MINUTES

Petaluma Faculty Forum

December 5, 2006

Rm. 154  - Mahoney Library

(pending approval)

Attendance: Ofelia Arellano, Allison Baker, Elisa Conti, Robert Chudnofsky, Cheryl Dunn, Lynn Harenberg-Miller (reporting), Deanna Hatter, Jean Horton, Jennifer Mann, Kimberlee Messina, Nikona Mulkovich, Steve Olson, Nancy Persons, Karen Petersen, Norberto Quiroz, and Johnny Sarraf. 

OPEN FORUM: Karen Petersen began Open Forum by announcing the upcoming Arts and Lecture Christmas concert on December 13th (7:00 pm). Deanna Hatter followed by mentioning that Jim Elrod will be out on medical leave until January 1st.  Norberto Quiroz asked Kimberlee Messina for clarification on PDA Flex changes to the academic calendar.  Kimberlee answered that next year’s calendar has been finalized, including PDA dates, but added that there has been some concern over the proposed 2008-2009 calendar.  An option that has been mentioned is to create a four-week intersession by omitting the spring break.  Cheryl Dunn added that comments over this potential change should be addressed to AFA, which has final approval over the schedule.

MINUTES: 

After a minor amendment, the minutes of November 7th were approved.
REPORTS: 

Academic Senate— Kimberlee Messina

The PDA Flex program was a discussion item during the last Senate meeting. Discussion centered on the merits of the new “pilot” configuration verses the previous mandatory PDA template. 

Also scheduled for the next meeting is a vote on instructor record retention. The current retention guideline is three years; however there is no established policy on the number of years an instructor must retain student records.  If the motion before the Senate is passed, instructor record retention time period will be set at two years.  Also planned is a resolution supporting cooperation between the Project Learn Steering Committee and the Curriculum Committee to propose a process incorporating “learning outcomes” for all new course outlines.  Finally, the Senate will continue to look at Academic Affairs’ revisions to the hiring process.

Student Services—Deanna Hatter 

Deanna reminded everyone that there are four days for A&R to process final course grades after the winter break. It is imperative that grades are turned in promptly after finals so that students can access grades in a timely manner. The deadline for priority applications to CSU and UC institutions has passed although UC Davis and Sonoma State have extended their priority application filing deadlines. 

Finally, Student Services is hosting their 3rd Annual Holiday Potluck and White Elephant Gift exchange, December 19th from 1:00-2:30 in the Atrium. Everyone is invited. 
All Faculty Association (AFA)—Cheryl Dunn

Cheryl outlined up the importance of the Community College Ballot Initiative. Information has been sent out to the SRJC college community and Cheryl discussed the details of the proposed ballot initiative with PFF.  If the Community College Initiative becomes a ballot item and passes, it would end the practice of tying community college funding to K-12 enrollment, end funding cuts if property taxes decline, reduce student fees, and ensure that revenue stays within the community college district.  Norberto added that this initiative would not increase taxes and encouraged everyone to sign and collect signatures for the measure. 

Cheryl followed up on status of the department coordinator task force, which was also mentioned at last month’s PFF meeting. While the constituent groups (AFA, PFF, DCC) have approved the formation of the task force, the District is not in favor of having a task force but may put forth something on their own. 

Finally, Cheryl advocated for increased participation in AFA from the Petaluma Campus faculty. Currently, Cheryl and Jim Elrod are the only Petaluma Campus representatives to AFA.  As mentioned earlier, Jim Elrod is out on medical leave. There has been some discussion at AFA about creating an AFA Vice President position at the Petaluma Campus.

Institutional Planning Committee (IPC)—Michael Eurgubian (absent)

Steve Olson and Kimberlee Messina reported on the last IPC meeting.  Briefly, IPC is looking at faculty applications for an accreditation liaison officer and is continuing to address program review issues.

Petaluma Phase II Progress Report – Steve Olson

With the critical shortage of faculty office space, Dr. Agrella has approved Steve Olson’s recommendation to move in a small modular building which would create six additional offices.  Two additional loading zones have been proposed to facilitate faculty “off loading” of materials prior to parking. Due to the dry weather, Phase II construction is slightly ahead of schedule. 

There is a new policy on enrolled “no-shows” for the Spring ’07 semester stemming from the internal audit of Fall ‘06 census data. Information on the new census procedure has been widely disseminated to all faculty. As part of the ongoing audit, Robert and Ofelia are contacting faculty who have not turned in a Fall ’06 roster.  

