ALL FACULTY ASSOCIATION
EXECUTIVE COUNCIL

MEETING MINUTES
Octobe 11,2006

(Approved by the Executive Council on October 25, 20006)

Executive Coundl members present (noted by *):

*Janet McCulloch, presiding *PaulaBurks *JohannaJames *A ndrea Proehl
*Alix Alixopulos *JohnDaly *Michael Kaufmann  *Greg Shddon
*Michael Aparicio *Cheryl Dunn *ReneZ Lo Pilato *LindaWeiss

*L ara Branen-Ahumada *Peggy Goebd *Michadl Ludde *L yndaWilliams

Also present: B. Robet Burdo, Don Zumwalt (Board candidaes); Ted Crowell, Ann Herbg,

Warren Ruud, Judith Berngein and Candy Shdl.

Themeeting was called to order at 3:06 p.m.

MEMBER CONCERNS

. AFA Processfor Input ReneZ Lo Pilato said that several faculty members have asked her about
theprocess tha AFA would use to solicit inpu or suggestionsfrom therest of thefaculty when
AFA beginsto talk about, for example, Petaluma resources or job descriptions Janet McCulloch
noted that the Department Char Counal (DCC) iscurrently beng conaulted regarding the
coordination between Petaluma and Santa Rosa, and tha AFA aso hasinputontha issuefrom
the Academic Senae and the survey tha was donelast year. Sometimesit is not possible for the
process to be public, such as when research is bang doneor when confidential discussionstake
place during negotiations Jane also noted that AFA is serioudy looking at thetranser process
between locations and will belooking at department char and program coordinaor duties
relative to Petaluma at thenext DCC/Ingructiond Managers meeting. If faculty members have
guestions suggestionsor conarns they could communicate them to Janet or any Coundl
member, to Kimberlee Messing Academic Senae President, to their department chars, or
directly to theadministration.

PRESENTATIONS

Two candidaes running for seats on the SRJC Board of Trugeesin the Novembe 2006€lection,
B. Robet Burdo (Andy) and Don Zumwalt (Santa Ross/lRohnet Park/Cotati) addressed the Counal
and respondeal to questions Comments induded thefollowing:

1. The rising cost of health care has certainly become a national crisis. How do you see your role in

solving this problem at the district level?
¥ Burdo: If theCollege can afford to pay thefull benéfits, the College should dothat. | like to be
abletolookat it every year. 113 amatter of affordability.

¥ Zumwalt: If we could get the community collegesto band together to form a health program,
tha would providetheanswver. We would have alot of power to demand lower cods.
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2. Do you believe that employees should necessarily share in the cost of health care premiums?

¥ Burdo: In some years, yes, in some years, no. 1@ like to see the highest paid faculty that we can
possibly afford. Outof 72 districtsin the State, some are in trouble. Once you get into trouble,
it can snowbdl and have adomino effect in anegaive way. | feel tha we have to stay solvent
N if money isthere and AFA can hdp show usways, |n open to listening to that.

¥ Zumwalt: | know that the heelth care premium is the sacred cow N | don®want to touch it. 1@
rather nothave you shareinit. It degpendson how much money we have and how it@ divided
up.

3. How do you feel about setting aside a restricted reserve for excessive health care costs?

¥ Burdo: Tha might bepart of theanswer, butit@ not~thefull ansver. Thechunkisnotbig
enough. Youcan only spend thereservesonetime N you need to spend thefruit, but nottake
thetree; thefruit may nat beenough It could beabeginning to a partial answer.

¥ Zumwalt: If it@ nat coging usany money, it might be doable. We@ have to runit by Dr.
Agrellaand Dr. Beebe

4. What is your understanding of interest-based problem-solving or interest-based bargaining? How
do you think it works at SRJC?

¥ Burdo: | tookthetrainingin 1992. As| undestand it, it@ where both sides try to figure out
whét we have in common, wha do we want to accomplish, and howto accomplishit. Taking
everythinginto consderation, | think it working okay N notfantastic, but okay.

