MINUTES

Petaluma Faculty Forum

September 5, 2006

 (approved 10/3/2006)

http://www.santarosa.edu/PFF
In attendance: Ofelia Arellano, Allison Baker, Robert Chudnofsky, Elisa Conti, Gloria DeBlasio, Cheryl Dunn, Michael Eurgubian, Lynn Harenberg-Miller (recording), Deanna Hatter, Susan Jaderstrom, Molly Lynch, Jennifer Mann,  Kimberlee Messina,  Nikona Mulkovich, Steve Olson, Nancy Persons, Karen Petersen, Wendy Porter, Norberto Quiroz, Mary Kay Rudolph, and Kirsten Swinstrom.
OPEN FORUM:  

Nancy Persons opened the meeting by welcoming everyone to the meeting.  She announced that the schedule would be rearranged because both Mary Kay Rudolph and Steve Olson needed to leave early and attend another meeting. 

Karen Petersen announced an upcoming Arts and Lecture presentation on September 11th by Peter Phillips.  Other events include the current quilt exhibit on display in the Mahoney Library.  The Doyle Library dedication will be Friday the 15th.  On September 16th, the Sonoma County Book Festival will be held on Courthouse Square.

Jennifer Mann announced her upcoming presentation on reasonable accommodations for students at the PFF meeting in October.

Norberto Quiroz reminded everyone that this Thursday (Sept. 7th) is “Student Information Day” in the Quad.  The theme is based on “The Buena Vista Social Club” and food will be served.  

Kimberley Messina brought an item of concern to open forum.  Various faculty who are concerned about the campus decision-making process and whether it is an inclusive process has contacted her. She added that this might be an appropriate item for a future PFF meeting.

MINUTES: 

The minutes of May 2nd, 2006 were approved.

The minutes of the PFF Retreat August 25th, 2006 were approved.
REPORTS: 

Academic Senate— Kimberlee Messina

The Academic Senate met last Wednesday (August 30th) to discuss proposed changes to hiring guidelines and changes in the faculty evaluations process.  Both items will continue to be addressed in future Academic Senate meetings.  Tomorrow (September 6th) Academic Senate will be holding a retreat to formulate this year’s goals.

Chair Report—Nancy Persons announced that over the summer, Vice President/Executive Dean,

Doug  Garrison accepted a position as the President of Monterey Peninsula College.  Nancy 

welcomed Interim Petaluma Dean, Steve Olson who will serve until a replacement Dean has been

hired.  Dean Olson is familiar with the Petaluma Campus having served previously as Interim Dean 

prior to Doug’s hire.  Another change this semester is the new food service offered by 

Highfeather.  Highfeather has provided food service on the Santa Rosa Campus for some time and

is interested in hearing feedback from students and faculty on how they can better serve our

campus. 

Admission and Records was open for three Saturdays at the beginning of the semester to assist with student transactions.  They have resumed regular hours and are no longer open on Saturdays.

Terri Frongia will be leaving her administrative position and return to teaching.  She will be joining the Petaluma Faculty as of the Spring 2007 semester.  We welcome her and know she will be an asset to this campus.

Kimberly Kalember asked Nancy to remind split load faculty to refrain from using the Petaluma copying facility to copy coursework for Santa Rosa classes.  This practice impacts the budget at the Petaluma Campus.

Andrea Stein asked Nancy to remind faculty that there are a number of committees that need representation.  Norberto Quiroz has joined IPC, but there are still several committees (IPC, PDA, the Safety Committee, Faculty Professional Development Committee, and the Majors Review Committee) that could benefit from Petaluma faculty participation. 

Retreat Summary: There was a smaller than usual turnout for the retreat.  Feedback on how to increase future participation is very welcome.  Please send your suggestions to the Steering Committee.

Nancy handed out a printed summary of the retreat’s focus, discussion and resulting vision statements for the academic year 2006-2007.  For those who were not in attendance at the retreat, Nancy explained that Molly Lynch facilitated the retreat discussion. Draft vision statements were formulated and will be a future discussion item at PFF in order to gather additional input from all members.

