
Minutes

Petaluma Faculty Forum

February 6, 2007

3:00 p.m. to 5:00 p.m.

Room 154    Mahoney Library
(pending approval)

In attendance: Allison Baker, Michael Beebe, Elisa Conti, Barbara Croteau, Cheryl Dunn, Michael Eurgubian, Jeanne Horton, Molly Lynch, Kimberlee Messina, Jennifer Mann, Nikona Mulkovich, Steve Olson, Nancy Persons, and Wendy Porter.

OPEN FORUM: Wendy Porter presented an award (popcorn) to Nikona Mulkovich for her continued promotion of the Work Experience program to her students. Wendy expressed her gratitude to Nikona and invited other faculty to take advantage of acquainting students with SRJC’s Work Experience. Contact Wendy for further information. 

MINUTES: 

The minutes of December 5, 2006 were approved with a minor revision.
REPORTS:

1. Academic Senate— Kimberlee Messina

At last Wednesday’s meeting (Jan 31st), the Senate approved revisions to the faculty hiring procedures.  The policy on faculty hiring has remained the same but the procedures have been amended to clarify roles and responsibilities in the hiring process. Among other changes, the revision details the hiring process for the Petaluma Campus. The document will go to the Board for their March meeting and once approved, will be available online. The Senate also approved the new program review template. At tomorrow’s meeting (Feb.7th), the Senate is scheduled to discuss the new curriculum cluster tech review process.

2. Student Services—Nancy Persons 
This week, Financial Aid will relocate to the Village modulars. Students will continue to check in at the Student Services desk in Jacobs, but will be directed to the new location.  New campus maps with the office change are forthcoming. During February, counselors are visiting English 100 and Math 155 classes to present college transfer information. Contact Student Services (Deanna Hatter) if you would like a presentation in your class. Counseling will be offering “Orientation to SRJC” in Spanish on the last Wednesday of each month, 5:30- 7:00pm.  Specific dates and locations will be distributed to faculty boxes soon.  College representatives from Sonoma State and Davis will be on the Petaluma campus in the near future. Flyers will be distributed in advance of the dates.  In the meantime, contact Deanna Hatter for the proposed dates and times.

3. All Faculty Association (AFA)—Cheryl Dunn

Cheryl drew the member’s attention to the recent AFA Update of Feb 5, 2007.   The AFA Negotiating Team gathered salary data from the California Community College System showing SRJC has fallen below Rank Ten salary placement.  Based on Dec.15, 2006 data, SRJC dropped to 29th in the state at the customary benchmark (Column C, Step 5). Of primary concern is the maximum initial salary placement for new faculty (currently 41st  - Column C, Step 6). This makes it difficult to attract and maintain quality instructors to the college. Furthermore, initial salary placement affects eventual retirement income. AFA believes strongly in the importance of maintaining Rank Ten. Follow-up questions addressed if SRJC benefits were included on the salary comparison chart and if other institutions included benefits in their figures. The consensus was that most institutions (like SRJC) do not compute benefits in salary data.  

Kimberlee Messina brought up another issue related to faculty staffing at SRJC.  Recent figures from the Chancellor’s office show SRJC’s ratio of fulltime to part time faculty has fallen from 56.7, a year ago, to 52.1, this year. Statewide, out of over 72 districts, there were only 17 districts below our ranking last year.  The Petaluma Campus’ ratio is above 65 (part time to fulltime), while the Santa Rosa Campus is around 50.  In closing, Cheryl encouraged PFF to make colleagues aware of AFA’s efforts and to promote membership in AFA. 

4. Institutional Planning Committee (IPC)— Michael Eurgubian

At last meeting the majority of the time was spent on program review and an update of recent land acquisitions. Recently, the committee’s efforts have been focused on committee paperwork and have moved away from planning. With the increased emphasis on program review, IPC will be responsible for formulation of institutional goals and will begin redirecting its efforts toward planning. 

5. Petaluma Campus Update – Steve Olson

Steve began his report by thanking the members for their efforts in getting the spring semester off to a good start.  Although there were challenges, our enrollment is up 6.3% and 75% of Petaluma Campus rosters have been turned in.  Our biggest challenge continues to be utilization of limited space however Building K is scheduled for occupancy in Spring 2008. District growth is currently 2.3% with the Santa Rosa Campus showing an increase of .9%. Steve indicated that it is clear the Petaluma Campus is playing a strong role in supporting the growth goals of the district. Hiring for next fall includes an additional request for an English position (Disability retirement replacement). Steve is hoping that this hire can be completed by the end of this spring.  Robert and Ofelia are working of the Fall 2007 schedule and are encouraging faculty to consider a more creative use of space and time (Fridays, evenings, weekends) in courses requests. Construction remains on schedule. Steve is drafting document to foster discussion on a proposed Petaluma organizational structure. Components of the document will include faculty leadership, the department chair structure, administration, student services and classified staff.   