¥ Zumwalt: 1@e never been trained init. If peoplewould like to see me take it, | would take it.

5. At this time the Budget Reserves for SRJC are approximately 8%. Given that the State of California
mandates at least a 5% reserve, what do you think is an acceptable percentage for SRJC?

¥ Burdo: You can only spend it onetime, it® notrenewable funding. The State requires a certain
reserve to stay off of their watch list for thar bondrating. We want agoodbondrating, other-
wise we would have to pay more interest on our bond. We need it for cash flow purposes and
in case of emergency. How big it should be depends on wha wel®e doing and how aggressive
we arein our growth. We can®jus say a certain percentageN it has to be managed over time.

¥ Zumwalt: We would have had to lay off more people if we didn®have bigge reserves going
into thelast few years. We want to keep full employment here and keep gang theway we are
now. | think we nead about3% over the5%. In case of an earthqudke or fire, we@ have to go
into thereservesto replace buildings If we maintain it around8%, we can take care of theups
and downsin thebudgé and emergendes.

6. SRJC is going through a state of transition with regards to changes in administration, what is
your vision for hiring a strong administrative team?

¥ Burdo: Naturally, we want thebest andthe brightest. Nationd advertising and word of mouth
iscritical. 1sit acceptable to thefaculty to have high paid administrators N paid more than
faculty? Geographically, this district has been paying in more than it been getting back.
WeQre been subsdizing other districts N that problem has been going onfor 25 years.

¥ Zumwalt: We have to do areclassification study, like we did with classified, and see howwe
rate here. We®e definitely low in the whole community college system. ThePresident isway
bdow where he should beand a lot of the administrators are, too. We need an independent
reclassification study N they would probably come to the condusion that they®e undepad and
we@ have to figure out away to take care of tha. 1@ find outhowfast this can hgppen; if we
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have agreement, it@ got to be done because we are losng people. Thebiggest problem is
management and getting theright people.

7. In the next 5 to 10 years, 75% of our full-time regular faculty will be retiring. How will the
district plan for this kind of change?

¥ Burdo: Agan, we have to have naiond advertising. Faculty are the best advertisement N
they®@e connected and word of mouth is oneof thebest ways to get theword out There@ nat
much we can do aboutthe highreal estate. | don®have the answers; we have to push forward
and try to work throughit. | think faculty are going to do alot of therecruiting.

¥ Zumwalt: We need to bringthem onboad and put them througha process. We need astable
administration and stable situation that people will want to come work here. The salary thing
will take care of itself. How dowe bringanew peson up to speed on tradition and everything
else? Maybewe have to hire more people. Y ou need a mentor program.

8. Is it in the District’s interest to have a stable program for adjunct health benefits?

¥ Burdo: Thelast five years, we have been in survival mode Now we®e getting a break. 1Gn not
agang it N it amatter of money, notprindple. Theboad realizes theimportance of this and
will do everything it can. WeQe open to suggestions

¥ Zumwalt: Yes, butwe nead the State to step up. | hae one-year negotiations 1®n notused to
running abusness tha way. | would have athree-year Contract at aminimum. | want to know
aboutfive yearsdown theline

Throughoutthe discussion, Coundl members raised thefollowing issues and conaerns 1) therising
cog of medical insurance and theneed for theBoard to becreative and proactive in finding an
aternaive; 2) thelow rate of pay, heavy workload, and highturnove rate of faculty and administrators
at both campuses; 3) theshdlow pool of applicants for faculty and management postionsdueto the
high cog of living; 4) theinaufficient number of administrators in Petalumato managethe growing
campusand student popuktion; 5) thelack of ingitutiond planning to trangtiontheretiring people out
andthenew hiresin; 6) thecrisisre: department charsN they®e oveworked and unde-compensated
for wha they do, and very few faculty want to do thejob; 7) the benefits of returning readers,
assessment tests and learning communities; 8) theneed to look at subsdizing home loan programs; and
9) the dange of resting onthelaurels of SRIC® great reputation, as the 85-year tradition is changing.

