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Classified Executive Council Rules and Procedures

Purpose:

The Classified Executive Coundl (hereafter referred to as "CEC") shdl serve asthe
representative govening body of the SEIU Local 707 chgpter of Santa Rosa Junior College
(hereafter referred to as "the Chapter”). The CEC isresponsble for developing overall Chapter
strategies, which should enable the Chagpter to be an effective and representative organization.
The CEC shdl also serve as liaison between the Chgpter membership and SEIU Local 707. In
addition, this Coundl shdl advise on negotiation matters and make recommendaionsto the
Chapter.

Section 1:

CEC Member Responsibilities

We, the members of the Classified Executive Coundl, in recognition of theimportance of our
leadership in affecting the qudity of work relationsthroughoutthe College, andin accepting a
persond obligaion to our congituents and the members we serve, commit ourselvesto the
highest ethical and professiond condud .

» Bepart of ateam committed to meeting the Chapter@ needs, extending Chapter members
oppotunities and enhancing the qudity of job responsbilities they are offered, fogering staff
excellence, and serving as stewards of theresources available to them from Sonona County
Junior College District and SEIU Local 707.

* Participaein thework of CEC for thar entire term and make a commitment to resign if
participation becomesimpossible.

* Perform assignments, respondto communicationson CEC matters, and attend CEC meetings
as an active paticipant onaregular basis.

* Review all relevant materia before meetings

* Beawarethdr responsbility to al members of the Chapter. Members representation mug be
exercised with as much care and concern for theleast influential asthe mog influential
member of the Chapter.

*  Work with fellow CEC membersin a spirit of harmony and coopeationin spite of
differences of opiniontha may arise duting vigorous debates.

* Maintain confidentiality and recognize tha ddiberationsof the Coundl in closed session are
naot to bereleased or discussed in public withoutthe prior approvd of the Coundl by
majority vote

* Basedecisonsuponall available facts in each situaion, vote with honest commitment to the
welfare of the Chapter, undfected by partisan bias, and abide by and uphod the find
majority decision of CEC

* Refrain fromindividudly committing SEIU, CEC or Chgpter to any policy, act or agreement.

* Beinformed and aware of Digtrict issues that impact the Chapter.
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Section 2. CEC Members

The CEC shdl const of elected officers, members of the NegotiationsTeam, and appointed or
recruited members, in accordance with the Chgpter Bylaws, to a maximum of 16:

Officers:
President (1)
Vice President/Negotiator (1)
Secretary (1)
CommunicationsOfficer (1)
Other Elected membeas:
SRJC Representative to Local 707 Exec. Board (1)
NegotiationsTeam (3-4)
Recruited or Appointed members, who may indude: (7)
Committees Speciaist
Liaisonto Classified Senae
Representatives to Mgjor College Standing Committees:
Budge Advisory
College Counal
IPC
Classification Review
Steward
Other: At Large(upto 4 if standing committee representatives serve dud fundiong

Section 3. Officers

Theofficers of the Classified Executive Coundl shall condst of a president, vice-president,
secretary, communicationsofficer, and a CEC representative to Local 707 Executive Board.

3.1 Election of Officers

3.1.1 Anofficer shdl beacurrent Union Member.

3.1.2 Individuds seeking office are required to submit abrief candidacy statement of no
more than 250wordsto the ElectionsCommittee

3.1.3 All statements of candidacy will be publicized at least 14 calenda days prior to the
election.

3.1.4 Should an April/May election be detrimental to the continuity of negotiations the
CEC may elect to extend theterm of theregularly elected officers and may pogpone
the election until completion of that year(® negotiation. New officers will assume
thar duties at thefirst regularly scheduled CEC meeting following the election.

3.15 Intheeventtha there are noeligible candidaes for open office(s), the CEC shdl
have therightto reschedule the election until such time asthere are eligible
candidates.

3.1.6 Intheeventtheelection needsto berescheduled because an officer leaves office, the
CEC may appoint an interim eligible CEC member to fill thevacancy until agenera
electionishdd..
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3.1.7 1fthereisnoéigible CEC member to fill avacancy, the CEC may choo% to seek
candidacy from thegenera Union membership by an applicant process.

3.1.8 Incaseof atie vote for CEC office(s), anothe vote shdl betaken for that specific
office(s) within 14 calenda days.

3.2 Term of Office
3.2.1 Elected officers serve for aterm of two years.
3.2.2 Elected officers are expected to attend regular and emergency CEC meetingsduring
theterm of ther office.
3.2.3 Thereisnolimit onthe number of consecutive terms of office.
3.2.4 In theevent of ddayed election or interim appointment, the officer(s) or
appointee(s) will serve theremainde of theterm of office.

