PETALUMA FACULTY FORUM
OCTOBER 6, 2009
MINUTES
ROOM 602, CALL HALL

CALL TO ORDER
PFF Chair, Michael Eurgubian, called the meeting to order at 3:02 p.m.  
MEMBERS PRESENT
Michael Eurgubian (Math), Tara Jacobson (PE), Johnny Sarraf (English), Cheryl Dunn (College Skills), Molly Matheson (Library),  Nikona Mulkovich (DBS-Psych), Phyllis Usiwa (Library), Mary Pierce (Comm. Studies), Deanna Hatter (Counseling), Karen Stanley (PEDA), Norberto Quiroz (Counseling), Allison Baker ( Social Sciences), Mai Nazif (Spanish), Michelle Hughes Markovics (DBS-Anthropology), Marianne Arden (ESL), Curtis Newsom (Fire Technology), Gloria DeBlasio (English), Bic Dovan Ha (Math), Venona Orr (PEDA), Matt Pearson (Media Services)
Guests:  VP Jane Saldaña-Talley (Administration), Robert Chudnofsky (Administration)
OPEN FORUM
Michael announced that Nov 4 is Career Exploration Day.
Cheryl said that she stocks the staff kitchen and that we’re out of money.  Please consider a $5 (or any amount) contribution to help keep the kitchen stocked.
Phyllis announced that the Arts & Lectures series will be video conferenced to Petaluma.  
Michelle announced that there is a possibility that there will be a lecture on ancient beverage fermentation.
MINUTES
Minutes from the previous meeting were approved.  Michael will double check minute distribution.
REPORTS
Academic Senate (Mary Pierce)
Mary for Barbara Croteau: Academic Senate had a successful retreat, identifying goals for the year.  The district budget situation continues to be difficult. SRJC is officially in non-growth mode for the first time in its history.  
Spring 2010 PDA afternoon will be dedicated to SLOs.
A policy was passed protecting student privacy.  Please don’t circulate anything in class that has student information on it.  Mary will forward the policy.    
Student Services (Norberto Quiroz)
We’re in the middle of UC/Cal State applications.  Please announce deadlines in class and that there are some drop in times for counseling.  
AFA (Cheryl Dunn)
The AFA contract was overwhelmingly ratified.  
The AFA retreat was successful.  Topics included interest-based bargaining and trying to go more green.
The AFA fall newsletter (sent out 9/29) has a lot of useful information in it.  Please refer to it.  
There will be a forum on community college budget issues on Tuesday, Oct. 13, from 2-4, teleconferenced to Petaluma.
VP Report (Jane Saldaña Talley)
A new bookstore manager has been hired.  
There has been a 9% enrollment increase since last fall for Petaluma.  We’re currently at about 7049 FTE, and picking up more and more students.
Multi-Site Task Force Update: The task force collected excellent data with good comments.  President Robert Agrella has asked for an informational report to the Board of Trustees, and then a report will be sent out to the rest of the SRJC community. 
Budget update: About $90,000 was given up to the college, and about $52,000 has been allocated in support of growth.  
Jane will be part of the Faculty Staffing Committee this year.
Other Committee Reports – PE Facilities (Tara Jacobson & Karen Stanley)  
The PE Taskforce has consulted with the PE department to see what issues needed to be worked out before moving forward with a new Petaluma Faculty PE Facility-Use Policy.
There is a draft policy already in place – currently, all faculty could use the facilities if already enrolled in a class; they could use the weight room if an instructor was physically present to supervise (for liability reasons).  If a faculty member is enrolled in one PE class, they could attend (with permission of the instructor) any other class.  Since the faculty locker room is not segregated (currently is co-ed), it is suggested that faculty use student locker rooms to shower.  
Other options for the future include the possibility for fee-based, supervised open-weight room times, flex credit for taking PE classes, and waiving class fees for faculty to promote wellness.
Other Committee Reports – Friends of Petaluma (Jane Saldaña Talley)  
Things are going well despite the downturn in the economy.  FOP are working on fundraising & are making a list of the naming opportunities available.