MINUTES

There were no correctionsor additionsto the September 27, 2006 Executive Counal Meeting
minutes, which were unanimoudy accepted as written.

ACTION ITEMS

1. Possible Endorsement of Board of Trugees Candidaes. Discussion was hdd in closed session.

a. Following a motion made by Lara Branen and seconded by Michadl Ludde, the Counal
approved a motionto endorse Nick Caston for the Santa Rosa seat (11in favor, O oppod,
4 abgentiony;

b. Followingamotion made by Michael Ludde and secondel by Michael Apaicio, the Counal
unanimoudy approved a motion to endase Steve Benjamin for the Andy seat (15in favor,
0 oppo=d, 0 abgentiony;

c. Following amotion made by Greg Shddonand seconded by ReneZ Lo Pilato, the Coundl
unanimoudy approved a motionto endarse Onita Pelligrini for the Petaluma seat (15 in favor,
0 oppo=d, 0 abgentiony.
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2.

An announ@ment of theendorsements will be pullished in an AFA Update and press rel eases
will be sent to the Press Democrat, the Bohemian and the ArgusCourier.

. Possible AFA PAC Donaionto Board of Trugees Candidaes. Following amotion made by

Greg Sheldonand seconded by Michael Ludde, the Coundl unanimoudy approved amotionto
donae $500each to Nick Caston and Steve Benjamin@ campagns(15in favor, 0 oppogd,
0 abgentiony.

Increasing AFA Member Dues Allocationto AFA PAC. Jand noted tha 50 cents per member
per month is currently allocated to the AFA PAC. Theofficers are recommending tha the per-
member monthly amountbeincreased to $1.00 for theremainde of the academic year. All
members (Adjuna faculty or Regular faculty) mud betreated the same for the purposes of the
alocation. For any faculty member who does not contribute $1.00in member duesin any given
month (dueto low earning9, the amountof dues that they contribute up to $1.00would be
allocated to the PAC. Following amotion made by JohaanaJames and seconded by Cheryl
Dunn,the Counal unanimoudy approved amotion to increase the allocation of member duesto
the AFA PAC to $1.00 pa member per month for theremainde of theacademic year (15in
favor, 0 oppod, 0 abgentions.

Use of AFA PAC fundsto Pay Students to Gather Signaures for Community CollegeInitiative.
Jane noted tha the Coundl approved thisideain prindple at the September 27 meeting. Greg
reported that hemet with Robeat Ethington, Student Activities Advisor, who recommended that
students be pad $50for every 20 petition sheets, which works out to approximately 41 cents per
signaure, plusabonusto the student who submits the highest number of sheets by the end of the
semester. Robet Ethington will bethe oneto count the sheets and signaures. In order to better
monitor the AFA PAC cash flow, the officers recommend tha students be pad every two weeks
and tha abonusbepad to therunne-up. Following a motion made by Greg Shddonand
seconded by Michael Aparicio, the Coundl unanimoudy approved a motionto pay students $50
for every 20 sheets, every two weeks, with a $200bonusto the student who submits the highest
number of sheets and a $100bonusto therunne up (15in favor, 0 oppogd, 0 abgentions.

DISCUSSION ITEMS

Draft District Policy & Procedures#4.7.1: Reporting Absence and Leave Time. Dueto time
congraints, thisitem was podponel until the next Counal meeting.

Evaluaions Should Adjuna and Regular Faculty Processes be Paralel? Dueto time condraints,
thisitem was podponed until the next Counal meeting.

Draft AFA Resolutionre: Faculty Outlook Accounts. Dueto time condraints, thisitem was
pogponeal until the next Counal meeting.

MAIN REPORTS

. Condliation/Grievance Report. Thisreport and subsequent discussion were conduded in closed

session.

NegotiationsReport. Thisreport and subsequent discussion were conduded in closed session.

Themeeting was adjoumed at 4:59 p.m. Minutes submitted by Judith Berngein.