3.3 Duties of the President

The President of the CEC shdl:

3.3.1 Presideat Classified Executive Coundl.

3.3.2 Co-ordinae thebusgness of CEC with the officers and committees.

3.3.3 Appoint, or designae a CEC member to appoint, classified representatives to
campusstanding, ad hog and hiring committees and CEC sub- committees, with
confirmation by CEC.

3.3.4 Schedule emergency election as needed.

3.35 Review CEC agendas and minutes prior to distribution.

3.3.6 Maintain awareness of the agendas and busness of all standing and ad hoc
College communities by reading the published minutes or be maintaining close
contact with the representatives to those committees.

3.3.7 Meet monthly with the President/Supeintendent of Santa Rosa Junior College

3.3.8 Review theBoad of Trugees general meeting agendas and Board packets and

attend or designae a CEC member to attend Board of Trusee Meetings

3.3.9 Serveasthechief spokespersonfor SEIU/SRJIC.

3.3.10 Perform other fundionsdirected by the CEC.

3.4 Duties of the Vice-President
The Vice-President of the CEC shdl:
34.1 AssgtthePresident ascaled upon.
3.4.2 Presideat CEC meetingsin theabsence of the President
3.4.3 ServeontheNegotiationsTeam.
3.4.4 Maintain awareness of the agendas and busness of standing College committees
345 Attend at least oneBoard of Trugtees meeting pe year.
3.4.6 Perform othe fundionsas directed by the CEC.

3.5 Duties of the Secretary
The Secretary of the CEC shdl:
3.5.1 Assist the President as called upon.
3.5.2 Collaborate with President to prepare agendas for CEC meetingsand distribute
3.5.3 Take minutes of the CEC meetingsand distribute find draft
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3.5.4 Maintain attendance records of CEC meetings

3.5.6 Serve as amembe of an SRJIC standing or ad hoc committee
3.5.7 Schedule yearly calenda of CEC meetings

3.5.8 Assist with the countof election bdlots.

3.5.9 Attend at least oneBoard of Trugees meeting pe year
3.5.10 Perform other duties as directed by the CEC.

3.6 Duties of the Communications Officer
The CommunicationsOfficer of the CEC shdl:

3.6.1 AssstthePresidentascalled upon

3.6.2 Prepaeanddistribute Chagpter Newdletter after reviewing articles with the President
and conaulting with article authors aboutany necessary or recommended changes

3.6.3 Beresponsble for maintaining and updaing SEIU/SRJC Web page

3.6.4 Maintain accurate recordsof Chapter membership to indudenames, addresses,
department of assignment, e-mail addresses and voicemail nunbers, and Union
membership statusfor the pumpose of communicating about matters vital to Chapter
members.

3.6.5 Prepaeotha materials for Chgpter/Uniondistribution, if needed.

3.6.6 Serve asamembe of an SRIC standing or ad hoccommittee

3.6.7 Attendat least oneBoard of Trugees meeting per year.

3.6.8 Perform other duties as directed by the CEC.

3.7 SEIU/CEC Representative to Local 707 Executive Board
The SEIU/CEC Representative to Local 707 Executive Board shdl:
3.6.9 Regularly attend CEC mestings.
3.6.10 Report Local 707 Executive Board activitiesto CEC.
3.6.11 Attend at least oneBoard of Trugees meeting per year.
3.6.12 Perform other duties as directed by the CEC.

Section 4 - SEIU Negotiations Team

The pumpo< of thisteam isto meet with the District NegotiationsTeam to achieve an
agreement govening thewages, hours and conditionsunde which Chapter members work.

Election by Union membersfor SEIU Negotiations Team shdl occur every year. In years
when CEC officers are elected, the Vice President and oneor two team membes will be
elected; in alternae years, two team members will be elected, ensuring that no team will
congst of entirely new members.

4.1 TheSEIU NegotiationsTeam congsts of the CEC Vice-President and three or four
other elected Union members.

42 TheCEC will appoint and confirm, throughmajority vote, an individud fromthe
elected SEIU NegotiationsTeam members to be the NegotiationsTeam Coordinator.
The NegotiationsTeam Coordinaor will coordinae the negotiationsprocess, request
data needed for negotiations record or designae another SEIU NegotiationsTeam
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member to record negotiation session notes, and be respongble for providing or
designaing another SEIU NegotiationsTeam member to providethe CEC with timely
and thoroughnegotiation upddes as required in 4.1.7 and throughpresentations
directly to the CEC.

The CEC isresponsble for providing negotiation parameters to the SEIU Negotiations
Team.