Chair Report (Michael Eurgubian)
There is a meeting scheduled with Scott Rosen next week to work on PFF Webpage updates.  
Suggestions for additions or changes are welcome.  
We will put off talking about room assignments & Office Assignment Policies until next week.
All adjunct instructors will be invited to the next PFF meeting; Michael is drafting a letter of invitation to put in each adjunct instructor’s mailbox.
Michael expressed his pleasure that Venona Orr has joined the Executive Board.
Action Items
There are no action items.
DISCUSSION
PFF Fall Retreat
The PFF Retreat was productive, enjoyable & we all got to know each other a bit better.
We broke into groups and discussed Technology Issues and Multi-Site issues.
We developed some draft proposals of actionable items from each group.
Michael handed out a synopsis of each group’s activities/ideas/proposals.  They were not formally approved, nor were they posted online.
Technology Issues (Mary Pierce)
Mary summarized the discussion from the PFF Retreat
Topics that were identified as issues that require further action or discussion:
· When technology (in the classroom) lets us down what do we do?
· A rapid response in the classroom when needed (instructional time lost)
· Reporting structure is confusing – we need just one helpline to streamline the process.
· Employees should be cross-trained for help in the classroom/office.
· We need a single person to contact who can then put us in contact with the right person to fix the problem quickly so teaching is not affected.
· Many people expressed a frustration with not knowing which department to call for help.
· It is time-consuming to fix these problems, it affects our teaching.  We need to pursue solutions right away.  We will have to involve personnel at both campuses to fix these problems.
Michael called for volunteers to form a Technology Task Force to address the issues:
Curtis Newsom, Nikona Mulkovich, Mary Pierce (possibly), Michael Eurgubian & Phyllis Ursine volunteered.

Multi-Site Communication (Cheryl Dunn)
Cheryl summarized the discussion from the PFF Retreat.  
Topics that were identified as issues that require further action or discussion:
· How classes are assigned to Petaluma Faculty (anchors) vs. Santa Rosa Faculty.
· Departments have different ways of assigning classes.  There should be some consistency.
· Making more meetings available via videoconferencing, making it easier for Petaluma faculty to participate in Santa Rosa meetings.
· Department chairs should be invited to PFF meetings.
· Department chairs should be included in all communication between Petaluma Admin and Faculty.
· Anchor faculty are often engaging in departmental work that is not part of their duties (for example, scheduling).  This work should be acknowledged as official college service.
· Class size should be not be determined by the classroom size, but by course content.
· Ride-sharing program for faculty working at both campuses.
Karen suggested that we propose to our individual departments that one departmental meeting a year be held on the Petaluma Campus.  It was also suggested the PDA day would be a perfect day for this.
Michael will attend the next DCC meeting to start a dialogue about Petaluma/Santa Rosa interactions.
Michael requested that people send him any ideas about this upcoming meeting, or about what kinds of things people would like brought to the attention of the DCC.
Security
Norberto asked for input/concern about support from, or interaction with, Facilities & Operations.
Many people expressed frustration with temperature control and inconsistencies in both offices and classrooms.  Access to classrooms (locked doors) and keys have been a continuing problem for some.
Michael suggested that we invite Gary Watts to the next meeting.
Molly said that these issues with some parts of the campus being too cold or too hot are not just about being uncomfortable, but are also wasting energy.
Karen said that she and Venona have both had problems with student notification/Faculty Absence reporting for their early morning classes.  
Jane pointed out that the SRJC dispatcher becomes the phone operator for the college at night.
Compressed Calendar
Mary announced that the CC Task Force has been working on compiling information regarding other schools that have made the switch to a compressed calendar.  
They are setting up an informational website for faculty who are curious about what a compressed calendar will mean for SRJC.
Carole Ellis Auditorium
Michael asked if anyone wanted to discuss the use of the auditorium.  No one had any comments or questions.
Michael announced the next meeting will be Nov 3rd.  
He asked that anyone who wanted to discuss something at the next meeting to please email him with topics.
The meeting was adjourned at 5:00 p.m.
