Petaluma Faculty Forum Retreat 

August 25, 2006

The Petaluma Faculty Forum Fall 2006 Retreat was held in the Mahoney Library on August 25th.  In attendance were Audrey Auerbach, Allison Baker, Elisa Conti, Cheryl Dunn, Michael Eurgubian, Terri Frongia, Lynn Harenberg-Miller (recording), Jean Horton, Jennifer Mann, Nikona Mulkovich, Nancy Persons, Karen Petersen, Wendy Porter, and Molly Lynch as facilitator.  After lunch and introductions, Molly divided the attendees into pairs and provided each pair with the following set of questions to discuss.

Thriving as Individuals:


 As faculty teaching as SRJC’s Petaluma Campus (or any other campus or college), you have had many positive experiences.  Think about one that stands out for you, perhaps because you felt particularly effective, excited and involved with your work.  Tell the others in your group the story that describes that experience.  What made it positive and rewarding?  What did you do? What did others do?  What were your feelings? In other words, what made this experience exceptional and something you want more of?


After sharing experiences, pairs formed two larger groups to evaluate common themes that arose from each participant’s story. The themes that resulted from the exercise “thriving as individuals” were:


Personal connection


Feedback re: success > delayed vs. immediate


Affecting change/ having an impact


Validation > personal and professional


Spontaneity


Courage to step out


Joy


Impact as teacher is recognized by students


Creating common ground > community experience


See the class come together as a community


Recognizing growth and impact in changing approach


Sharing in the belief of value as community building

Thriving as Community, Our Vision for 2006-2007:


Moving from the individual to the college community, the next exercise asked participants to formulate PFF’s vision for 2006-2007. Participants were provided the following questions to guide the discussion:

Your task: to create a vision statement as a provocative proposition


What is that?



Provokes or leads to action



Grounded in our shared history and values



Represents the desired state



Stated in affirmative and bold terms



Stated in present tense, e.g. In May 2207, the Petaluma Faculty Forum is


or  the faculty at the Petaluma Campus is  or  the Petaluma Campus is

How do we do that?



Reference the progress in 2005-2006.

Consider the question: If there were one thing you’d like to accomplish with PFF by May 2007, what would it be?

Ask yourself: What do we want more of?

Focus on the positive.

When tempted to focus on the negative i.e. what you don’t want, park them in the “parking lot” for future discussion.

Record your vision statement, post and be prepared to share it with the larger group.

Dividing into two groups, participants produced the following draft vision statements (below).

DRAFT STATEMENTS

PFF is recognized as an official college committee assignment and PFF is fostering increased participation and involvement of all representative departments at the Petaluma Campus.

The Educational Plan now has a timeline that reflects curriculum development and staff hiring goals.

PFF is an innovative and collaborative community sharing a creative, multi-disciplinary vision for a small college that encourage and enhances personal and academic growth and development.



Active learning



Collaboration



Inclusive to all segments of the institution



Balanced curriculum



Faculty/ Staff goals

We are actively engaged in identifying courses to make Petaluma a “destination campus.”

PFF works closely with department chairs in improving communication and awareness of Petaluma campus needs.

PFF advocates for the Petaluma campus though the Academic Senate, AFA, the departments and the administration of the college; affects change in habits of thinking and acting to meet Petaluma campus needs; initiates activities and processes that ensure parity of experience for Petaluma staff, faculty and students.

Due to time constraints, PFF members were to complete a final vision statement and action plan.  However, some progress toward a PFF action plan for 2006-2007 was begun. The following action ideas that were formulated from the group discussions will be brought to the larger PFF membership for further synthesis and implementation.

1. Approach the Academic Senate to take up the Petaluma Ed Plan as a major priority.

2. Form a subcommittee that reviews PEP and responds from the perspective of the Petaluma Campus.

3. Make specific, prioritized suggestions for facility in response to Phase II expansion.


4. Initiate a meeting with DCC to explore dept. structure re: Ed plan, 

e.g. designate PFF member from dept. to represent the dept and PC in Ed planning for Phase II. 