A suggestion was made to have the steering committee revise the initial drafts and bring them to the larger membership again. 

Student Services—Deanna Hatter 

Student Services has begun a pilot program throughout September.  Most services will stay open later on Wednesday and Thursday evenings. Jim Elrod s retiring at the end of this year. Finally September is “Transfer Awareness Month.”  A number of activities will take place on the campus.  
All Faculty Association (AFA)—Cheryl Dunn 

AFA is having a retreat this coming Sunday (Sept 10th) to formulate AFA’s “Sunshine List” for the coming academic year.  Contract negotiations are beginning. A member asked if there was a possibility that “travel funds” could be reinstated. Could this loss of travel funds be addressed by AFA? An additional question offered was if other support items cut during previous years were added back in?  Cheryl said she would bring these concerns to the AFA retreat.

   ACTION:

      There were no action items scheduled for September.

DISCUSSION:
Academic Affairs Reorganization – Mary Kay Rudolph, Dean of Academic Affairs

Mary Kay opened the discussion with handouts and a PowerPoint presentation of the proposed reorganization for Academic Affairs.  The handout and presentation explained what changes have been made since the initial proposal of May 2006. 

Mary Kay began the discussion by explaining the impetus behind the reorganization. An obvious goal is to create a more efficient structure without a major budgetary increase. Mary Kay outlined some other factors that drove the reorganization including changes in demographics and the Petaluma expansion. Increased emphasis on student learning outcomes, more online courses and technological advances also necessitate systemic changes.   

Mary Kay continued by giving the PowerPoint presentation while explaining how proposed changes differ from the current organizational structure.  Mary Kay answered specific questions about proposed changes throughout the presentation. Petaluma faculty comments included the possibility for faculty input on the Petaluma Dean position and possible timelines for proposed structural changes. One of the biggest faculty concerns involved improving departmental organization within the two campus – single college structure.

Petaluma Campus Goals 2006-07 – Interim Petaluma Dean, Steve Olson

Steve Olson began by thanking everyone for helping to contribute to the increased Petaluma enrollment for the semester. Petaluma campus enrollment this semester is up 9.82% in total units. Santa Rosa campus figures show an increase of 2.78%. The total college district has increased 5.06% for the semester to date. Additionally, Petaluma shows a substantial increase in the number of students taking 12 or more units. Clearly, the Petaluma campus is a major contributor to the increased enrollments for the entire college district. 

With the construction, Steve is aware that parking continues to be a challenge for instructors and students. With parking at the nearby Baptist church, there are additional options for students and instructors. Reserved parking is an ongoing concern and Steve is looking at adding reserved spaces as the ongoing construction permits.  One proposed option is to open a section along Capri Creek for reserved parking only.

Steve is sending out an email for staffing request input from Petaluma faculty.  As Petaluma continues to grow in student population and with additional facilities, the Petaluma Deans are dedicated to asking for priority consideration in future staffing.  Steve restated that he will be an active advocate for Petaluma priority in staffing.

Steve reminded everyone that the groundbreaking for the new Petaluma campus is September 27th at 4:00pm.  Doug Garrison will be in attendance.  Highfeather will serve food and refreshments. Please plan on attending.

Steve handed out the amended goals for the Petaluma Campus for 2006-2007 first created by Doug Garrison.  Goals include updating the Petaluma Education Plan Discussion Document and converting it to an action paper.  Ofelia, Robert and Steve are actively working on this document for implementation.  The organizational structure of department interface is a primary goal and Steve applauded the work of PFF in this regard. Some goals include destination programs, and outreach to the local middle schools and high schools.  Of primary concern is reaching out to non-traditional K-12 students in the south county, like working adults.  In conclusion, Steve restated his willingness to gather input from all Petaluma staff and faculty. 

After the presentation, the discussion continued. A suggestion was made to find out which committees have specific Petaluma issues on the agenda. Another suggestion was to have PFF revisit the document PFF drafted last year on “Improving Organizational Relationships.” Ofelia added that Petaluma needs take priority on the current program review.

The meeting adjourned at 5:02 pm

