September 12, 2008

PFF - What Works

Voice  for the faculty

Organization


-Regular meetings


-Retreats

Feeling of Welcome/Collegiality

A place that is a Hub


-A Forum

The fact that PFF reports to the Academic Senate


-A subcommittee


-A Power to our Voice

PFF is a more recognized entity


-A legitimate group

PFF works with Academic Senate


-Airing out discussions


-Consultation


-Shared Governance

PFF works within its by-laws


-A collaborative approach to problem solving



-Faculty 



-Administration

Positive Meeting Management


-Stays on track


-Is timely

PFF – What could Improve
Define or Redefine Steering Committee Responsibilities to the Faculty


-Schedule a PFF policies review session 


-Revise policies as needed

Respond to faculty concerns in a more timely manner


-Active response


-Minutes distributed in according to by-laws


-Inclusion of faculty concerns into discussion items

PFF needs to be more vocal


-Steering Committee and the Faculty as a whole.



-Advocate with peers



-Advocate in District Wide committees



-Participation in Shared governance

More Petaluma faculty representation in District Wide Committees and Shared Governance

Petaluma Faculty need to be more active and vocal in advocating for Petaluma when dealing with faculty peers, committees, Department Chairs, and administration.

PFF/SC needs to publish the appropriate material needed for faculty to take active and informed discussion in  monthly PFF meetings.

Promote and support an “Open Steering Committee”.

One that is readily accessible to faculty so they can voice concerns in an atmosphere that is non-threatening and supportive.


-E-mail concerns to individual committee members


-Attend a Steering Committee meeting and discuss concerns

Plans for the 2008-2009

Encourage faculty to create “Open Discussion’ sessions.


-Faculty needs a place to discuss concerns outside of the PFF format

-Sessions that do not include administrators (not invited)


-Sessions that are initiated by faculty rather than PFF.

Increase the participation of Adjunct Faculty


-Marketing

Address the changing levels of communication between faculty and administration


-It has gone from positive and collaborative to negative and directive


-PFF is being utilized as a forum for administration to hand out directives


-VP needs to make changes in “tone and approach” in interaction with faculty


-Working conditions are deteriorating


-Need to address organizational issues affecting interaction



-Phase R timelines



-Budgets



-Department Chair structure



-Academic Affairs issues




-Canceling courses




-Adding Courses




-Adding or deleting sections


-Addressing the need to work more closely with the Deans (Petaluma)



-It appears we have lost the collaborative approach and work.



-We don’t see the Deans anymore

Review and provide feedback to the Academic Senate District Transfer Policy

Campus Faculty Portal 

-Address needs for training at the Petaluma 

Reconvene Faculty Office Committee 


-Revise Split-Load faculty office assignment policy

Bookstore (See e-mail per Terry Ehret)

Issues:  Media Services

Copy Room


-Plan for Friday and Saturday Access (??)

Keys and Security Access


-Individual Faculty needs to be consulted when addressing key and security issues

              that affect working conditions.

Plans for the 2008-2009, continued
CIS Standardized system


-Addressing the needs of the lilbrary


-Addressing needs of Computer Labs


-Develop CIS support access that “WORKS”



-finger pointing between computing services and Academic computing



 affects the efficacy of working conditions


-Existing culture is:  Academic Computing vs Computing Services



-Lack of cooperation between the two affects effective delivery of 

                          instruction and service

(PFF Solution)



Define the specific problems



Submit to PFF/SC for discussion



Invite Academic Computing and Computer Services for discussion 

Faculty use of Phys Ed facilities


-Current PEDA Petaluma policies are inconsistent with those at the Santa Rosa


  Campus.


-There is inequity in this approach, which affects working conditions.

Petaluma Budget


-Hiring


-Faculty support