6. Chair Report—Nancy Persons

Nancy began her report with a follow-up on renewing newspaper service to the campus. The bookstore is not interested in providing this service and the local newspaper has racks at the nearby shopping center.  Nancy and Steve will be approaching Highfeather to ascertain if they are willing to offer this service. Elisa Conti will be unable to be the PFF liaison to the classified staff due to a change in their monthly meeting time (fourth Tues. 1-3).  Please let Nancy know if you can step in and help.  Finally, if you anticipate the need for adaptive furniture or equipment in your classroom or office, please contact Ofelia. She is finalizing the office equipment and furnishings list. Cheryl mentioned that a color copier is needed for the campus. Nancy added that there will be color copiers in the new library, but if one is needed now, a request should be made in writing.

The steering committee will be working on a preliminary procedure for faculty office selection in Phase II utilizing the proposed faculty office policy (action item).

ACTION:

Petaluma Campus Faculty Office Policy – Nancy Persons

Nancy clarified that this document is the proposed policy for Petaluma Campus Faculty Offices. The steering committee will begin formulating a procedure based on this policy after approval. 

The office policy (motion, second) was approved by the members.
DISCUSSION:

1. Program Review, Budgeting, and the Petaluma Campus – Barbara Croteau and Michael Beebe

Barbara began the presentation with some background on the development of the program evaluation and review process for SRJC. A task force was formed in summer 2005 to develop a process that utilized data to assess the effectiveness of our programs. By analyzing the structure of various “units”, the task force created a review process for all programs (academic and non-academic) within the district.  

Barbara explained how a “unit” will be determined. Individual units will be self-defined. A unit might be an entire department or a discipline within a department. For example, Student Services is comprised of nearly twenty individual units (counseling, A & R, Financial Aid etc.), yet each unit will be evaluated on its specific program. In addition, most units have locations (Santa Rosa, Petaluma, other) but location alone does not constitute a distinct unit. However, budgetary data comparing distinct locations (within a unit) will aid in determining how funds should be prioritized.

Barbara and Michael provided a “flow chart” handout that detailed the proposed program review process. The process begins at IPC with the formulation of the district’s vision, mission, goals and initiatives.  As individual units complete their own program review, they will take into consideration alignment with the district’s overall vision, mission, goals and initiatives. After creation of goals for each unit, each unit’s program will be reviewed at the cluster level (Dept. Chairs and Cluster Dean). Subsequent review occurs at the component level to ensure program feasibility and to establish program priorities (high to low). After component evaluation, IPC will use the available data to verify the prioritization of programs and confirm the program’s compliance with institutional goals. Depending on budget constraints (Budget Advisory Committee), the component administrators, appropriate Vice Presidents, and President make recommendations for program implementation. 

Steve Olson detailed how the new program review process will work at the Petaluma Campus.  As a location within the district, Petaluma is considered both a cluster and a component. For program review purposes, Petaluma units are reviewed at the department level and at the Petaluma cluster level. This allows a second opportunity for program revision and review before continuing through the process.

Michael outlined the proposed implementation of the program-unit review. This spring, two programs (Life Sciences and Radiology Technology) are undertaking the review to refine the process prior to the implementation of the web-based review. Next, the process will continue as a limited pilot program in fall 2007. Although the implementation of this process is a big undertaking, once implemented, it will provide valuable tool for program advocacy.

2. Faculty Staff Development – Nancy Persons 

Nancy asked PFF members to forward their suggestions for Faculty Staff Development.  Nancy is the Development Representative for the Petaluma Campus.  A new “super committee” has been formed from previous (defunct) staff development committees.  With an infusion of cash from the state for staff development, Petaluma faculty have the opportunity to forward suggestions for development programs that would benefit our specific faculty community. 

3. PFF Steering Committee Nominations – Nancy Persons 
At the end of this academic year, Nikona Mulkovich, Lynn Harenberg-Miller, and Nancy Persons will be ending their terms of service for PFF.  Nancy has agreed to remain on the steering committee for another term to assist with the transition.  Lynn has agreed to remain on the steering committee although she welcomes the addition of other adjunct members.  Nominations for chair, and steering committee positions need to be filled for next term. At the March meeting, forwarded nominations will be a scheduled action item. Any persons interested in serving on the PFF steering committee should contact Nancy. 

The meeting adjourned at 5:00 pm

Visit PFF online at: http://www.santarosa.edu/PFF

