
Notes from first ACCT meeting, September 27. 2010. 
 
Agenda: 
 

1. Review of AFA Constitution;  Article IV, Section 1, 2  
2. Review of the Sweitzer e-mail; composition history  
3. Review of the ACCT goal and charge  
4. Review, changes to ACCT web site  
5. Discussion of confidentiality, need or not  
6. Preliminary data collection; CCCI members  
7. Future Meeting times  
8. Credit for committee work  

 
1. Review of AFA Constitution: 
2. Review of the beginning compositions in the early days of  AFA: 

The group reviewed the e-mail from Deborah Sweitzer describing the early days 
of  AFA and the method for selecting Council membership. They noted it was 
first based on the 75/25 ratio, but soon changed to reflect the then current ratio of 
contract to part-time faculty.  Later history was discussed in which the Council 
membership was increased but the contract faculty/part time faculty ratio 
remained basically the same. 
 
It was generally agreed that there was a lack of a clear or articulated rationale for 
the previous compositions. 

3. ACCT goal and charge:     
The group reviewed the future work of the committee.  It was agreed that some 
form of change in the Council composition was required.  Further, the group plans 
to finish the research and possible recommendations by early December.  The 
intention is to recommend changes to the Constitution Article IV which in turn 
would be sent to a general membership vote by the Council.  Although it is the 
prerogative of the Council, the group hopes to have consensus on one 
recommendation, which would be voted on by the membership. 
 
It was noted that the issue of representation is being driven by faculty concern 
over benefits and salaries particularly as it has affected the part-time hour faculty. 

4. Web Site: 
The group expressed appreciation for the web site maintenance by the AFA office 
staff.  The ACCT facilitator will work with the office staff to provide site updates.  
The group also expressed the importance of using the web site as a means of 
communication to the faculty of the work of the committee. 

5. Confidentiality: 
As noted above, the work of the committee, after a review by the members, will 
be placed on the web site.  The meeting notes will serve as the basis for this 
information. However, the group agreed to keep certain discussions and 
deliberations in confidence.  This will foster trust among the committee members 
and provide some resistance to outside influences. 

6. Beginning research: 



There was agreement that committee members will work from a common list of 
questions to be asked of the other community college districts.  There was 
agreement to start with the appropriated members of CCCI  but with also 
questions directed to colleges outside CCCI including some colleges from other 
states.  There was a longer discussion of the actual questions themselves and what 
level of detail and variations would be required.  The facilitator will send a draft 
list based on this discussion to committee members for the approval and 
adaptation.  Barbara Croteau agreed to have these questions entered on a 
spreadsheet along with the findings of the committee members. 
 
The 10 relevant members from the 13 CCCI member list were divided among the 
committee members, each taking two of the listed districts.  

7. Committee compensation 
The facilitator explained the method for part-time committee members for 
securing payment for meeting times and research work (telephone and e-mail). 
College service drew a laugh when mentioned in connection with the work of the 
contract faculty.   

8. Future meeting 
The next in person meeting will be Oct 11, 3:00 on Room 4244. 
 
  