Steve followed with information on Petaluma Campus offerings for PDA in January 2007.  At this time, nothing is firm, however, Michelle Poggi will be working with interested Petaluma faculty on PDA workshop preparation. If you are interested in assisting with Petaluma’s PDA offerings, contact Steve and Michelle. Nancy Persons mentioned that she would be addressing PDA issues in the chair report as well.

Steve asked Ofelia Arellano and Robert Chudnofsky to discuss the status of the Petaluma Ed Plan. A series of Ed Plan meetings were scheduled to commence but have been postponed until the end of January and beginning of February. Again, the most urgent project is preparing the final equipment list for the first Phase II building “K,” which necessitates waiting on the proposed Ed Plan meetings.  A question was raised regarding the status of equipment for Phase II faculty offices. While there is a general template for faculty office equipment, it was agreed that the template standards need updating. Ofelia agreed to meet faculty interested in revising the faculty office equipment request. 

Steve continued with the status of staffing requests for the Petaluma Campus. Two fulltime faculty positions have been approved (Math and Spanish). Future fulltime Petaluma faculty staffing requests will include a Fire Science position, an English position and an additional Librarian.  Additionally, there is a proposal to hire a new Student Affairs person, however this will be a shared position with the Santa Rosa Campus. Steve closed his report by noting that future Petaluma staffing is dependent on increased student enrollment and classroom space.

Chair Report—Nancy Persons

Nancy opened with an update on faculty parking.  New faculty parking spaces have been provided and campus security is ticketing student parking violators. Following up on an Open Forum item from last month, both Nancy and Steve have been working on reestablishing daily newspaper kiosk service. Elisa Conti has volunteered to be the PFF representative to the Classified Staff and will be attending monthly meetings. Nancy reminded members that three of five PFF steering committee members’ terms expire at the end of this academic year (Nikona Mulkovich, Lynn Harenberg-Miller and Norberto Quiroz).  Nancy will be stepping down as Chair but will remain on the PFF Steering Committee as Past Chair for an additional year.  She encouraged members to think about volunteering for the Steering Committee. Following on Nancy’s comments, Alison Baker added that her department has approved the PFF Steering Committee for college service.  Cheryl Dunn offered to bring the issue of PFF college service approval to the next AFA meeting.

Nancy reminded everyone of the upcoming on campus Holiday gathering hosted by Dr. Agrella.  The Petaluma Campus Community Holiday Potluck will be held at Michael Eurgubian’s house, Saturday. Dec. 9th at 6:00 pm.  Both events have been widely publicized.

The Friends of the Petaluma Campus are offering grants for faculty projects, however the deadline is this Friday, Dec 8th.  The recent faculty teaching breakfasts were made possible through a Friends grant.

The Petaluma Campus VP candidate forums are scheduled for Dec. 12th, 13th, and 14th. The specific time has not been finalized.

Nancy closed the chair report with an appeal for input on the upcoming PDA offerings on the Petaluma Campus. PFF members discussed various PDA options for the Petaluma Campus to undertake on January 16th, 2007. 

ACTION:

Petaluma Faculty Forum Vision Statement and Objectives – Nancy Persons

Postponed from last month, PFF members were asked to approve a vision statement and objectives for the calendar year 2007.   Nancy Persons presented the suggestions gathered at previous meetings and revised with help from Michael Eurgubian and Johnny Sarraf. With further discussion and final revising, the vision statement and objectives were approved.

The final version reads as follows:

Vision Statement:

The Petaluma Faculty Forum, an official subcommittee of the Academic Senate, fosters increased participation and involvement of all representative departments at the Petaluma Campus, and advocates for the Campus through the Senate, the AFA, departments and administration of the District. PFF affects change in habits of thinking and acting throughout the District; initiates activities and processes that ensure parity of experience, and strives for diversity of faculty, staff and students districtwide. 

Objectives: (in no particular order)

1. PFF participates actively in the development of the Petaluma Campus Education Plan.

2. PFF works together with departments and administration developing facilities in Phase II of the Petaluma Campus.

3. PFF works together with the Senate, AFA, department chairs and administration to develop an effective operational structure for the Petaluma Campus.

4. PFF advocates for diversity through student outreach and hiring practices at the Petaluma Campus and throughout the District.

5. PFF works collaboratively to ensure the budget process at the Petaluma Campus is transparent and accessible.

DISCUSSION:
Faculty Office Policy Revision

The original policy addressed how faculty office space was determined when the modulars were first installed in Fall 2004.  With the increase in faculty, since 2004 and in the future, the existing policy is no longer adequate. After a short discussion, some additional changes were recommended. The Faculty Office Policy will be moved to an action item for the first meeting of Spring 2007.

The meeting adjourned at 5:01

