ALL FACULTY ASSOCIATION
EXECUTIVE COUNCIL
MEETING MINUTES

September 12,2007
(Approved by the Executive Council on September 26, 2007)

Executive Coundl members present (noted by *):

*Jane McCulloch, presiding *JohnDaly *Joyce Johnn *Mike Starkey

*Alix Alixopulos *Cheryl Dunn *Michael Kaufmann  *LindaWeiss

*L ara Branen-Ahumada Peggy Goebd *ReneZ Lo Pilato Vacancy (Reg Fac 07-08)
*PaulaBurks *JohannaJames *A ndrea Proehl Vacancy (Reg Fac Sab Lv F07)

Also present:  AFA Officers and NegotiationsTeam Members: Ann Herbg, Warren Ruud,
Deborah Sweitzer; Faculty: Michael Meese; Administration: Kimbelee Messina
AFA Office Staff: Judith Berngein, Candy Shdl.

Themeeting was called to order at 3:09 p.m.

MEMBER CONCERNS

1. Retroactive Paychecks. JohnDaly said that faculty members have been asking him when
retroactive paychecks will beissued. Janet McCulloch said tha AFA would be sending outan
e-mail to DL.STAFF.FAC.ALL onThusday, September 13, after DeepaDesai, the Payroll
Supeavisor, reviews and confirms the retroactive paycheck timeline contained in thee-mail.

MINUTES

There were no correctionsor additionsto the minutes fromtheMay 25,2007or Augug 29, 2007
Executive Coundl meetings or the Augug 24,2007 General meeting. All were accepted as written.

ACTION ITEMS

1. Appointment of AFA Representativesto AFA Standing Committees for 2007-08. Followinga
motion made by Lara Branen-Ahumadaand secondal by Mike Starkey, the Coundl
unanimoudy approved the following appointments (12 in favor, 0 oppo®d, 0 abgentiony:

* AFA College Service & Technology Training (ACSTT): Cheryl Dunn, Johanna James (AFA Vice
Presidents); Alix Alixopulos, Michael Ludder (Adjunct Faculty); Andrea Proehl, Deborah Sweitzer
(Regular Faculty); Nancy Persons, Scott Rosen (Staff Development Coordinators)

* Benefits: Paula Burks, John Daly, Cheryl Dunn, Johanna James, Janet M cCulloch, Warren Ruud (Sp 08)
* Enrollment Enhancement Task Force: ReneZ Lo Pilato

* Legislation: Alix Alixopulos, Paula Burks

* Membership: Lara Branen-Ahumada, Michael Kaufmann

* AFA Political Action Committee: Alix Alixopulos, Cheryl Dunn, Janet McCulloch, Greg Sheldon (sp 08)
* Retirement Issues. Cheryl Dunn, Deborah Sweitzer, Greg Sheldon (Sp 08)

* Workload: LaraBranen-Ahumada, Cheryl Dunn, Joyce Johnson, Janet M cCulloch, Deborah Sweitzer
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2. Appointment of AFA Representative to Strategic Enrollment Planning Committee (StEP).
Following a motion made by L ara Branen-Ahumada and seconded by Joyce Johnn, the Counal
unanimousdy approved the appointment of ReneZ Lo Pilato to serve as the AFA representative on
the StEP Committee for the Fall 2007 semester, fillingin for Greg Shddonwho is on sabbdical
leave (12infavor, O oppo®d, 0 abgentiony.

3. Appointment of Regular Faculty Representative: Fall 2007 Sabbaical Leave Replacement.
Following discussion (see Discussion Item #1) and a motion made by JohnDaly and seconded by
ReneZ Lo Pilato, the Coundl unanimoudy approved the appointment of Michael Meese to serve
ontheCoundl as aregular faculty representative for the Fall 2007semester, fillingin for Warren
Ruud,whoisonsabbdica leave (12in favor, 0 opposd, 0 abgentions.

DISCUSSION ITEMS

1. Appointment of Regular Faculty Representative: Fall 2007 Sabbaical L eave Replacement. Janet
McCulloch said tha the officers would like to have more vocationd areas represented on the
Coungl. They arerecommending that the Coundl consder appointing Michael Meese, a
probaionay faculty member in the Administration of Jugice department, to replace Warren Ruud,
whoison sabbaical this semester. Following a motion made by JohnDaly and seconded by
ReneZ Lo Pilato, the Coundl unanimoudy approved a motion to movethisitem to theaction
agenda(12infavor, 0 oppo®d, 0 abgentions.