The SEIU NegotiationsTeam will decide on the barganing style tha they will employ
during negotiationswith the District NegotiationsTeam subject to follow-up
confirmation by a majority vote of the CEC. SEIU NegotiationsTeam memberswill be
provided with trainingin the barganing style tha is chosen.

The CEC isresponsble for surveying the unit members and developing the sunshine
ligt.

The CEC and the SEIU NegotiationsTeam will exercise the utmog confidentiality
with all issues related to negotiations If amember of the CEC or the SEIU
NegotiationsTeam breaches confidentiality with respect to negotiationsthey will face
disciplinary action as determined by the CEC with a mgjority vote, or expulsionfrom
the CEC with atwo-thirds magjority vote. An elected member of the CEC would need
to beremoved from office througharecall eection.

Thengyotiationsteam will providethe CEC President with a complete and thorough
verbd updde within onebusness day after any negotiationsteam planning meeting or
any meeting with the District NegotiationsTeam. This can bewaived in the event tha
aregular or special CEC meetingis called within one busness day and theupdde will
be provided at the meeting. In either case written follow-up to theverbd updde will be
provided to the CEC within 5 busness days.

The CEC will determinewhat negotiationsinformation will be disseminated to the unit
members and will review all such communications

Thengyotiationsteam will not enter into any agreement with the District Negotiations
Team concerning what information can or cannotbe shared with the CEC. This does
not precludethe negotiationsteam and the District Negotiations Team from discussing
hypotetical issues "off therecord".

ThePresident of the CEC may attend negotiation team planning meetingsat hisher
discretion.

Members of the SEIU NegotiationsTeam will regularly attend CEC meetings

Members of the SEIU NegotiationsTeam will regularly attend the scheduled
negotiationsmeetings
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4.13 Membes of the SEIU NegotiationsTeam will attend at least oneBoard of Trugees
meeting per year.

Section 5. Appointed CEC Members

51  Tobean appointed CEC committee member, a person shdl bea current Union
member.

5.2 A request for appointment as a CEC committee member shdl bein writingto the
CEC President at theearliest practica dae.

53  Appointments will be approved by CEC.

54  Appointed members shdl:
54.1 Regularly attend CEC meetings
542 Attendat least oneBoad of Trugees meeting per year.
543 Perform other duties as directed by the CEC.

5.5 Other Appointees:

Committees Specialist : The Committees Specidist of the CEC shdl:

55.1 AssstthePresident ascalled upon

5.8.2 Maintain an accurate list of classified staff serving on College standing and ad hoc

committees and committee meeting calendas.

5.8.3 Collect reports from classified committee representative(s) of each College
standing and ad hoc committee and forward a copy of each report to the CEC
President.

5.8.4 Contact classified committee representative(s) to attend CEC meeting, as requested,
for further reporting

5.8.5 Serve as amembe of an SRJIC standing or ad hoc committee

5.8.6 Regularly attend CEC meetings

5.8.7 Attendat least oneBoad of Trusees meeting per year

5.8.8 Perform other duties as voted uponby the CEC

CEC Liaison to the Classified Senate: Liaisonto Classified Senae shdl:
5.8.9 Beacurrent CEC member or officer
5.8.10 Regularly attend Classified Senae and CEC meetings
5.8.11 Represent SEIU/SRJC as liaison to the SRIC Classified Senae.
5.8.12 Make regular reports to CEC on Senae proceedings.
5.8.13 Perform other duties as directed by the CEC.

SEIU Stewards: The Steward representative to CEC:
5.8.14 Shdl bedeermined by the Stewards Coundl.
5.8.15 Shdl regularly report to CEC onissues affecting the Chagpter, maintaining
confidentiality when appropriate.
5.8.16 May collaborate with Negotiations Team regarding issues that are on or should be
broughtto thetable.

Section 6 — Removal from CEC
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Officers are elected by vote of the genera members and may be removed by recall

procedures set forth in Local 707 Bylaws.

Appointed CEC members serve at thediscretion of the President or designee.

Appointment may bewithdrawn for cause, at the direction of the President and by
CEC vote.

Section 7 - Executive Council Meetings

7.1

7.2

Regular Council Meetings

711

712

713

714

715

7.1.6

7.1.7

Regular meetingsof the Classified Executive Coundl shdl behdd onthe
second and fourth weeks of each month from July 1 to June 30 of thefiscal
year.

Thefirst 10 minutes of the Regular meetingswill be open session which any
Chapter member may attend and address the CEC.

Following the open session any member of CEC may request that the
remainde of the meeting be moved into closed sessionwith only CEC
members attending.

Any Chgpter member may request tha a matter directly related to Union
busness be placed onthe agendaof aregularly scheduled meeting of the
CEC.

