A G E N D A

Petaluma Faculty Forum

November 7th, 2006

3:00 p.m. to 5:00 p.m.

Room 154    Mahoney Library
OPEN FORUM:  (15 minutes)
MINUTES: 

Minutes of October 3, 2006
REPORTS: (25 minutes)
1. Academic Senate— K. Messina

2. Student Services—D. Hatter 
3. All Faculty Association (AFA)—C. Dunn
4. Institutional Planning Committee (IPC)—M. Eurgubian
5. Petaluma Phase II Progress Report – S. Olson
6. Chair Report—N. Persons

ACTION:

There are no action items scheduled for this month.

DISCUSSION:
1. Disability Resources – J. Mann

2. Work Experience update – R. LoPilato

3. PFF Vision statement and objectives formulation for 2006-07 – N. Persons

Please read the attached document prior to attending the PFF meeting!
Discussion Item #2: PFF Vision statement and objectives formulation

The purpose of this discussion item is twofold. We intend to take the ideas brought up at the PFF Retreat and turn them into a statement envisioning what we see PFF to be in May 2007, and to identify specific objectives to accomplish over the course of this academic year as we pursue our vision. 

Our immediate goal is to create a vision statement and set of objectives that will be considered for adoption by PFF as an action item at our next meeting.

With this in mind, please read the sample vision statements and goals that were formulated at our retreat (at the bottom of this document), and ask yourself the following questions as you read. Please come to the meeting prepared for active discussion of this item.

· The Vision Statement:  What elements of the vision statements are most important to you as a faculty member at the Petaluma Campus? What element might you add to our vision statement? What are your highest priorities?

· The Objectives: The objectives are in some ways milestones. What milestones would you add to our roadmap of objectives for the current year? Which milestones are your highest priorities? Which ones are most relevant to you as a faculty member teaching at the Petaluma Campus?

· Your role in accomplishing our objectives: What task/objective would you consider taking on? When our vision is broken down into discrete objectives, it is easier to contemplate taking on a role. Please consider what you can contribute to the process. 

DRAFT VISION STATEMENTS

· PFF is recognized as an official college committee assignment and PFF is fostering increased participation and involvement of all representative departments at the Petaluma Campus.

· The Educational Plan now has a timeline that reflects curriculum development and staff hiring goals.

· PFF is an innovative and collaborative community sharing a creative, multi-disciplinary vision for a small college that encourage and enhances personal and academic growth and development, encompassing active learning, collaboration, inclusive to all segments of the institution, balanced curriculum, faculty/ staff goals

· We are actively engaged in identifying courses to make Petaluma a “destination campus.”

· PFF works closely with department chairs in improving communication and awareness of Petaluma campus needs.

· PFF advocates for the Petaluma campus though the Academic Senate, AFA, the departments and the administration of the college; affects change in habits of thinking and acting to meet Petaluma campus needs; initiates activities and processes that ensure parity of experience for Petaluma staff, faculty and students.

DRAFT OBJECTIVES FOR THE 2006-07 ACADEMIC YEAR

1. Approach the Academic Senate to take up the Petaluma Ed Plan as a major priority.

2. Form a subcommittee that reviews PEP and responds from the perspective of the Petaluma Campus.

3. Make specific, prioritized suggestions for facility in response to Phase II expansion.

4. Initiate a meeting with DCC to explore dept. structure re: Ed plan, e.g. designate PFF member from dept. to represent the dept and PC in Ed planning for Phase II. 

Future Agenda Items: 

Visit PFF online at: http://www.santarosa.edu/PFF
ALL FACULTY ARE INVITED TO ATTEND PETALUMA FACULTY FORUM MEETINGS

