MINUTES

Petaluma Faculty Forum

Santa Rosa Junior College

April 4, 2006

(pending approval)
PRESENT: Ofelia Arellano, Robert Chudnofsky, Elisa Conti, Jim Elrod, Lorraine Fazzolare, Michael Eurgubian, Lynn Harenberg-Miller (recording), Deanna Hatter, Renee LoPilato, Jennifer Mann, Carolyn Massell, Nikona Mulkovich, Nancy Persons, Karen Petersen and Norberto Quiroz.

The sequence of agenda items was altered in order to allow Jim Elrod to leave after reporting on AFA.
REPORTS – Part I: 

All Faculty Association (AFA)– Jim Elrod 

In addition to contract negotiations, which are ongoing, Jim reported on additional matters before AFA.  Currently, AFA is addressing the need for restoration of faculty compensation from the salary freeze of 2002-2003. A salary increase of 5% would restore Rank 10 salary status and compensate for the initial freeze and subsequent income loss. Presently, the District holds more than 10% in reserves (the state mandates 5%) which could be utilized for the proposed salary increase.  Further details on equitable restoration will be detailed in the next AFA Dialogue flyer.  

Another issue AFA is promoting is the funding for adjunct health benefits.  Every year adjunct health benefits are up for negotiation. The District Board will be meeting next Tuesday (April 11) to address the issue of funding health benefits for adjunct faculty.  This is an opportunity to show your support for adjunct health benefits by attending the meeting in the Pedro celli Center at 3:00 pm.  
OPEN FORUM:  Norberto Quiroz began Open Forum by reminding PFF of the Open House for English learner families taking place on Saturday, April 15th.   Event information has been widely disseminated to area schools and Norberto expects a good turnout.   Lynn Harenberg-Miller mentioned that the ESL Open House on Wednesday the 12th still needs raffle prizes. These should be left for Peggy Floren at the Petaluma Campus Police Office.

Robert Chudnofsky announced the Petaluma Campus 1st Annual Career Awareness Day on April 27th, from 10:30-1:30, in the Petaluma Campus Quad.  There will be career workshops and employers on hand to meet with students. Let your students know about this event.

Michael Eurgubian announced that he and Jean Horton are forming a group to exchange ideas on best teaching practices.  The group will meet Friday mornings with the exact time and place to be determined.  Contact Michael or Jean for further information.

Karen Petersen outlined upcoming Arts and Lecture events taking place on the Petaluma Campus.  On Thursday, May 4th at 7:00 pm, Friends of the Petaluma Campus will sponsor “Math in the Movies,” a lecture by Jeff Clark.  Jeff will share some of the movies that have Mathematics embedded in them. Movie clips will include Jurassic Park, Contact, The Wizard of Oz and others.

REPORTS: Part II:  

Student Services – Deanna Hatter

Counseling for Early Bird Registration (Priority 1A) for Fall continues through June 9.  Please encourage students to beat the rush and see a counselor now.   Also, there is a new Testing Technician in Assessment, Martin Tolks.  Drop by to say hello when you have a chance.
Academic Senate: Nancy Persons

The Academic Senate meeting was held on the Petaluma Campus. The Academic Senate discussed the Petaluma Education Plan, the “Grow your own” hiring and internship concept, and the SRJC proposed new mission statement. Without a quorum, two action items had to be postponed for the next meeting.

Education Plan Committee: Nancy Persons

The Petaluma Ed Plan discussion document is now available on the PFF website and on reserve on the Mahoney Library. The main section of the document includes abbreviated program notes for virtually all departments of the college, drawn from their responses to the planning guide.  Each section contains a description of the current status, potential for growth, facilities/staffing, and questions pertinent to that program or service.  Collectively, they provide an overview of the current status and planning for programs and services at the expanded Petaluma campus. 

Institutional Planning Committee (IPC): Michael Eurgubian

Doug Garrison provided a comprehensive review of the proposed Strategic Enrollment Plan (StEP).  The anticipated reported FTES for 2005-2006 is 20,086, reflecting a decline of 1.68% from the reported FTES of 2004-2005 (20,424). 

The three-year efficiency goal is to return, at a minimum, to the efficiency level for credit courses of 2003-2004.  Achievement of this goal will require careful attention to the selection and scheduling of courses to maximize access as well as efficiency.