Requests to place items on theagendashould be madein writing to the
President or Secretary no later than oneday prior to the scheduled meeting.
ThePresident shdl have sole discretion whether to place an item on the
agendaat thetimeit isrequested; disputed agendaitems shdl be broughtto
CEC for discussion.

CEC may place limitationsonthetotal timeto bedevoted to the matter at any
meeting and may limit thetime allowed for any one personto speak onthe
matter at tha meeting. Subjects requiring lengthy discussion may betabled
and placed on subsquent meeting agendas.

Minutes shdl betaken of all regular CEC meetings.

Special Council Meetings

721

Special Meetingsmay be called by any oneof thefollowing CEC membes.
President

Vice-President
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Negotiation Team Member(s)

Any specia meeting called may bedeclared a closed session for the purposes
of conduding busness.

Minutes shdl betaken of special meetingsat which actionis taken.

Attendance

731

732

733

734

735

7.3.6

Voting

741

142

743

744

If any CEC member is absent for two (2) consecutive regular meetings for
reasonsother than persond or family illness, vacation, or official SEIU
busness, and withoutprior notice to the President of the CEC or higher
designee, highe postion may be declared unrepresented by a two-thirds (2/3)
vote of the CEC members present and voting. ThePresident of the CEC or
his’her designee shdl give written notice to the absentee to present
explanaion to the CEC or withdraw from the seat by the next regular meeting
or tha seat shdl bedeclared vacant.

A CEC member may request aleave of absence from attending CEC meetings
for apeiod of notmore than 12 weeks for thefollowing reasons persond or
family illness or injury, military leave, jury duty, and child rearing leave.

A request for aleave of absence from attending CEC meetingswill bemadein
writing to the President of the CEC or higher designee. The CEC will vote to
approveor deny therequest at the next regular CEC meeting.

In the case of an elected CEC member requesting aleave of absence the CEC
will decideif the elected postionwill befilled onan interim basis.

A leave of absence will notbe granted more than onetime in any fiscal year.
When a CEC member is on an approved leave of absence ther membership

will be consdered sugpende for the duration of the leave of absence and will
not be counted toward determining a quomum.

No action may betaken at a Regular or Special Meeting unless aquoumis
present.

A quoruum shdl consst of notless than 50% of CEC members.

A motion passes when 50% + 1 of CEC members present and voting suppot
themotion.

Members who have not regularly attended will abgain fromtha vote.
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745 Emergency voting may betaken by e-mail. Hard copies of thevoting mug be

kept onfile.

Section 8 Representatives to College standing, ad hoc, and hiring committees.

The CEC President or higher designee shdl appoint classified staff to College standing, ad hog
and hiring committees.

Classified Representatives to campusstanding, ad hoc, and hiring committees shal:

8.1
8.2
8.3
84

8.5
8.6

8.7
8.8

8.9

Represent CEC, indusve of its purpose and ethics. Representatives may not
obligate SEIU at these meetingswithoutconaultation with CEC.

Regularly attend scheduled committee meetings

Maintain professiond standadsand condud at committee meetings

Provide onaregular basis, acopy of the assigned committee@® meeting calenda
and report to the CEC Committee Speciaist

Review al relevant material before committee meetings

Write a brief report summarizing the meeting to accompany the minutes of the
committee within 5 working days of thelast meeting.

Attend CEC mesting, as requested, for further reporting

If arepresentative to acommittee becomes unable to serve, the President or higher
designes shdl replace the representative and inform the committee chair of this
decision

CEC President will collaborate with the Committees Specialist on appointments.

Section 9 — Parliamentary Procedure
Roberts Rules of Order, Revised, shdl provide procedures for governing this organizationin al
cases to which they are applicable. A copy of these rules shdl beavailable at each meeting.

Section 10 — Amending CEC Rules and Procedures

101 A copy of theproposd amendment mug be sent to the secretary at least 14 calenda
days prior to aregular or special CEC mesting.

102  Amendmentswill bedistributed to CEC members and placed on the meeting agenda
at theearliest practical time.

103 A magjority vote of 50%plus1 isrequired for an anendment of these Rules and
Procedures.

104  TheCEC secretary shdl maintain afile of current CEC Rules and Procedures and all
proposed amendments.

AMENDMENTS

Section 2: Amended 7/22/04. Changemaximum CEC membersfrom 15to 16.

Section 4: Amenddal 7/22/04. Rewrite of entire section.
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Section 7,8,9,10,11,12: Amended 9/10/04. Amend existing Section 7, 8, and 9 of the CEC
Rules and Procedures by combining them and replacing them into an expanded Section 7. In
addition, renumber existing Sections10, 11 and 12 to make them Sections8, 9, and 10
respectively.
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