearing about the others’ journeys.

Cheryl Dunn and Mary Pierce led 2nd afternoon activity from 2:00-4:00 pm. The activity had two components: Cheryl introduced and facilitated the 1st and Mary Pierce introduced and facilitated the 2nd.

PART 1
Those present broke up in two groups. Each group member was given a 2-page hand out of 12 key slides from the IRO’s (Institutional Research Office) Sonoma County Needs Assessment. The slides targeted demographic changes/factors in Sonoma County as well as industry/business projections for current and future education and employee(er) needs in Sonoma County. Group members were to read and synthesize the material and to identify key themes, trends, and/or similarities in employee(er)s’ responses.

Groups’ comments regarding demographic factors:

Group 1

· Entrepreneurial business/Latino emphasis

· Teacher prep program*

· Green environmental tech*

· Health professions—prep track for non-native speakers

· Child care for students and also some classes

· Semester length vs. need for faster terms/time of day

· Leisure hospitality: include

· PE/recreation for seniors

· Casino “prep”

· Personal trainer prep/certificates

Group 2

· Teacher Prep*

· Spanish and other languages

· Leisure/entertainment/hospitality*

· Mental health/social services

· Home health/health care for aging population

· Basic Skills Initiative

· Computer/Information technology

· Computation skills

· Communication

· Writing skills

· Environmental/green Tech*

· Maintenance/repair work in high tech environment

· Marin county

· Declining HS enrollment

· Food service/culinary arts

PART 2
After 30 minutes of reviewing and summarizing main themes from the 12 Needs Assessment slides, the same two groups reviewed departmental ed plan summaries of all of the academic departments’ contained in the most current draft of Petaluma Campus Education Plan (provided by the Petaluma Administration). The groups were asked to ascertain if and how the departments’ plans meshed with the results of the Needs Assessment. Group members were also asked to identify those areas that need to be added to, amended in, or deleted from the current Draft Ed Plan.

Groups’ comments regarding Ed Plan-Mesh with Needs Assessment:
Group 1:
· Introduction to health care courses/program

· Ag Dept: Xeriscape courses

· Appl Tech: Green construction program

· Bus Admin/PE/Consumer Fam Studies: develop interdisciplinary program in recreational mgmt (include “gaming” component)

· Child Development: 12 core units every semester

· Phys Ed: add 1 FT anchor faculty immediately!

· Seniors fitness/recreation program

· Personal Training certificate

· Mod class Lang: offer Arabic & Chinese

Group 2:  The group didn’t approach the task in the same way. Instead, group members had a more philosophical discussion about what was important to maintain and include in Phase II. Group members didn’t look at the specific departments in the document; rather they spoke about what they know about the Petaluma campus based on personal experiences as faculty members at the campus. Their insights are valuable.

· Math courses developed as changes dictate. This will continue.

· Important for instructors as part of process.

· Major in interdisciplinary studies with emphasis in teaching (can use course outline from SSU.