2. Linkagebaween Budgd Development and Program Review. Kimberlee Messing Interim Dean of
Science, Technology, Engineering and Math, gave a presentation to the Counal on this new
process, which grew out of the recommendaionsof thelast Accreditation Team visit, when it was
noted tha the College wasn®doing a goodjob of allocating resources based on actud planning.
Representatives from the Academic Senae, AFA, Depatment Char Coundl and the administration
began working two and a hdf years ago to create a process tha would work for all areas of the
college notjug Academic Affairs. Thear god wasto develop an integrative process, wherein a
program tha is efficient, produdive and doing well would end up having ahighe priority for
facilities and/or staffing than another program that is struggling. A significant investment of time
and finandal resources has been putinto this process, and the committee is hoping tha it will make
everyone3 life easier. They are hopingtha thisfal will bethelast time that depatments will have
to do theprogram review and staffing request processes separately, and tha next year the program
review would bethestaffing request. The Q.inkageOCommittee is currently working on aweb-
based template. The Life Sciences Department and the Radiologic Technology program
paticipaed in apilot project, uang the process early onin an attempt to work outthebugs
Kimberlee said tha department chairs, whowill bereceiving extensive training, wond technically
be doing any extrawork, they will jug bedoingit in adifferent way. Other than thefact tha the
processisnew, it isnotanticipaed tha it will bemore laborintengve. Charswill nothave to
engagein theresearch tha they are doing now because it will be automated in thefuture. Towards
thisend, chars have already been given access to daa mining. Every three years, charswill go
throughthe complete process N the other two years will involve much less work, jus updaing data
and talking aboutany necessary changes. Human resources and monedary assets will be prioritized
throughthis new process, and there will beafeedback loop. Charswill beable to track the process
onlineN everyonewill beableto see at each level whether their requests were rated high, medium
or low priority and will be able to compare the prioritization of their requests to other departmentsO
and programsCrequests. Kimberlee said that training in the new process would be offered during
the Springinditutiond PDA day. Jane addal tha the Inditutiond Planning Coundl would bethe
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gaekeepers, looking at thebig picture and makingthefind prioritizationsand recommendaions
to theVice Presidents and President, who will make the ultimate decisions

3. Review of Self-Insured Schools of California (SISC) Blue Shield and Kaiser Plans Coundl
members reviewed three doauments: a PowerPoint presentation that representatives of Alliant
(SISC@ broker) recently gave to the District-wide Fringe Benefits Committee; a comparison of
Blue Shield, Health Net and Kaiser current and proposed plansand rates prepared by Alliant, and a
SISC FAQQ@ draft prepared by Janet McCulloch. Janet and JohnDaly gave the Coundl some
backgroundinformation abouttherate proposls for the Blue Shield and Kaiser plans aswell as
the Digtrict@ signing of the contract with SISC. SISC is composed of predominantly Central
Valley schooldistricts and is relatively youngin northern California. They had initialy lumped
SRJC in with Fresno school districts, resultingin a20%rate increase for the Kaiser plan; however,
after much work onbehdf of AFA and Alliant representatives, afar more beneficial agreement
was reached. For the next ten months Kaiser will rate SRIC as an indgpendent group. TheKaiser
rate increase for 1/1/08 to 10/1/08 will be0%. Thereafter, therate will bethelower of either the
SISC Kaiser rate or SRIC@ independent Kaiser rate. Janet noted tha there will beno changesto
theKaiser plan, and faculty whowish to remain in tha plan will not need to fill outany
papework. TheBlue Shield plan, which will see a5.02%increase over the current Health Net
plan for the 1/1/08to 10/1/08 period, offers portability, self-referral, and a much larger network of
providers, induding Memoria Hosital, Sutter Hospitals, UCSF, Stanford and UC Davis. Thereis
no annud or lifetime cap for preexisting conditions. Current Health Net or Kaiser membea's who
wish to switch to Blue Shield will need to fill outenrollment forms. Althoughphyscianswho
accept both Health Net and Blue Shield will ssimply switch existing patients over to Blue Shield, it
was noted tha some Blue Shield dodors may notbe accepting new patients.

Jand noted tha several elements of health care coverage will differ under SISC, induding:

1) Oneof SISC@ policiesistha coveragefor new employess beginsthefirst of the morth after
they are hired; When job offers are made, employees will have to betold tha they should not give
up ther prior health insurance coverage untl thefirst of thefollowing month. AFA andthe
District will work ondraftinglanguaye next year to provide coverageto new employees who do
not have any existing coverageto tidethem over. Adjuna faculty enrolling in the State program
will see no change asther coverage has always started on thefirst of the month.

