MINUTES

Petaluma Faculty Forum 

Santa Rosa Junior College

October 4, 2005

(Pending approval)

PRESENT: Susana Ackerman, Ofelia Arellano, Cheryl Dunn, Michael Eurgubian, Doug Garrison, Lynn Harenberg Miller (recording), Deanna Hatter, Renee LoPilato, Jennifer Mann, Nikona Mulkovich, Nancy Persons, Karen Petersen, Norberto Quiroz, and Scott Rosen. 

OPEN FORUM:

1. Deanna Hatter opened PFF Open Forum with an announcement that Rosemary Ward is back at work, part-time (M/T/TH) on the Santa Rosa campus and is feeling much better. 

2. Nikona Mulkovich reported that the SEED seminar (Seeking Educational Equity and Diversity) met for the first time last month on the Petaluma Campus.  Nikona, with Jacqueline Dello Russo as the co-facilitator and seven faculty members from both campuses, will be meeting monthly to explore issues of diversity in curriculum.  
3. Scott Rosen added that the PFF website is up and running.  Encourage other faculty to take a look at the new website.  It contains important PFF information and links to other campus committee websites.  In addition, the Petaluma Campus is beginning a new digital copy center pilot program.  Copy requests can now be sent online to Kelly (Faculty Support) for processing. Kelly will process the online order and provide the finished copy requests.  This pilot program should assist faculty copy requests when off campus.

4. Jennifer Mann encouraged faculty and students to attend the current Santa Rosa Theater offerings. SRT’s plays scheduled for this season include Les Liaisons Dangereuses. 

MINUTES:

The minutes of September 6, 2005 were approved. 

REPORTS: 

1. Academic Senate: Scott Rosen  

The September meeting of the Academic Senate focused on Project Learn. There will be a new learning assessment project proposal form. All proposals are due December 5, 2005. The Project Learn handbook will soon be on the web. The Project Learn website (www.santarosa.edu/projectlearn) has been set up and will be functional in the near future. Scott will keep us posted. 

The end of year curriculum report is now available in the Senate office. The Academic Senate will be meeting tomorrow (Oct. 5, 2005) and will focus on curriculum issues. The Academic Senate will also be reviewing the Student Equity Plan at the 10/5 meeting. Currently, the Student Equity Plan is from1990 and needs to be updated. The Academic Senate will be looking at inequities for all students, setting goals, development and achievement. Connie Gozzarino, College Skills, is the Student Equity Plan contact person. 

2. Petaluma Education Plan Core Committee:  Nancy Persons  

There is no new information from the Ed Plan Core Committee.

3. All Faculty Association (AFA): Cheryl Dunn 

AFA held its Fall Retreat two weeks ago. The main issues discussed were the Organizational Relationships document, the role of Department Coordinators, and Department Chair release time.  
4. Institutional Planning Committee (IPC): Michael Eurgubian  

IPC’s current focus is on condensing its mission statement. IPC will begin by reviewing department, component and institutional goals and linking budget and planning. After these revisions, IPC will move to review and revise the PEP process, linking budget and decisions. A suggestion was made to review IPC’s progress on past goals.

5. Student Services: Deanna Hatter reported on Student Services. 

Transfer presentations were made to nine classes on the Petaluma Campus.  September and October are application months for the CSU and UC systems. Counseling is currently working on student-college transfer agreements. Sonoma State will have a college representative for three days on campus.   

The classified staff is sponsoring a Halloween pumpkin carving contest and pumpkin pie sale on Oct 31st.  Proceeds will go to Katrina Hurricane victims. On Nov. 1st (1:30 – 3:30 pm), a potluck will be held on campus.  It will be sponsored by Petaluma Campus faculty and staff, and all college employees are invited to attend.

The Winter Holiday Party has been scheduled for December 15th. Planning and organizational help will be appreciated.

6. Chair Report: Nancy Persons informed PFF that Gloria DeBlasio is not teaching this semester and is in need of catastrophic leave donations.  Gloria plans on returning to her teaching duties in the spring.  
On October 18th Kimberlee Messina and Nancy Persons will be attending the DCC meeting in Santa Rosa.  They will be discussing the roles of the Academic Senate and PFF. 

On October 26th, an open forum will be held at Mahoney to become familiar with the Technology Dean candidates.  

Campus construction is now scheduled to begin in March 2006, with the first phase (parking lots) scheduled to begin prior to August 2006.  

Doug Garrision is working on the full-time/ part-time faculty staffing master plan through IPC.  This abstract will be presented to PFF at a later date.

If anyone is unable to attend a PFF meeting and wants to schedule a topic for open forum, contact Nancy Persons. 

ACTION: There were no action items scheduled.

DISCUSSION: 

1. Work Experience: Renee Lo Pilato offered to delay her presentation on work experience until PFF’s November meeting in order to allot more time to the analysis of retreat data.
2. PFF retreat analysis: 

Since its inception, Petaluma Campus has evolved from a college site, to a college center and is now designated as a college campus.  Initially designed to serve a limited number of adult, evening, re-entry students, the Petaluma Campus now serves approximately 6,000 students.  The Petaluma Campus expansion (2005-2008) will triple the square footage of the campus and is projected to double the student population.

Looking ahead to the Petaluma Campus build-out, PFF’s goal was to take responses from the PFF Fall Retreat and develop three or four key areas for PFF to address in future meetings.

What do we need to function as a full service campus?   Suggestions focused on increased staffing, expanded hours for student services (bookstore, A&R,) increased faculty support hours, duplication of services and events on the Santa Rosa Campus (health center, lectures) and increased core curriculum offerings.  

Are there any models of single college, multi-campus expansion plans that could be studied to assist in the functional aspects of the expansion?  While other colleges have undergone expansion under the single college, multi-campus model, there appears to be no precise model that mirrors the SRJC district.  Suggestions for further research on models of expansion were made.

Departmental organization.  With the Petaluma Campus build-out, it was agreed that the Campus would need more interface with and support from individual departments. Currently, some departments are actively involved in supporting the Petaluma Campus while other departments are less involved. It was suggested that improved efficiency regarding logistics and communication would be needed in departmental operations.

How should PFF and the Petaluma Campus community continue to best advocate on behalf of the Petaluma Campus?  The final discussion item revolved around advocacy for the Petaluma Campus.  PFF will continue to encourage faculty to be ambassadors for the Petaluma Campus in all areas of college affairs.

3. Staff Diversity Committee, awareness activities:  Norberto Quiroz closed the PFF meeting with a presentation on the upcoming web conference “Best Practices in Recruiting and Retaining Diverse Faculty.” With an increasingly diverse undergraduate population, recruiting and retaining a diverse faculty remains a challenge for colleges.  This web conference will be held Oct 25th (10:00am – 12:00pm) at Plover Library, Room 1 on the Santa Rosa Campus. Two hours of PDA credit will be given for the web conference and two for participating in the discussion groups. Registration is available through the Staff Resources department. A closing suggestion was made to see if the conference will be taped and if PFF participants could view the conference at a more convenient time. 

The meeting was adjourned at 4:58 pm
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