Both the enrollment and efficiency goals will be monitored each term and annual reports will be provided to guide further enrollment planning.

Mary Kay Rudolph provided an update on feedback received regarding the mission statement.  Suggestions included comparing the proposed mission statement with the new accreditation standards before bringing it to the Institutional Planning Council.

PFF Chair Report:  Nancy Persons

Nancy asked PFF attendees to “save the date” of Friday, August 25th for the 3rd annual PFF retreat.

The English Dept is interviewing candidates for three positions.  One position is for a composition instructor at the Petaluma Campus.

Construction bids were awarded to contractors at the March meeting of the JC Board.

A staff faculty brunch hosted by the Tenure Track faculty at Petaluma Campus is planned for May 11th, a Thursday, from 8:30-11:00.

ACTION ITEMS:  There are no action items.

DISCUSSION:

SRJC Bookstore -  Lorraine Fazzolare


Lorraine Fazzolare visited PFF to present new options on textbook ordering for the fall semester.  With the increased cost of textbooks and copyright constraints, SRJC has found a publisher that will prepare course readers.  Tichenor Publishers will obtain copyright permission and detail costs for copyright permission to assist instructors who would like to utilize course readers.  In addition, Tichenor will publish instructor’s original work for campus courses.  Lorraine reminded everyone that textbook orders are due April 7th.  Early ordering allows the bookstore to obtain texts at a better price and helps with end-of-semester buyback. 

 Dean of Instruction & Technical Services – Robert Chudnofsky

Dean Chudnofsky has been at SRJC-Pet. Campus since Dec. 19, 2005, after working at Napa Valley College for almost thirty years. He began his career as an adjunct faculty member and for 17 years was the director for the Respiratory Care Program. He was the Technology and Distance Education Director for the past 5 years, as well as working with the Dean-Office of Instruction as the High-School liaison and adjunct faculty evaluation coordinator.

Summarizing his role as Dean of Instruction and Technical Services, he elaborated that he is responsible for overseeing 5 Technical Services people that keep the computer labs open and seamless for the students. In collaboration with Department Chairs, He is also responsible for class scheduling on the Petaluma campus, as well as off-campus offerings. He is the Director of Technology Academy as well. The Academy’s role will be changing in the near future. It is his mission to determine what the institutional and community needs are, and then incorporate courses/certificates etc. into the academy’s offerings.

In closing, he credited his smooth transition at SRJC to Doug, Ofelia, Michelle, Kimberly, and the open-arms of the campus as a whole. 

He was happy to find faculty and staff that were very friendly and willing to help him. He expressed that he thoroughly enjoyed being here and looked forward to collaboratively working with everyone on the campus to ensure a quality educational experience for our students.

Single College, multi-campus district models -  Michael Eurgubian

Following up on last month’s preliminary research into single college, multi-campus district models, Michael Eurgubian presented additional information on the three two-year college districts that appear most structurally similar to SRJC.  The three college districts are Modesto, Yuba City and College of the Redwoods.  

Modesto has three campuses in close proximity to each other.  Teaching assignments “flow” back and forth between the campuses, but due to proximity, this has not been a problem for faculty. 

Yuba City has a secondary campus in Woodland that seems similar to the Petaluma Campus. However, their department chairs have less control and the Deans handle more of the campus and department responsibilities.  The Woodland campus is moving toward a separate college structure. The final example Michael cited was from College of the Redwoods but because of distances between campuses and relative size, this district might not be an applicable model for study.  

Michael requested assistance from PFF members on further research and proposed a follow-up presentation in the fall.  Closing comments focused on upcoming organizational changes at SRJC and how this could affect the departmental structure at the Petaluma Campus.

Petaluma Campus Master Plan Abstract – Nancy Persons

Nancy presented the amended response to the Master Plan based on feedback from last month’s PFF discussion. After further discussion and comments, the rules were suspended to make the Master Plan Abstract response an immediate action item.  There was a motion, which was seconded and passed. After a minor modification, the resulting document will be sent to Doug Garrision, IPC (Institutional Planning Council), the DCC/IM (Department Chair Council/Instructional Managers), and the Senate Executive Committee.

The meeting adjourned at 5:00pm