2) SISC will grandfather in existing domestic partners currently covered unde either of thetwo
health plans however, any new employees who wish to have coveragefor their domestic partner
will haveto file for domestic partner statuswith the State of California. It was noted tha, since
California@® domestic partner laws have changed, opposte sex couples are not eligible to register
with the State. They would have to marry before they reach theage of 62in order to qudify for
health insurance coverageunde SISC.

3) Blue Shield co-payments will differ from Health Net®: office visits will be$30,ingtead of $25
prescription drugswill be $7 and $25 instead of $10, $25and $35; and inpaient and outpatient
hogital serviceswill be $0ingead of $50Q

There has been some discussion aboutmoving from the District@ self-insured dental plan through
Shirrell Conaulting to the SISC Delta Dental Plan, but no decisonshave been madeyet. Paula
Burks said that AFA is planning a Conviviality Week event entitled Here® to Y our HealthOto
educate faculty aboutthe new health plan options Monday, Octobea 1 and Thursday, Octobe 4
events will be hdd onthe Petaluma campusand Tuesday, Octobe 2 and Wednesday, Octobe 3
eventswill be hdd onthe Santa Rosa campus SISC materias and enrollment formswill be
available and Counal members who sit on the District-wide Fringe Benefits Committee will be
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present to answer questions Also, SISC will be holding an all day workshop on Friday, Octobe 5
to educate SRIC employees. AFA will be publshing the FAQ® doaument in addition to another
doaument that will show faculty wha the other District-provided benefits are and how much they
cod. TheAFA NegotiationsTeam is aso exploring the possibility of participaingin the State
Disability Insurance Program, which would provide disability insurance for adjund faculty as well
as sick leave protection for both full-time and adjunc faculty.

4. OfficersOPropos for Donaion to Community CollegeInitiative (CCl). Janet McCulloch noted that
Cdiforniahas anew primary daein Februay. She said FACCC, the organizationtha is backing
the CCl, needsto raise agreat deal of money before December to pay for the massive advertising
campagn tha they will bemouning. Candy Shdl reported tha the current bdance in the AFA PAC
accountis approximately $7,400, and tha, currently, $1 per membe per month istranderred into
the PAC account, which typically amount to between $700and $800pe month. Janet noted tha
the AFA PAC could easily send $7,000right nowto FACCC. Sherequested Coundl feedback
regarding 1) theuse of AFA PAC fundsfor this purpos, and 2) whether or notthe amountof money
per membe pa month tha istranderred into the AFA PAC should betemporarily increased for a
finite period of time in order to donde alarge amountof money to FACCC. Lengthy discussion
followed and these questions wereraised: 1) Wha dothepdlssay? 2) Isthereroomin the AFA
genead opeating budgée to handle thetrander of fundsto the PAC? 3) Does AFA haveto ask its
members for approva of adondion?4) Is AFA or the District planning to condud any promotiond
campagn similar to the phonebank effort that was organized during the bondcampagn?

Jand noted tha the California Teachers Assodation (CTA) has nottaken apostion onthe
initiative yet. If they decideto mountacampagnagang it, it will cos agreat deal of money to
oppo® CTA. Althoughthe Board of Trugees has had some discussion aboutthe CCl, shesaid
tha they bdieve any District contribution would have to be sent throughthe Foundaion. Janet
said shedid not bdieve thee@ been any discussion aboutwha kind of resolution the Board wants
to putforward. The Coundl can advise the PAC to make thedonaionN the membership does not
have to be conallted. Janet added tha FACCC is saying tha, based on FTES, the District asa
whole needsto be contributing $20000towardsthe initiative campagn. A straw poll of the
Coundl wastaken. It indicated suppot for advising the PAC to send $7,000to FACCC. Thee
was some discussion aboutauthorizing the officersto talk to Dr. Agrella aboutDistrict suppot for
theinitiative. Theofficerswill draft arecommendation for adonaion of additiond fundsand will
indudeit as adiscussion item onthe agendafor the next Counal meeting, alongwith thereview
of theproposd annual AFA budge.

5. Proposd AFA Budgé for 200708. Thisitem was pogponel untl the September 26 meeting.

MAIN REPORTS
1. President@ Report. This report and subsequent discussion were conduded in closed session.

2. Vice President@ Report: Petaluma. This report and subssquent discussion were conduded in
closed session.

3. Condliation/Grievance Report. Thisreport and subsequent discussion were conduded in closed
session.

4. NegotiationsReport. Thisreport and subsequent discussion were conduded in closed session.

Themeeting was adjoumed at 5:05 p.m. Minutes submitted by Judith Berngein.



